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Logistics PEST Analysis - To véo nepiBaAlov twv Logistics

e [idvvng MepAenég, Mevikog AteuBuving, H NAYTEMITOPIKH

O avantu§lakég NPOKANCELG HETA T HVNHOVLa
® Ap. Nwpyog =npoytavvng, Director Industry, Growth and Infrastructure, SEV

Mou Badiopev KUploy; Logistics PEST Analysis
e Ytapding Avdplavénoulog, Executive Consultant, PLANNING

Awatapdkreg (Disruptors) tng EQodiaotikng AAuoibag kat ot MBavég ENNTWOELG
otnv EAAnvikh Ayopd

® Ap. ABavdaiog ZnAtaokdnoulog, KaB. Transport and Logistics, MNaveniotpio BeooaAiag
E€eAifelg tng EBvikAG Xtpatnykng E§unvng E§elbikeuong otov topéa twv
«Metapopwv Kat tng Epodlacuikhg AAucibag»

e Ap. Aviadviog fundkng, A/von Xxeblaopou & MNpoypap. MNMoAtikwy & Apdoswv Epeuvag &
Kawortopiag, TET

From Warehouse Management to Warehouse Optimization
® Apyupng Manaviwvénoulog, Business Development Manager, SCM, MANTIS HELLAS

EANVIKOG kbikag Blwatpdtntag: 1o véo epyaleio unoatnpL§ng TG aviaywvioTikOtnTag
¢ XpuooUAa E§apxou, Avtinpdedpog Kat Idputikd Mélog, QualityNet Foundation

§
AwdAewpa - Kagpég @

@ 11:30-13:00 P> To nepiBaAhov Twv unoSopdv logistics

Discussion Panel

MpolnoBéoeig, Siadikaaoieg kal eukalpieg oto véo nAaiolo adelodotnong KAA
e Nikog lkotClag, Business Unit Manager, PLANNING

Logistics real estate: xBeg, onpepa, atplo
e Xpnotog KakkaBag, Head of Corporate Solutions & Capital Markets, ATHENS Economics Ltd

e ABavdotlog Tookag, IXTOY KATAYKEYAXTIKH

e Kaatag KapnoAng, AXTTPOKAT

e Xpnotog KakkaBag, Head of Corporate Solutions & Capital Markets, ATHENS Economics Ltd
e [iwpyog Xtapvog, Network Development Manager, GOLDAIR CARGO SA

* Nt6Au KuAndon, Eknpéownog EMnvikoU Xuvdéopou Enxelpnuatikav MNapkwv (EXEMTA)
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To npéypappa
13:00-13:30 P> Seeds of World Class Performance

“Ekeivo nou oe €pepe edw nou eioat onpepa, bev eival exeivo nou 8a oe obnynoet
ekel nou Beg va nag avpio.”

Guest speaker Mia out of the box €lonynon yla tig apxég tou world class business
¢ Kwvatavrtivog Kapunidng, Enwxelpnpartiag, Productivity Strategist

13:30-14:30 AdAeppa - ®aynté T©1
14:30-16:00 P> To texvoloyikd neptBarlov Twv anoBnkwv (smart warehouses)

Transforming a classical warehouse to a smart warehouse
* Mavaywwtng Avbplavénoulog, Mpdedpog & AleuBuvwy ZupBoulog PLANNING

Smart warehouse is a cost benefit warehouse
® Nikog Adapénoulog, Supply Chain manager, MNMAAIZIO

Adaptive WMS for Smart Warehouses
* ANé€avbpog Mapaokeudg, Supply Chain Solutions Sales Manager (IMCD), ENTERSOFT

Smart Warehouse is not only an Automated Warehouse (The case of CTC in Cyprus)
* Ipyévela Oiepou, Logistics Manager, ARGOSY TRADING COMPANY Ltd

Smart Protection Solutions

* [Nétpog Xupiyog, Sales manager - Business Development, VIRTUAL GUARD
Epwthoeig-Anavthoeig

$
16:00-16:15 AdAelppa - Kapég @

16:15-18:00 P> To nepBAAAOV TV EBVIKWOV KAl AOTIKWV HETAPOPLOV

Industry analysis twv €Bvikwv petapopwv
* NavteAng lakwBibng, Logistics Expert

Néeg ouvépyeleg Kal Kavotopeg AUGELG TNV ACTIKNA Slavophn egnopeupdtwy

¢ Ap. lewpyia AGpavronoulou, AvanA. AuB. | MET-A/vipia Epguvaov | MET/CERTH
Discussion Panel

e Anpntpng KwoUong, AteuBuvwy Y UuBoulog, KIOUSIS TRANSYS AE.

