
Using ΑΙ in Transforming Online Sales Fulfilment 
and Last Mile Delivery

10/12/2021

George Katiniotis
CEO



Today's’ announcements of projects based on AI technology - Our vertical



Last months important announcements from companies disrupting status quo with AI tech





New trends in Online fulfilment and delivery using AI technology

● Rapid, Automated order Fulfillment

● Live tracking using smart technology - IoT

● Urban fulfillment centers/ warehouses (MFCs)

● Robotic delivery

● Crowdsourcing - Gig Economy 

● Hybrid fleets - Insourcing in delivery

● Customer centric delivery orchestration SW controlling all stages

SW 
platform



Barriers to entry - Solutions

Barrier to entry Solution
Capex Calculate total cost of ownership (TCO) including OPEX with new systems - do not focus on CAPEX - new 

technology can be paid as OPEX in total

Change of 

processes

Upskilling, training, change management

Lack of talent or 

skills required

Inject your organisation with new blood - brain regain - many Greek engineers are ready to return from 

other countries

Risk-averse 

culture

Start with small scale

Legacy systems - 

Kaizen culture

Use kaikaku - radical change concepts - study relevant business cases globally

Trust PoC, guaranteed KPIs/throughput



Client executives typology



Myrmex-inc has developed pioneering AI technologies - capabilities

Routing Processes
- Route planning/optimization 
- Avoiding collisions
- Avoiding “livelocks”, “deadlocks”

Maintenance
- Predictive AMRs maintenance (e.g. building AMRs 

health index)
- Predictive charging of AMRs
- Detection of defects (e.g ground defects, defective roll 

racks  etc.)

Picking
- Optimization of group picking (orders clustering etc.)

Image Processing
- Vision systems
- Objects detection (to accelerate picking processes)
- AMRs localisation 

● Increasing productivity
● Achieving requested throughput
● Decreasing TCO
● Eliminating harmful manual labour
● Enhancing decision making by predicting 

building-up bottlenecks, unforeseen 
abnormalities, and proposing solutions in 
order to optimize the whole supply chain

● ESG positive impact 



Demo

http://www.youtube.com/watch?v=yP43AAnMy5g


Do you prefer this?

https://docs.google.com/file/d/1-tVAjnN_vA5Fdxu0Cm_bWSYkpyNrSnU2/preview


Happening in the next months….


