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Mwg n emoxr) tou COVID-19 Ttou SLaVUOUE PE TLG
———————————————————————— ~ MEAAOVTLKEG TNG TIPOEKTACELG, EVSUVAHWVEL TNV
Lean Wa rehouse S avaykn yuwa s’:(papp?yr] ™¢ I:ean amno0dnkng. ’
y EAaxLototoinon plokou,avgnon anodotLkotntag &
Owpakion tou supply chain otn dLaxeipion Kploswv.
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Y& TTOM\EG eTalpeleg otnv EANGSQ, n opyavw-
on TNG amoBnKng €xeL Y{VEL KATAKEPUATLOME-
va Kat o€ QAocels. Emumpdobeta akopa Kat ot
amoBnKeg Ttou £xouv oxedlacBel amod pndevi-
Kr Bdon, Pe TNV TApodo tou xpdvou armat-
TOUV aAAayEG Kat UPNAr TTPOCaPPOCTIKOTN-
Ta. AUTO 08nyel TIOAAEG (POPEC O€ pila pn aro-
S0TLKN Kal kootoPBopa amobnkn. H avaykn
yla At Slaxeiplon tng amobrnkng aAAa kat n
YPNYOPN, €yKUPN KAl £yKalpn TIPOCAPHOYT)
OTLG OANQYEG TOU ETILXELPNHATLKOU TIEPLBAA-
AOVTOG TNG etalpelag, OTwWG amodelkvuEeTal
TOOO amod TNV EPMElpla NG
Planning otnv EAAGSa 600
Kat amo SLebvelg Epeu-
veg, obnyel oe:
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Emotnpovikh Ynootnpign:
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> AUENon TN MapaywyLkotTNTag TG
amoBnkng

> EAaLoToTiolnon VEKpWY XpOvwv
> EAaylotomolnon utepwpLwy

> ©€O0TILON TIPOTUTIWV XPOVWV SLASLKACLWY,
KOOTOAOYNon dLadlkaclwy

> AkpiBeLa kat cuveETELa oTNnV
TtapakoAouBnon tn¢ andédoong

> KatdAAnAn emtihoyr| eEomALopOU

> MLkpoU¢ XpOVOUG attokpLong Kat upnAn
TIPOCAPHOCTIKOTNTA OTLG AVAYKEG TNG Ayopdag

MAnpogopieg kKat ANA@DOELG LZUPHETOXAG
Supply Chain Institute | tnA.: 210 61 80 104, 210 61 83 800 | email: info@scisce.eu | www.scisce.eu
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OL Backoi oToxOoL TOU GEPLVapiov ivar:

NPOrPAMMA ZEMI
BaBud katavonon 6Awv twv Sladlkaclwy pLag arnobrikng KC;L Vv DAY 1

aMnAemtispaoct) autwv 13:45 - 14:00 Eico6os oto Webinar
TEXVLKEG HETPNONG TOU KOOTOUG AeLtoupyiag 14:00 - 15:15 ENOTHTA A’
AmokaAun Kat epappoyr twv owotwv KPI's / Dashboards - Fevikés évvoles Ths alyxpovns
Métpnon tng amodoong tng amobrkng aAAd KAl TwV ETILHEPOUG anoBhAKns

TIOPWV aUTIG - Ktipto, unobopés kat e€onAlopds
TUvéeon TG anoBrkng PE Ta AOLTIA TUAHATA TNG ETALPELAG KAl TOUG anoBhKns, ao@dneLa

TIEAATEG TNG - Atth anoBnkn

15:15 - 15:25 Q @ A Evétntas A’

___________ 15:25 - 15:35 AidAcippa

v 15:35 - 16:50 ENOTHTA B~
- H olyxpovn amoBrikn kat o SLadtkaoteg tnG orpepa - Lean 61a6ikaoies, 0 5p6pos yia Ty
- Evtomiopdg kat eEGAELPN TOU TIEPLTTOU KOOTOUG O OAEG TLG ATTOBNKEUTLKEG Arth anoBAKn

1
I é\;a}t\toupyisq’ , S— o - Maxeipion anoBepdtwy

' - BeAtLotorolnon tng xpriong tou 50TALOpIOU TG aroBrkng ME . ]

i - Mota Bripata akoAouBoUE yLa va OTr)O0ULE EVa CUCTNUA HETPNONG Z/I:;gzt;rr:smotous Aewoupylas

| amodoong ) )
' - Mg kooToAoyoUpe TG Sladikaotieg amobrikeuong 16:50 - 17:00 Q @ A Evétntas B
1 - Mwg emtnpeddel kat ernpeddetal n amoBrikn ard ta dMa Supply Chain
1