¢ [Mavaywwtng BAaxoyiwpyng, BAAXOINQPIMHE META®OPIKH IKE

e Ytaupog Mnapdolviag, AlcuBuving Logistics etaipeiov Ouidou MIGATO A E

e Anpntplog Kapayidvvng, 3PL Business Unit Director, SARMED SA

¢ Mavaywwtng Mavayog, lev. A/ving EATA - Courier

* Apteptg Zagetponouiou, CEO AEAATOAAY Courier
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Mdvvns Nepnenés
levikds AteuBuvtns, H NAYTEMITOPIKH

O TMdvvns MMepienés ané to 2000 eivar o Tlevikds
AlevBuvins oty epnpepida «H Nautepnopikn» —
KOpUQPa(a OLKOVOMIKA Kal EMXEPNHATIKA @npepida otnv
EAAdSa. MNa 10 xpévia epydotnke o€ Slapopes entteAIkes
kat SlevBuvtikés Béoels oe etalpeies tou Opifou
Bapbwvoyldvvn. ‘Exet  Siatedéoel  pédos ot oelpd
Alonukwv  ZupBoudiwv etalpelddv. ‘Exel  omoudés
Texvoidyou Mnxavikou ato TEI Aapias, v ouvéxioe tis
onoudés tou oto Hvwpévo Baoifelo. Anéktnoe B.Eng.
(uetd@ enaivou) HAektpoddyou Kkat  HAektpovikoU
MnxavikoU ané to Liverpool Polytechnic, (M.Sc.) owmv
MAnpogopikn ané to De Montfort University kat MBA otn
Awoiknon Enwxelpnogwy ané to Warwick Business School.

Ap. ABavdolos ZnAtackénounos
KaB. Trasnport and Logistics
Maveniothpio Beoaanias

KaBnyntis TlMapaywyns kat Metagopwyv oto  Tuhpa
MnxavoAdywv Mnxavikwv tou Maveniotnpiou Beooanias
ano to 2005. . KaBnyntis petagopwyv oto Maveniotnyio
Notthwestern twv HIMA ano 1995 éws to 2005. Méfos
tou Transportation Research Board, National Academy of
Sciences, HMA. Ano 20010 éws 2015 Mpéedpos kat AL
s Tpawooe Kat Mpéedpos s emtponns Logistics tou
YMOMEAI.

Ap. NMwpyos Enpoyldvvns
Director Industry
Growth and Infrastructure SEV

0 Ap. Nwpyos Enpoytdvvns eivat onpepa AteuBuvtnis tou
Topéa Buopnxavias, Avantu§lakwv [lMoAttikwy  Kat
Awtiwv oto XEB. Zto xaptopuidkio tou neptiapBdévovtat
1 Kpiowa Bépata tns PBlopnxavikns MOALTtKAS, TwV
avanwuéloKWwy  oTPOTNYIKWY, Twv  enevbloewy, s
Kawotopias, ths e§wotpépelas Kal tou Slacuvoplakol
epnopiou. to napenBov Siatéeoe Senior Manager atnv
PWC, éxovtas tnv €uBivn twv unnpeotiv Strategy &
Operations kaBws Kat tou kAGsou Government ‘ Public
Sector. Abdoket oto TpApa  TAnpo@opikns  Tou
Maventotpiou Mepatd. Lo napedBov 6{bae oto Tunpa
Mnxavikwv Okovopias kat Aloiknons tou Maveniatnpiou
Awyaiou. Exel ouyypdyel ogipd BiBAiwy yla t olyxpovn
€MXEPNHATIKGTNT.

