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Our Vision is 
to make Sustainable Business a Choice for companies and 

organizations around the world.

Sustainability Knowledge Group is a global Sustainability, ESG and CSR advisory firm 
dedicated in creating value through strategic advisory and training solutions, coaching and 

About Sustainability Knowledge Group
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dedicated in creating value through strategic advisory and training solutions, coaching and 
meetups. We work together with organizations to develop, measure, manage and report 
effective Sustainability strategies and programs. Our bespoke solutions address social, 
environmental and governance challenges, bring tangible results and create positive 
impact.

The fundamentals of how we conduct business

Reliability Professionalis
m

Empathy Accountabilit
y

Integrit
y
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Consulting Service Lines
• Sustainability Reporting 
• Sustainability Strategy
• Stakeholders & Social Impact
• Environmental Impact
• Communication & Recognition

Sustainability Training 
• Internationally Certified ILM 

Our Service Lines
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CSR Coaching
• Coaching for Sustainability Professionals
• Sustainability Residential & Retreat 

• Internationally Certified ILM 
&CPD training courses

• Chief Sustainability Officer (CSO) Professional
• Partnerships and Stakeholder Management
• Strategy and Reporting Professional Training 
• The GRI Standards: Principles and Application
• Sustainable Development Goals (SDGs) for 

Business
• ESG fundamentals for Business

Consulting Service Lines
Sustainability Reporting 
Sustainability Strategy
Stakeholders & Social Impact
Environmental Impact
Communication & Recognition

International Society of Sustainability 
Professionals 
(ISSP) UAE Chapter

Coaching for Sustainability Professionals
Sustainability Residential & Retreat 

(ISSP) UAE Chapter
• Open meetings
• Networking 
• Resources & Research
• Partnerships & Advocacy 



Have trusted us 

Banking/Financial 
Investment funds 

Groups & 
International 

Conglomerates 

Concessionaire
PPP
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Food, Agriculture & 
Retail

Energy Hospitality



Telecoms Consultancies
International 

Agencies & Non 
Profits

Have trusted us 
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Utilities
Learning 

Institutions 
Real Estate

Logistics
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Clarifying the terms

Sustainable Development: 
The development that meets 
the needs of the present 
without compromising the 
ability of future generations to 
meet their own needs. (Gro 
Brundtland, World Commission 
on Environment and 
Development (WCED), Our 
Common Future, 1987).

Sustainable Development Goals 
(Agenda2030- SDGs): 
The 17 SDGs (including 169 sub-
goals) have as a goal to achieve a 
prosperous, inclusive, and sustainable 
society by 2030. They recognize that 
action in one area will affect outcomes 
in others and that development must 
balance social, economic, and 
environmental sustainability

@ Sustainability Knowledge Group 2022

and sustainable 
They recognize that 

action in one area will affect outcomes 

Corporate Social 
Responsibility: (CSR): 
The “responsibility of 
enterprises for their 
impacts on society” 
(European Commission).

ESG:  
Environmental, Social 
Governance metrics are used 
to assess a company's exposure 
to a range of environmental, 
social and governance risks and 
is a term mainly adopted by 
investors and rating agencies.



About Sustainability 

Sustainability is a balancing act through which organizational decisions take into account the simultaneous 
impact on three aspects: Governance and Economic Impact

ENVIRONMENTAL 
IMPACT

►Labor practices
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►Health & safety

►Diversity

►Consumer relations

►Human rights

►Product responsibility

►Community Leadership

►Community Engagement

►Living wage

►Equal pay

►Social value 

►Supply Chain

►Other

SOCIAL IMPACT

is a balancing act through which organizational decisions take into account the simultaneous 
impact on three aspects: Governance and Economic Impact- Social Impact-Environmental Impact.

ENVIRONMENTAL 

►Air Quality

►Emissions

►Climate Change

►Energy Resources and Management

►Natural Resources 

►Supply chain

►Other

►Shareholder rights

►Regulatory compliance

►Structure

►Audit practices

►Board expertise

►Independent directors

►Transparency/disclosure

►Legislation

►Business integrity

►Transparency & accountability 

►ROI

►Business continuity

►Code of conduct for suppliers 

►Other

GOVERNANCE
ECONOMIC

VALUE/IMPACT



The changing context in which organizations operate

The pandemic has 
changed the way we 
work and operate (i.e. 
exacerbated existing 
economic insecurity, social 
inequalities)