1

1

1

|
|
|
:
functions S DAY 2
|
|
|
|

- Mwg emtnpeddel kat AAANAETILEPA N ATtoBrkn Pe Ta GAAA TUFPATA TG 13:45 - 14:00 Eigo60s oto Webinar

STApELs , , o 14:00 - 15:15 ENOTHTA I

- Mwg TtavtpeveTal n anddoon TG anobrikng Pe Ta peyedn kEPSOUG TNG ) ) )
etatpelac - 2xedlaopds Attwyv dadikaoiwy

- Nttt o€ pa At anoBrikn elvat o 0koAn n taxeiplon twv avBpwrtivwv - Métpnon ths anddoons tns anoBhkns
TIOPWY - Métpnon ths anddoons avBpwnivwy

népwv
\ - KPI's kat Ahyn anogpdoswy
To avapeVOLIEVO OPENOG ELval N EVIOXUOT yVWONG yLa: . 15:15 - 15:25 Q @ A Evétntas [
15:25 - 15:35 AldAsigpa

> MAAPNG Katavonon Twv SLadlkaolwy plag ALt amobnkng 15.35 - 16:50 ENOTHTA A’

> Opyd&vwaon Kat EAEYX0G TwV AELTOUPYLWV TNG artodrKng
> Katavonon tng avaykng Kat Tou 0QENOUG pilag ALThG amoBrkng,
£TOL WOTE Va:
- KatapynBouv oL mepLtteg Sladikaoieq
- ZUPTILEOTEL TO KOOTOG KaL OL UTIEPWPLEG
- AUENBEL N TapaywyLkoTNTa Kat va PELwBoUV oL vekpol xpovol
- MewtwBouv oL {npLEG Kal Tta Aabn

- Case Study: Processes Reengineering
in a Warehouse

- Awaxeipion avBpwnivou duvapikou
16:50 - 17:00 Q ® A Evétntas A’

* Logistics Managers

o3 4 EV6tr]t€§ “PaKthﬁC ““““““““ Qog * Logistics Supervisors ‘® Coordinators
» Warehouse Managers ‘R Supervisors

e Distribution Managers

* Distribution Supervisors ‘® Coordinators
* Business Development Managers

and more

- ALty aTtoBnKn, CUCTATLKA AUTH G, SLadLlkaoleg, PoEg TIPoldoVTWY I
- Métpnon Tou KOOTOoUG TNG amobrikng E
- Métpnon tng amodoong tng amobrnKng W ETILXELPNUATIKA povada E
- YAomtolnon ouotripatog mapakoAouBnong tng andsoong & Tou KOoToug E

«0 Tidvvns Itdpos eival kdtoxos Master ato Supply Chain pe &idkpion (Honors) and to Maverwotipo Mepawws, Tuhpa
Blopnxavikns Atoiknans, kat pe onoudés otnv Opydvwan kat Aloiknon Enwxelphogwyv. Me ndvw and 10 xpdvia epneipias otov
kAd6o twv Logistics éxel epyaaBei oe nowkiAes Béoets kat kAGdoUS, dnws QappaKeuTiko, Kataokeudatikd, FMCG, kat and to 2016
; epyaZetal oty BIC drou kat katéxel tv Béon tou Supply Chain ‘R Logistics Manager, Greece, Cyprus ‘R Malta. ‘Exet BaBid

; I I e€elbikeuon oe oxeblaopd Sabikaowwv logistics end to end, Swaxeipons opddas, avéduon kKAotous Kat PEPNONS NS

anodotkdtntas, akofouBwvias Kat epappdlovias oUyXpoves TAKTKES kal epyaneia ouddoyns kat avdiuons dedopévwy. Tov
. Xapaktnpilet n peydAn npoooxn otnv Aentopépeta, n euei&ia, n cuvexnis diya yla Retiwon kat n uYPnA NpooappooTtkdTtNTa oto
Eknawdeutis: €pyaotakd tou nepdniov. MapdAAnAa pe Tis enayyeAPOTIKES TOU UMOXPEWOELS OUVeEXIZEL va SleupUvel TS YVWOELS TOU 0TV

Mdvvns Xtd Hos Sloiknon avBpwnivuv Nopwv».



MAnpogopieg Etapeing / Opyaviopou

ENWVUIO ETQIOEIAS/ODYAVIOUOU: .. .eviiiiiiieit ittt etttk s ettt e sttt s ettt s e sttt e e s et e e et et e e ens
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TRAEPIVO: ittt X e
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[MANPOPOPIES CUPUETEXOVTIWV
10S OUPLIETEXOVTAS

OVOUATEMDVUHO: vttt BEON: oo E-mail oo
20S OUHPETEXOVIAS
OVOUATEMDVUHO: ettt BEON: oo, E-mail oo
30S CUULIETEXOVTAS
OVOUATEMOVUPO: ©1vvieeiree ettt BEON: oo, E-mail oo

Kdotos ouppetoxns
1 ouppetoxn: 90€ + 24% OTA, 2 ouppetoxés: 80€ + 24% OIA ékaotn.