Ap. Avtwvios [undkns

A/von Ixedlaaopol ‘R Mpoypap. MoAtKov
R Apdoswv Epeuvas® Kawvotopias, ITET

Lrapduns Avéplavonounos
Executive Consultant, PLANNING

Eivat Mnxavoidyos Hiektpofdyos, Mnxavikds lNapaywyns
EMT, 6putns kat Executive Consultant tns etaipeias
oupBoliwy  enixepnoswv  PLANNING  AE.  kat
€MIOTNPOVIKGS ouvepydins tou EBvikol MetadBlou
MoAutexveiou oto Tunpa MnxavoAdywv Mnxavikwv. Exet
€KMOVACTEL, Katd tn Sidpkela s unép-25¢etols Kaplépas
tou, oo owmv EAAGSa 600 kat oto e§wrePIKG,
neplooétepa ané 400 épya Supply Chain kat yevikdtepns
avablopydvwons ENIXEIPACEwWY 1600 ot eAANVIKES Kat
nofueBVIKES  enIXelpnoels, 600 Kal Ot QOpPEis Kat
opyaviopoUs tou Snpéaotou topéa. Ta oepvapLd Tou éxouv
napakofouBnoet neplocétepa and 25.000 otedéxn
EARNVIKWV enXelpnogwy.

ApyUpns Manaviwvoénoufos
Business Development Manager
SCM, Mantis Hellas

0 Ap Avtwvios lundkns, eival otédexos ths AledBuvans
Ixedlaopou kat Mpoypappatiopou MoAtikwy Kat Apdogwy
‘Epeuvas kal Kawvotopias tns IMET anoonaopévos ané to
EBviké ‘I6pupa  Epeuvadv. Eivat  ouvtoviotis  twv
niaupoppwy Kawotopias s MET: a) «Metagopés kat
Epoblaotkn Aduoida» kat B) «[epiBaidov kat Bubaon
Avamugn». YnelBuvos s ITET ywa tw Enwxelpnotakd
Mepupepelakd Mpoypdppata wwv Mepupepewv a) Autikns
Makebovias  kat Bﬁj Kpntns. ‘Hrav unelBuvos ywa 1o
«Mpdypappa  Avarmugns  Blopnxavikis  ‘Epeuvas  kat
Texvoroyias (MABET) 2013" kaBws enions kat EBvikds
Yuvtoviotis tou [pageiou EUREKA tns AwelBuvons
Texvofoywkns Avamugns s [TET. Avand. EBvikés
Avunpéowros s Emtponns  lMpoypdupatos s
Kowvwvikns TMpékAnons 5 «Apdon ywa 1 Kdipa, v
anodoTKATNTA TwV NGPWVY Kal TwV MNPWIWY UAWVY» ToU
IMpoypdppatos HORIZON 2020 tns E.E. kat Avani. EBvikd
Inpeio Enagns tns idias Mpdkanans.

Avandl. EBvikdés Eknpdéownos ts Opddas Ekmpoownwv
TwV K-p yta v Kowvn Texvonoykn MpwtoBoudia «Kuypées
Kauaipou Kat udpoydvou 2» tns E.E.

O k. ApyUpns MManavtwvonoudos €xel omoudés otn
Awoiknon MAnpopoplakwy Luotnpdtwy KaBws enions Kat
petantuxtaké titdo onoudwv oe Logistics Management.
Fekivnoe v Kaplépa tou atov ptdo Lavipharm ws IT R
Logistics Supervisor . Enetta ouvepydotnke He v etatpia
DCS Informatics, kat otov 6pido Xatniwdvvou Kat otn
OUVEXElD Ouvepydotnke pe tnv Optimum Information
Technology AE, Ané to 2011 péxpt kat onpepa
ouvepyaetat pe tv Mantis Informatics AE.E, énou
kateixe ™ Béon tou Business Development Special
Solutions Manager kat atn ouvéxela to 2013 avédaBe tn
B¢on tou Business Development Manager Supply Chain
Management yta tv EAAdSa.
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Xpuoouia E§dpxou
Avtuinpoebpos Kkat I6putiké Méos,
QualityNet Foundation