Zero tolerance towards 
irresponsible 
organisations especially 
by new generations
(i.e. regarding 
human/employee rights 
and the environment)

Search for new growth 
opportunities 
development of new 
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development of new 
products, services and 
solutions that will be part 
of the economic model of 
the future (i.e. transition to 
a net zero economy) with 
reduced environmental 
and social risk

The changing context in which organizations operate

Societies and citizens 
push for more action on 
global challenges
(#Agenda 2030, #SDGs, 
Rising Social Inequalities, 
energy costs on societies, 
#MeToo, Black Lives 
Matter, Gender Equality 
issues,)

Disruptive 
technology is 
reshaping societies
(i.e. digitalization, 
new technologies, the 
rise of AI, blockchain 
and automation)

Zero tolerance towards 

organisations especially 
by new generations

human/employee rights 
and the environment)

Governments & 
Regulators respond by 
drafting  regulations and 

Search for new growth 
opportunities with the 
development of new 

Investors focus 
upon tackling 
global challenges drafting  regulations and 

laws that focus on ESG 
and sustainability i.e. 
Green Deal, taxonomy, 
due diligence Directive, 
sustainability reporting 
directives, anti-corruption, 
and stricter corporate 
governance legislation

development of new 
products, services and 
solutions that will be part 
of the economic model of 
the future (i.e. transition to 
a net zero economy) with 
reduced environmental 
and social risk

global challenges 
and minimizing 
risk by investing in 
cleaner, 
responsible and 
sustainable 
companies. (green, 
social, 
sustainability, ESG, 
transition bonds) 



How sustainability creates value 
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McKinsey & Company: The ESG premium: New perspectives on value and performance, 2020 The ESG premium: New perspectives on value and performance, 2020 



2022 Megatrends in sustainability

In terms of ESG the ‘S’ 
is gaining importance
(i.e.  rising inequalities, 
demand for inclusion 
and equality, the social 
cost of energy 
transition, social 
activism, the great 
resignation etc..

The pandemic 
will continue to 
have an impact 
upon the way 
we work and 
operate at all 
levels

Human capital 
is gaining 
moment and it 
is placed at the 
center of the 
discussion
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Greater integration 
of ESG 
considerations in 
investment 
decisions

Increased need to 
understand the 
sustainability issues 
related to the 
transportation and 
distribution of products 
(across the entire value 
chain)

Initiatives that 
promote 
economies of 
net zero will 
increase

is placed at the 

Pressure for 
more 
transparency at 
all levels

Need for 
greater 
collaboration

Effort to create a 
common international 
framework of 
sustainability 
reporting standards 
for investors and 
stakeholders

Sustainability and new 
technologies as well as 
digitalization can offer 
solutions to modern 
challenges
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Why sustainability matters for businesses?

Businesses 
are 
operating in 
a volatile 
and highly 
risky 
environment 

It matters because: 

Incorporating 
Sustainability & 
ESG can help 
companies of 
all sizes to 
manage risk 

Provides 
companies with a 
license to 
operate and an 
increased trust 
between the 

@ Sustainability Knowledge Group 2022

environment 
of continuous 
change

more efficiently-
especially 
mainly through 
their value 
chains

between the 
brand and its 
stakeholders

More and more 
companies at the 
international or 
regional level are 
demanding 
greater 

Sustainability can help identify 
opportunities including:
- Achieve cost reductions
- Increase quality of products 

and services
- Better control of entire value greater 

transparency 
regarding  
sustainability/ESG 
from their supply 
chains

- Better control of entire value 
chains (human and social 
rights, work practices, etc.)

- Capitalize on new business 
opportunities from the circular 
economy 

- Gain access to crucial funding 
(i.e., EU funds, international 
donors, institutional investors, 
and banks)

- Improve reputation 
- Strengthen dialogue with a 

wider stakeholder base



Why it matters now?

