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Demand Management —
Sm@rt Solutions yia upnAec emdOO0ELC

W MERARIEL Aapuavég ABavaotddng

Head of International Commerc ial Distribution

|S|te mlinB Stemline a Menarini Group Company
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Silvester Stallone / Rocky
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YrtevBuvoc Supply Chain

Role Model

Opapa

MNAavo




HARD SKILLS

Ot AvBpwroL kavouv Tnv dladopa...

SOFT SKILLS

Demand Planners / Managers
Hard to find....
loopportia petagv Soft Skills & Hard Skills

MBavol Supply Chain Head successors
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Aladlkaoia S&OP / IBP
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Awote Aoun He
EekaBapouc poAouc Kal

\ Supply \ Pre- \ Executive apHOSLOTNTES
diiace s / il / SEOR / Tnprote Ta

xpovodLlaypapporta

» Asses previous period
= Gather Sales Forecast
with Mkt and Sales

» Drive to Consensus
forecast

* |Inventory
Optimization

* Prepare for : KMPnal--jsurernents MpoetolpooTelte
executive S&OP - i P H

* Root Cause
Analysis
* Key Decisions

e Adjust the Supply * Financial Review

» Consensus Zexwplote To Demand

aro to supply

¢ Transportation

‘Evag tumikdg kUukAog S&OP
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Focus otou¢ KwdLKoUG ou
Kavouv tnv dtadopa

To Bias slvat

ONUOVTLKOTEPO A0 TO
Forecast Accuracy

Focus oTou¢ emoxLkoUG
KWOLKOUG

MapakoAouBeiote ta

patterns (kAelolpo
TPLUNVOU KTA.)

JTOTLOTLKI) YLl TOUG
oTaBegPoUG KWOLKOUG e
HKpn Sltakupavon

MNopapetpormnoinon Twv

CUOTNUATWY KOTA TOKTA
dlaotApata

Tnpeite apxeia pe ta Assumptions
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Time Horizons

Sales Meetings / Financial Reviews KTA.

Toktiko Short Term

Review

Eotiaén OTLG
eBdopadiaieg nwAnoeLg,
KAELOLO pAvaA TPLUAVOU

Demand Review Meetings

MeoomnpoBeopo Kkat

ZTPATNYLKO

Eotiaon otig
eBdopadiaiec mMwWAROELG,
KAELOLLO pAVAL TPLUVOU
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CHARACTERISTICS

L ssoP

& Match demand

with supply.

Trade-offs of
volumes and prod
uct mix. Translate
sales visions into

operational reality.

What-if. Focus:
short term,
operational.

Functional:
Delivery reliability,
utilization, cost,

forecast SCCUracy.

INTEGRATE

BUSINESS PLAN
DRIVEN

Focus: mid-term,
volumes

Inmtegrated, bal-
anced: Forecast
accuracy, custom-
er service, asset
management,
total costs.

LodLkooLag

ORCHESTRATE

MARKET
DRIVEN

Create value
through the
entire horizon

Sense supply
and demand.
Orchestrate
demand.

Focus: long-term.

Value-based
and aligned.
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Yupdwveiote Eva mAavo BeAtiwong
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Aapiavog ABavaoladng

Head of International Commercial Distribution

Stemline a Menarini Group Company
dathanasiadis@menarini.gr  linkedin.com/in/damath/
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