H k. XpuooUia E€dpxou eival avtinpéedpos Kat I6putiké
pénos tou QualityNet Foundation, e§1bikeupévou
Opyaviopou ota Bépata ts Buwaotpns Avdntuéns kat tns
YnewBuvns Enixelpnpatikétntas, pe noAuxpovn epnelpia
otnv eknaibeuon Kat unootApiEn twv Enxeprnogwy otnv
uloB€tnon kat udonoinon patnytkwy, MoALTtKWwY Kat
npoypappdtwy Buwatuns Avantugns, Etaipikis
Kowvwvikns EuBUvns kat KAatikns Addayns. 16putiké
péfos tou CSR Hellas, éxel oupBdanet evepyd otnv
npowBnan tns Biwatpns Avantugns kat ts Etalpikns
Kowvwvikns EuBivns otnv EAddda.

Kwyvartavtivos Kapunibns
Enwxelpnpatias, Productivity Strategist

Enwxelpnpatias, oUpBoufios eNXEPNOEWY Kal OTEAEXWYV,
productivity expert.'Exel ouvepyaotel pe navenotipia Kat
bekdbes noduebvikés eknawbelovtas oteléxn  KABe
BoBpidas oe topels nopaywywkdtntas  Kat - péylotns
anédoons. Exnpoowneital anokAelotkd ané t Speakers
Associates éva ané t peyodltepa ypageia opiintwv
61eBveds, avdpeoa oe akabnpadikoUs, ofupmiovikes Kat
katéxous BpaBeiou Nopnén. To evblagpépov Tou eouiédetat
ous peBSoUsS Kal oTPaTNYIKES Mou HropoUlV va pas KAavouv
NEPLOTGTEPO XUPOUHEVOUS Kal HEYLOTA anodotikoUs.

Nikos lkétlias
Business Unit Manager, PLANNING

&

0 k. Nikéiaos lkétdas eivat AnAwpatoixos MnxavoAdyos
Mnxavikés and to EBviké MetadBio MoAutexveio kal
Business Unit Manager tns PLANNING AE. Exet 20eth
enayyeApatikn epnepia otnv ektédeon kat Slaxeipion
oUVBETWY KOl  anattnUKWV — CUMBOUAEUTIKWV  Kat
EPEUVNTIKWV EPYWV OTOV LBLWTIKG Kat eUpUTEPO SnNpGaLo
topéa otnv EAAGSa, tnv Kunpo kat ta BaAkavia. ‘Exet
Slatenéoel yla neploadtepa and 10 xpévia ENOTNHOVIKGS
ouvepydtns oto Epyaotiplo Oxnpdtwv tou EBvikoU
Metoo6Blou MoAutexveiou, evwy €xel ouvepyaotel ywa 3
ouvantd € pe 1o Ynoupyeio Metagpopwyv o€ Bépata
texvonoyias oxnpdtwy.

Mavaywwtns Avéplavénounos
Mpdedpos R AleuBivwv
YupBounos PLANNING

0 k. Mavaywdtns Avéplavonoudos eival aplotoUxos
anégottos s oxodns Mnxavoddywv Mnxavikwv tou
EBvikoU Meto6Blou MoAutexveiou kat npaypatonoinoe
Hetantuxtlakés onoudés oto MIT atn Bootévn anoktwvtas
tov t{tdo tou Master of Engineering in Supply Chain
Management. AwaBétel kat MBA ané to ALBA Graduate
Business School. Qs oUpBoudos o€ Bépata epodlactikns
afuoibas éxel ouvepyaotel pe NANBos WELWTIKWY Kat
Snpdotlwy enixelpnoewy. Qs péfos opddwy epyaocias €xet
OUVELOWMEPEL KAl NPOoPEPEL CUPPBOUNEUTIKES UMNPEaies
otnv avadlopydvwaon twv operations Twv €TAIPELLY, T
ouvepyacia petagy Alavepnépwyv Kat NPOHNBeUTWY, Tt
BeAuotonoinon twv Siktwv logistics, v epappoyn
ouothyatos  Balanced  Scorecard  kat  Sektwv
napakodoUBnons anddoons (KPIs), Management by
Objectives, Activity Based Costing, Work Sampling
Method petagl aAAwv.