The 
affected  organizations 
regional and international 
level due to: 
• long lockdowns, ongoing 

insecurity and the wider 
repercussions upon the 

Sustainability 
Reporting is 
becoming more 
mainstream, 
pushing 
organizations to be 
more transparent 

Sustainability is placed very 
high on the political and 
regulatory agenda at 
national, international and EU 
level, giving rise to new 
regulatory demands i.e.
• EU Directive on due 

matters now more than ever
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repercussions upon the 
future of work (i.e., 
remote work, great 
resignation, 
digitalization, urgent calls 
for inclusion)

Companies of all sizes 
primarily SME’s need to 
adjust their strategies in 
order to 
and resilient

more transparent 
and disclose their 
ESG impacts 

• EU Directive on due 
diligence

• Corporate Sustainability 
Reporting 
Directive (CSRD)

• Green Deal 
• Non-financial Reporting 

Directive (NFRD)
• Sustainable Finance 

Disclosure Regulation 
(SFDR)

• EU Taxonomy Regulation 

The pandemic has 
affected  organizations at 
regional and international 
level due to: 

long lockdowns, ongoing 
insecurity and the wider 
repercussions upon the 

Companies need 
guidance to 
navigate this new 
and rapidly 
changing 
environment. They 
need to be trained so repercussions upon the 

future of work (i.e., 
remote work, great 
resignation, 
digitalization, urgent calls 
for inclusion)

Companies of all sizes 
primarily SME’s need to 
adjust their strategies in 
order to remain relevant 
and resilient

need to be trained so 
as to react to the risk 
but also to identify 
the potential 
opportunity moving 
forward in a more 
strategic way



However….

Businesses are 
overwhelmed by the 
entire sustainability 
debate…

They do not 
know where 
to begin 

Even if they 
understand the 
value they seem to 
be confused about 
how to start 
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They seek for practical 
tools and methodologies 
to guide them through 
the entire process 

Even if they 
understand the 
value they seem to 
be confused about 
how to start 

15



The Supply Chain Paradox

Research has 
shown that, for most 
companies, the 
supply chain is 
responsible for the 
bulk of their 
environmental and 
social impact

Lower-tier suppliers 
are unquestionably the 
riskiest members of a 
supply network.
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By their very nature, 
supply chains often 
involve energy-
intensive production 
and transportation 
as goods are made 
and moved around 
the globe. 

The complexity of 
myriad supplier 
relationships and 
border crossings 
also makes supply 
chain sustainability 
challenging. 

This complexity can 

tier suppliers 
are unquestionably the 
riskiest members of a 

This complexity can 
hinder visibility into 
important operational 
considerations such 
as labor conditions at 
a supplier’s factory 
that is thousands of 
miles away.



Regulatory Framework: EU Directive on due 
diligence 

On 23 February 
2022, the 
Commission 
adopted a 
proposal for a 
Directive on 
corporate 
sustainability 
due diligence. 

The proposal 
aims to foster 
sustainable and 
responsible 
corporate 
behavior 
throughout 
global value 
chains. 

Businesses would need 
to detect, prevent and 
mitigate breaches of 
human rights, such as 
child labor, as well as 
environmental hazards 
in their supply chains. 
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Regulatory Framework: EU Directive on due 

The proposal would initially 
apply to companies with more 
than 500 employees and annual 
revenue over 150 million euros, 
a group that includes about 
10,000 E.U. businesses, about 
percent of the total. Around 
2,000 companies based outside 
the bloc but doing business in 
the European Union, would also 
be covered

The overall aim is to focus on 
shaping global supply chains 
sustainably, promoting 
human rights, social and 
environmental due diligence 
standards and transparency 
which takes the experiences 
and lessons learned from the 
COVID-19 pandemic into 
account. 



Trends regarding supply chains & sustainability 

New technologies 
New technologies, AI, 
automation is already leading 
to a digital transformation 
shaping the future of shape of 
supply chains, make 
traceability more efficient 
allowing companies to better 
control their value chains and 
manage risks

Demands for 
greater 
ransparency will 

give rise to more 
stringent regulations 
and the need for 
more disclosure and 
a better 
understanding of a 
company’s entire 
value chain
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Localization
Many 
companies think 
about partnering 
with suppliers 
closer to their 
operations 
(proximity)

Data analysis & System 
integration
Big data analytics helps 
supply chain experts 
identify streamline the 
flow of goods/resources 
across the supply chain

value chain

Trends regarding supply chains & sustainability 

Collaboration
Companies will need to Companies will need to 
forge stronger partnerships
across sectors to better 
manage value chains and 
have a better view of their 
impacts 



Supply chain transformation

Traditional Supply 
Chains
Conventional supply chain 
management focuses on 
the speed, cost, and 
reliability of operations

Sustainable Supply Chains
Sustainable supply chain management 
incorporates a 
the goals of upholding environmental and societal 
values, in terms of addressing issues such as 
climate change, water security, deforestation, 
human rights, fair labor practices, and corruption
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Sustainable Supply Chains
Sustainable supply chain management 
incorporates a longer-term approach by adding 
the goals of upholding environmental and societal 
values, in terms of addressing issues such as 
climate change, water security, deforestation, 
human rights, fair labor practices, and corruption
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Strategic approach to sustainability 