NPOYNOBEXEIX LYMMETOXHZ

H ouppetéxouoa enixeipnon / opyaviopos KataBAAAel pe tTh 6GAAWON GUPPETOXNS, T0 0UVOAO TOU KOGTOUS GUULIETOXNS.
H kataBoAn yivetar péow tpanedikns katdBeons oto Aoyaplacpd tou dikaiouxou Supply Chain Institute:

TPANMEZA MEIPAIQX: Ap. 5014-035505-261 IBAN: GR 3901720140005014035505261
EONIKH TPATEZA: Ap. 710/470170-42 IBAN: GR 3601107100000071047017042
ALPHA BANK: Ap.146002320014886 IBAN: GR 2201401460146002320014886

MapakaAoupe anooteidate v anddeien nAnpwpns oto fax 210 61 83 999 h okavapiopévn péow e-mail oto info@scisce.eu.

Ye nepintwon akupwons petd tnv 22/5/2020 n diopyavwon tigoAoyei 1o 100% tou ouvoAiKoU KOOTOUS CUPHETOXNS Kal TO apalpel and UEAAOVTIKN CUUUETOXN O
AAAO oepIvapio/ouvEdpIo ev oe nepintwaon pn eidonoinons yia akUpwon 22/5/2020, n diopydvwon TIHoAoYel KavoviKa T SUPPETOXN XwpPis dikaiwpa
OUUPETOXNS 0€ PEAAOVTIKO GEUIVAPIO.

OPOI & MPOYMOBEXEIX fYYMMETOXHX

« Yas evnpepwvoupe 6t otn Baon 6edopévav pas diatnpoUle Ta ws Avw NPOcwIKA 0as OToIXela pe okond va oas eEUNNPETNCOULE Kal VA 0aS EVNUEPMVOULE Yia Napouoles dpAaels 6nws autn
nou Exete EMIAEEEI VO OUPPETEXETE (OEpIVApIA, ouvEdpIa N miotonoinan). Zas dnAwvoupe 6t dev npdkertal va anokaAuyoupe, SnPocionoiNcoulE, aviaAAAgOUE Kal YEVIKA va XPNOILONOINCoUKE
yia onolodnnote GAAo okond, Ta NPOoWNIKA 0as OTOIXEd NANY TNS NPOAVAPEPOEVNS EEUNNPETNONS KAl EVNPEPWONS 0as N e’ doov ei0Te NEAATNS Pas AGyw TwV UNOXPEWMCEWY NOU NPOKUNTOUV
ano t ouvepyaoia pas -nx éAeyxos NAEK- eival niBavo va xpnoiponoincoupie Ta anapaitnta -kai ovo- otoixeia nou Ba pas ¢ntnBouv and tnv apuddia apxn. Aeopeudpaocte 6t Ba npootateUoupe
10 oToIX€ia 0as, anod kabe aveouoioddtntn NnpdoBacn kai 6t dev NPdKEITal va yvwaotonoinBouv oe Tpitous, napd pdvo oe nepintwon nou opidetal f eniBaAletar and to vopo. TEAos deopeuduacte
o1 Ba dieknepaidooupe Péoa ota vopiua nhaiola kae aitnud oas yia npéoBacn aas, divpBwaon, diaypapn dedopévwv oas and  BAon pas, KaBms kal onolodinote aitnpa Baoel twv
Sikaiwpdtwy oas énws opidovtar and tov Kavoviops (EE) 2016/679 E.K. kai tou ZupBouhiou ts 27ns Anpidiou 2016 (GDPR).

« Ta npoownikd oas dedopéva eival npooBdoipa and e¢ouaiodotnpévo npoownikd s Etaipeias, kabms kai and tpita vopika A guaika npdowna, nou evepyouv yid Aoyapiaopd s, ws
€KTEAOUVTES TNV enefepyacia, oto NAaiolo e16IKNS oUPPWVIas Nepi NPOoTacias NPOownIKWV Se60EVWV NOU EXOULE KatapTioel padf Tous.

* 0 xpOvos dIatNPNONS TwV NPOCWNIKWY 0as dedopévwy atn BAcn pas npoBAénetal OvVo yia To xpovikd didotnya nou anarteital yia 1ous okonous enegepyaaias tous. Mépav 1ou xpovikou autou
dlaothpartos, ta dedopéva oas Ba diaypdeovial he aopaAn tpomno.

Ynoypagn ‘Ovopa UNoYPAPOVTOS Huepopnvia