Xphotos KakkaBas
Head of Corporate Solutions &

Capital Markets, ATHENS Economics Ltd

O,

Christos has a background in Geography and Urban
Planning, is aMember of the RICS and is a founding member
of the Geography Association of Greece. He is the Head of
Corporate Solutions in Athens Economics ltd, the company
that represents JLL in Greece. He has worked in the past as
an academic Lecturer at the Technological Educational
Institution of Athens and DIEK Nea lonia and in the private
sector Geoscience Ltd, Attika Akinita. Over the past 3-4
years, Christos has been heavily involved in the logistics
sector, gaining an in-depth knowledge of this particular
market and successfully completing both leasing and
disposal/ acquisition transactions.

**

Nikos Aéapénounos
Supply Chain Manager
MAAIZIO

levviBnke 1o 1968. Katéxel ntuxio B.Sc. otov topéa tou
Electronic Engineering and to Mavemotnpiou Southern
Illinois University at Carbondale (SIU) wwv HMNA pe
e€e1dikeuon otov topéa Twv Blopnxavikwy AUTOHOTIOHWY
‘® Robotics kat Associates of Applied Science tou SIU pe
e€elbikeuon otov topén Ttwv tnAemikovwviwv. Eivat
Slanoteupévos and 1o kévipo omnoudwv  American
Management Center Europe ous Bpuéfes otov topéa
wv Logistics kat tou Supply Chain Management. AtaBétet
noAUETh enayyeAPaTIKN EPNELPia aTo Xwpo Twv logistics.
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Ané€avbpos Mapaokeuds

Supply Chain Solutions Sales Manager (IMCD)

ENTERSOFT

0 AféGavdpos Maopaokeuds éxel epnelpia oto Logistics
kat to Supply Chain Management nepinou 30 xpévia.
Extéfece pe peydin emuuxio onpavukd €pya o€
Blopnxavio  kat  epnéplo  epappdlovias  Blaitepa
entuxnpéva s peBodonoyies Six Sigma, Kanban, ABC
kat Agile oe ouvbuoopd HE TS YVWOEIS TOU OTd
ninpo@oplakd  cuothpata  kat thv  Sloiknon.  Xtnv
Entersoft katéxel tnv Béon tou Supply Chain Solutions
Sales Manager kat unedBuvos tou Entersoft-WMS.
AwgBétel muxio NANPOPOPIKAS (EMOTARN UMOADYLOTWY
EAKETA) kaBws kat DMA-MBA ané to Henley Business
School.

IpLyévera @epol
Logistics Manager
Argosy Trading Company Ltd

‘Exel onouddoel Okovopikd oto Aovbivo. Metd to népas

Twv onoudwv Hou epyodotnBnke otov Opido etalpelwv
Lwokoa. Exel epyaotel oe Sidpopa pApata s etalpeias
- AoylotAplo, THApa npoypappatiopoy. And to 2001 ipat
Logistics Manager tns Argosy Trading Company Ltd pe
€uBlvn v Sloxeiplon twv npoiéviwv  eupeias
katavéiwons FMCG.

Métpos Xupiyos
Sales manager - Business Development
VIRTUAL GUARD

Ané 1o 2016 éws onpepa epyddetat atnv etaipeia Virtual
International ws AteuBuvtis nwAncewyv Kat avdanwgns
enxelpnoewy. Exel peydin epnelpia ous nwinoels kat
€xel 6lakplBeil oe Slaywviopous nwinoewy. Xto napelBov
éxel epyaotel otnv Remax ws oUpBoudos akivnins
neplouaias ‘R enayyEAPATIKOV aKIVATWY Kat avanugns
Siktbou franchising kat avélaBe to project tns Tassimo
Kraft foods. To &idotnpa 1993-2001 epydotnke otn
Vodafone Panafon ws DealerNetwork Manager - South
Greece.