Where you 
currently are

Businesses need to approach sustainability in a strategic way

Environmental
How a 

How a company 

DON’TS
Companies should not 
approach sustainability:
• as a potential check 

list
• as a way to only 
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currently are

Governance
How a company is 

governed 

How a 
company 

performs as a 
steward of 

natural capital

relationships with 
employees, suppliers, 

customers, the 

• as a way to only 
manage short term 
and immediate risk

• strictly as growing 
regulatory 
requirements

• as peer pressure 
• from a fear 

perspective

in a strategic way

DO’s
But, to approach it as an 
opportunity
• think out of the box and 

beyond it
• start thinking more “circular” 

Social
How a company 

manages 
• start thinking more “circular” 

than “linear”
• innovate and transform their 

business
• renew the trust contract with 

stakeholders 
• improve risk management
• gain competitive advantage 
• improve reputation and brand
• outperform market

Governance
How a company is 

governed 

manages 
relationships with 

employees, suppliers, 
customers, the 

community
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Businesses are overwhelmed by 
the entire ESG debate…

They do not know 
from where to begin 

Even if they understand the 
value they seem to be 
confused about how to start 

How can businesses get involved in sustainability?

- Define your 
sustainability 
strategic pillars 
(areas of action

- Define which are the 
topics with the 

Set your targets 
in alignment 
with your 
material topics 
and hi-impact 
areas

1 32

- Get to know 
the 
sustainability 
concepts and 
frameworks

- Understand 

UNDERSTAN
D

PRIORITISE SET 
TARGETS
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topics with the 
highest risks across 
social and 
environmental 
categories 
throughout your 
value chain

- Identify and listen to 
your stakeholders 

areas- Understand 
where your 
impacts 
originate

They seek for practical tools and 
methodologies to guide them 
through the entire process 

Even if they understand the 
value they seem to be 
confused about how to start 

How can businesses get involved in sustainability?

Set your targets 
in alignment 

material topics 
impact 

- Start integrating 
sustainability into 
your strategy

- Set criteria for 
suppliers

- Create Codes of 

4 5

• Regularly review 
supplier and 
corporate 
performance

• Review targets
• Set improvement 

TARGETS
REVIEWIMPLEMENT
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- Create Codes of 
Conduct

- Train and assess 
suppliers

• Set improvement 
initiatives



The benefits of integrating sustainability in your business

Reduce costs, 
increase 
efficiency and 
product 
innovation

Integrating sustainability into strategy will help your business:

Reconnect with 
your audiences-
Meet the 
increasing 
expectations of 
younger 
generations

Identify new 
business 
opportunities 
(i.e., circular 
economy, digital 
transformation)

Identify and 
minimise 
potential 
risks
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generations

The benefits of integrating sustainability in your business

Measure, 
improve and 
communicate 
performance 

Better control of 
entire value chains 
(human and social 
rights, work 
practices etc.)

Identify new 
business 
opportunities 
(i.e., circular 
economy, digital 
transformation)
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Tools and methodologies to help you out 

Reporting Guidelines
Global Reporting Initiative 
(GRI)
SASB
Integrated Reporting 
Social Capital 

Rating Indices
Dow Jones Sustainability 
Index
FTSE 4 Good

Guidelines, Governance principles  & 
Codes of Practice
UN Global Compact 
ISO 26000
The Global Goals
OECD MNE
Equator principles 
PRI Principles UNEP Finance Initiative 
Task Force on Climate-Related Financial 
Disclosures (TCFD)
SDGs
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FTSE 4 Good
VIGEO
Sustainalytics
MSCI ESG Rating
ISS ESG 

Management Systems
SA 8000
EFQM framework for 
CSR 
ISO14000

SDGs

Law and Regulations and International 
Mandates 
Green Deal
EU NFRD/ CSRD 
SFDR
EU Circular Economy Action Plan

Assurance standards
AA1000
ISAE 3402

Guidelines, Governance principles  & 

PRI Principles UNEP Finance Initiative 
Related Financial 

24

Law and Regulations and International 



A few good practices

• Provides an 
mapping of its food and 
apparel manufacturers. 

• It operates a dedicated 
website with information about 
how the company manages its 
complex supply chain. 