Mavtedns lakwpidns
Logistics Expert

0 k lokwpidns eival Operations/Logistics specialist.
Eival kdtoxos petantuxiakoU titdou otnv Aloiknon
Enwxelpnoewy (MBA), kat éxet SlateAéael elonyntis Kat oe
noAAd empopwtikd ogpvdpla Kat optdies yla Bépata
Logistics Management.

Aoxofeital pe tov xwpo twv Logistics and to 1977 kat
€xel noAueth epnelpia oe SleuBuvtikés Béaels EARNVIKWY
Kat noAUEBVIKWY etalplwv éxovias epyacBei otnv EARGSa
Kal o xwpes s Eupwnaikis Evwons. Enions oto
EVEPYNTIKG TOU €XEL MOAUETA EUMELPIT OTO XWPO NAPOXAS
OUMBOUAEUTIKWV UMNPESILIV  Kal YAtV ya Bépata
Logistics.

Ap. lewpyia Aipavronoviou
Avand.AeuB.LMET
A/vtpla Epeuvwov |.MET/CERTH

And to ZentépPpto tou 2004 epydletal ws EPEVVATPLA OTO
Ivoutodto Metagopav (IMET) tou EBvikoU Kévipou
‘Epeuvas kat Texvodoywkns Avdmugns (EKETA) kat
Avaninpwtpla  AleuBovipla ta tedeutaia €tn. Eival
AteuBivouoa XUpBoudos tns Etaipeios Alaxeipions tou
TexvofoyikoU Mépkou Beooafovikns, popéa petapopds
anotedeopdtwy s €peuvas otn Blopnxavia Kat v
ayopd. ‘Exet Sateféoel AleuBUvouoa XUpBoudos tns
etapeios «Etapia TupBoliwv Metagopwy, Avdnugns
kat MAnpogopikis AE.» Spaotipla otov Topéa twv
Metagpopwyv Kat twv Texvodoywwv otnv EAAdSa kat to
E€wrtepikd. Eivat péfos enttponwdv npoypappatiopod Kat
oxedlaopou yla tn avanuén Twv EUPUWV CUTTNHATWY
petagopwv (ERTICO) kat s Eupwndikis Zuppaxias
ALICE yia eniteu€n kawvotopias otov topéa twv logistics
(Alliance for Logistics Innovation through Collaboration
in Europe).
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Ot optAntés ota panels

Discussion Panel
ABavaoios Todkas Xpnotos KakkaBas MNMwpyos Ztapvos Kwotas Kapndfns
Mpoedpos, IXTOX Kataokeuaotikh  Head of Corporate Solutions @  Network Development Manager AXTTPOKAT
Capital Markets GOLDAIR CARGO

Athens Economics Ltd

Anpnatpns Kiwotons Mavaywwtns BAaxoyiwpyns
AleuBuvwy XUpBounos, BAAXOIQPIHE META®OPIKH IKE
KIOUSIS TRANSYS AE.

Ztavpos Mnapboulvias,
AteuBuvtns Logistics etaipelwv
Opifou MIGATO AE

Anpntplos Kapayiavvns
3PL Business Unit Director
SARMED SA

A ENOTHTA

Discussion Panel

Mavaywtns Mavdyos Aptepts Zagpeilponoviou
lev. A/vths EATA-Courier CEO, AEAATOAAL COURIER
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Toitn 13 Maptio 2018 (9:00 - 17:00)

LL

XHMEIA KAEIAIA TOY YNEAPIOY

> Abeslobothoels anoBnkwyv
KYA (B' 1668/2017)

> Benchmarks tpwyv 3PL

> Logistcs Carbon Footprint
KYA 1023 (B" 42/2018)

> OmniChannel, eCommerce:
parcel logistics

> Mpaktopeia R city logistics
> Smart warehouses

> Surveys ayopds

—_—

o

> SOLUTIONS

Kévipo oAwopod ‘lopupa Lraupog Niapxog

e

TO ZYNEAPIO ANEYBYNETAI E...

* CEOs kat 6ieuBuvtikd otenéxn 3PL
providers

* AleuBuvtés Egpobdlaotikns Aduaidas
kat COOs enixelpnoswy

* AleuBuvtikd otedéxn
HETAPOPLKWYV ENXELPACEWV

* Freight Forwarders

* Metagopeis

* Logistics Managers

* YneuBuvous AnoBrnkns

* YneUBuvous PeTaPopwyV Kat dtavopns

* [lapdxous TINE Avoewv
yla petagopes Kat logistics

» Kataokeuaotés kat Texvika Mpageia
unodopwv logistics

* Real Estate Developers
Kat Ktnpatopeaites

* Owkovoptkous AleuBuvtés

* Epnopikous AleuBuvtés

* AteuBuvtés NwAinoewyv
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"ATI NA TMTAPAKOAOYBHZ(Q TO 2YNEAPIO

* [lati to Katn
enxeipnon pou dpaatnplonoleital p€oa o€ auto, dpa
ennpeadetal dueoa and ts adday€s tou

* [ati 1o e§wrtepikd nepBdannov adnadet kat padi
adAdadouv Kat ot
* [ati 1o e§wrtepikd nepPdannov adlddel kal av dev

yvwpidw ts afddayé€s yivopat Kataotdoswy
Kat e€efi€ewv

* [ati 1o e§wrtepikd nepBdannov adlddel kal av dev
dw éykalpa ts eukalpies Ba ts npoAdpet
0 aVIaywVIOPOS

e [lati npénel va evnuepwBW yLa TS UNOXPEWOELS MOU
anopp€ouyv and to véo Beapiko nepBdaniov twv

Kat opeifw

e [lati Bynke n
va yvwpidw TS UNOXPEWUOELS HOU

e [ati Ba pou napouatdoouy thy
o €yKupol Kat kata§lwpévol optAntés and
dlagpopetikous kAAdous Kat popeis

* [lati avhkel otn opd Mou Napéxel
NAvta XELPONaoTES Kal a&LonoCLUES TEXVIKES AUCELS

* [lati Ba pou 608¢i n eukapia yua HE
Tous Kopugaious logisticians tns ayopds o€ évav
enBAntiké xwpo, thv aiBouoca tou Odpou ato
Kévtpo MoAttiopou’16pupa Ltavpos Nidpxos

[%:]

ENOTHTEZ LYNEAPIOY

ENOTHTA

TO NEO NEPIBAAAON THX LOGISTICS AIOPAX
(PEST ANALYSIS)

* AAAdZeL to OIKONOMIKO MEPIBAAAON; ApxiceL n
ANAIMTYZEH; Ouclactikd n neplotaciakd ta onpddia
avakapyns; Méco eniBeon, néoo duuva;

e AAAdZel n popen tou epnopiou; Omni Channel,
eCommerce, peiwon cash cycle, peiwon anoBepdtwy
odnyouv ato PARCEL LOGISTICS.

* Meiwan péans napayyenias ypappwy avd napddoon
tepaxiwy, avd ypappn odnyolv ce SMART WARE-
HOUSES.

e 0 vépos ttns e@odlaotikns 4302/2014 pnaivel og
e@appoyn. Tt emPBdandouy ot KYA, ta lNA kat to
npocpato MOAYNOMOZXEAIO;

* Yuvepyaoia SUPPLY CHAIN pe tous dnfous
AeltoupyLkoUs TopEels ths enixeipnons.
EnavaoploBétnon poAwv Kat appodlotAtwy.

* Enippoés ané to véo nepiBaniov twyv Logistics:
Wblwtikonothoetls Alpévwy, avantuén adnpodpoptkwyv
petagpopwyv, IONIA 066s, 61661a kAn.

* SURVEY tipwv 3PL ayopds. Tipés xpéwans
nafetonpépas, in-out nafétas, picking ypappns
dlafoyns entatpopwy, £Ekboan Napactatikwy KA.

* NMou kveital n 3PL ayopd; Mey€Bn naiktwy,
YEWYPAPLKN CUYKEVIPWON,eEELBikEUON, OLKOVOULKA
uyeia, duvapikoi naiktes 4PL.