• It has developed a 

It operates a unique supply 
chain and inventory management 
system
Every store has a warehouse on the 
premises 
It employs in-store logistics personnel to 
handle inventory management at its 
stores. 
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• It has developed a 
comprehensive policy and 
code of conduct 
suppliers

stores. 
It has a Code of conduct (IKEA Way of 
Purchasing Home Furnishing Products 
(IWAY), containing guidelines for 
manufacturers. 
More than 50% of the products are 
made from sustainable or recycled 
products.

Provides an interactive 
mapping of its food and 
apparel manufacturers. 
It operates a dedicated 
website with information about 
how the company manages its 
complex supply chain. 
It has developed a 

Vans Checkerboard Slip-On
The company is using a special 
open-source platform that allows it 
to better manage its supply chain 
while making it more efficient (energy 
costs, waste, and water management, 
sustainable packaging, etc.)
*This product is manufactured in many It has developed a 

comprehensive policy and a 
code of conduct for all its 

*This product is manufactured in many 
locations across our global supply 
chain. The map provides a visual 
representation of a single journey this 
product takes. 



Global leadership
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The 1.5
Playbook 
60+ companies and 
organizations, all committed 
to halving their own 
emissions and the 
emissions in their value 
chain before 2030 towards 
net zero, integrating climate 
in business strategy, and 
influencing climate action in 
society, as outlined by the 4 
pillars of the Playbook.

Partnering with suppliers to 
deliver net-zero emissions. 

Companies are doing 
everything they can to 
reduce the carbon 
footprint of products 
before they reach 
people’s homes. 
This requires radical 
product innovation and 
deep partnerships with 
suppliers.

The 1.5°C Supply Chain 
Leaders work together to 
drive climate action 
throughout global supply 
chains and support small 
and medium-sized 
enterprises (SMEs) 
understanding the need to 
work with and support 
suppliers to halve emissions 
before 2030 and achieve 
net-zero emissions before 
2050.

1.5° Business 
Playbook is endorsed by 
60+ companies and 
organizations, all committed 
to halving their own 
emissions and the 
emissions in their value 
chain before 2030 towards 
net zero, integrating climate 
in business strategy, and 
influencing climate action in 
society, as outlined by the 4 
pillars of the Playbook.

SME Climate Hub, 
• It is an initiative founded by the We 

Mean Business Coalition, Exponential 
Roadmap Initiative, the International 
Chamber of Commerce, and the United 
Nations Race to Zero campaign in 
collaboration with Oxford University 
and Normative. 

• The SME Climate Commitment is the 
official pathway for small and medium
sized businesses to join the United 
Nations global Race to Zero campaign.



Key takeaways

• Approach sustainability in supply chain 
holistically and strategically rather than “a 
nice to have” and “one

• Use sustainability concepts, methods, and 
tools to better identify risks but mainly 
opportunities

• Invest in sustainability practices and actions 
that will make you more transparent and 
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that will make you more transparent and 
efficient

• Collaborate with your suppliers and partners
• Combine tools and practices: there is no 

magic “one
• Work collaboratively and creatively across 

topics, and themes (new technologies, 
traceability, transparency, circular economy, 
etc.)

Approach sustainability in supply chain 
holistically and strategically rather than “a 
nice to have” and “one-off” practice
Use sustainability concepts, methods, and 
tools to better identify risks but mainly 
opportunities
Invest in sustainability practices and actions 
that will make you more transparent and that will make you more transparent and 
efficient
Collaborate with your suppliers and partners
Combine tools and practices: there is no 
magic “one- fits all solution”
Work collaboratively and creatively across 
topics, and themes (new technologies, 
traceability, transparency, circular economy, 
etc.)



Contact: 
Aglaia Ntili 

Thank You
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Aglaia Ntili 
Managing Director 

Sustainability Knowledge Group

M: +357 99144297, +30 6972031126, +971 553231190

Email: aglaia@sustainabilityknowledgegroup.com

United Kingdom
85 Great Portland Street, First 
Floor, W1W 7LT, London, UK

Cyprus
Vasili Michailidi 9, 
CY-3026, Limassol, Cyprus

Contact: 
Aglaia Ntili 

Thank You

Aglaia Ntili 
Managing Director 

Sustainability Knowledge Group

M: +357 99144297, +30 6972031126, +971 553231190

Email: aglaia@sustainabilityknowledgegroup.com

9, 
3026, Limassol, Cyprus

United Arab Emirates
Jumeirah Business Centre 
(JBC), Jumeirah Lake Towers 
(JLT), Dubai, UAE
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