"OAa ta napandvw uné to népiopa puas LOGISTICS PEST

ANALYSIS nou oflokAnpwvel tdoets kat diadikaoies.
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ENOTHTA

TO NEO MNMEPIBAAAON XLTIZ ANIOBHKEL (KAA)

» AAEIOAOTHZH AMNOBHKAON (KYA B 1668/20170).

Tt eniBdnney; Moies ddeles anattolvat;

NMou unoBdannovtat; Molot unoxpeolvtal o€
ouppdpewon; Kéupot etaddou oe KAA: 1L A€eL o vOpos;
* 0 NEOX KANONIXMOZ MYPAL®AAEIAL. MéyeBos
Mupobiapeplopdtwy. O6edoels diapuyns. Evepyntuknh
kat naBntikn nuponpoataacia, FM Approval KAA.

* AloBeaipdtnta KAA avd yewypa@iké dlapéplopa atnv
Atukn kat KdAuywn twv avaykwyv ayopds. MéyeBos
anoBnkwv. lewypa@ikn dlacnopd.

* SURVEY evolkiwv anoBnKEUTIKWVY XWPWV, TIHES,
xpewoels. Ennpeaopds and Uyos, pdpnes, niikia kat
péyeBos KAA.

» EMIMOPEYMATIKA MNMAPKA. Xpnhoets yns yla
anoBnkes. Axapaktnplates lNeploxés kat © npoPAEnetat.
Blopnxavikés Zwves vs Zwves XovopikoU Epnopiou.

* SMART WAREHOUSES. Texvonoytkés AUaels yla
anoBnkes evtdoews micropicking. Cost benefit
analysis. Auvatétnta eniddtnans.

* PARCEL WAREHOUSING: H véa tdon otnv Eupwnn
nou €pxetal kat atnv EAAdda. AARayés o€ upLaTapeves
anoBnKes.

* H véa yevid twv WMS. Digitalization anoBnkwyv.
Opydvwon picking area. Kdpata. Dynamic Scheduling
npoowntkoU. Bapdeondyto.

* CONTINGENCY PLAN ANOBHKHE. Tt 616dokouv ta
npdéo@ata yeyovota oto Bptdato. Avtipetwnion Kpioswy
Kat €ykaipos oxedlagpads.

ENOTHTA

TO NEO NEPIBAAAON TH META®OPA -
AIANOMH

* MPAKTOPEIA. Zuvépyles otn Alavopn. Clusters.
XwpoBEtnon npaktopeiwy. NopoBetiko nAaioto.
Alavopn pe i6lo oténo n pe tpitous; Mpaktopeia vs
Courier.

* SURVEY ayopds Npaktopeiwv. Mey£Bn kat
YLtatotkd atowxeia. MNoépot, xwpol, atdAos. Xpdvol Kat
K6otn napadoons.

* ALOAAIZH gpnopeupdtwy oth peta@opd/dlavopn.
lNotos ao@anicet t: EuBUves ¢nuLwyv — kéotn.
Anoguyn éinAoaoc@ddions. AnolnULWOELS.

* Yuvepyaoia pe npaktopeia. Etdonoinon.
Awadikaaties. IxvnAaoiudtnta. POD/IOD. Xelplopos
avukatafoAwyv. HAektpovikn aviaddayh
nANPOMOPLWY.

* Alavopn vs AUokoda onpeia. Nnowwtikn EAfdda.
Makpives Kal buonpoattes neploxes. Apoponddyla
KoppouU. Reverse Logistics.

* YupBoAatonoinon pe npaktopeia. Bidding. Moppés
TpoAdynaons. EAdxiatn xpéwon. Xewplopos nafetwy.
Xp€won pe kg, m3. Oplopds koéAna.

* KYA 1023 B 4212018 kat CARBON FOOTPRINT.
Motot unoxpeouvtat. Tt enBdnel n vopoBeaoia; Luvbean
pe dnpoateupéva pn olkovopikd otowxeia. GRI.EKE.

* CITY LOGISTICS. Noto to 61eBvEs benchmark kat t
npoBAénetat ywa tnv EAAGSa. T eivat AKKE;
XwpoBEtnoh tous. HAektpokivnon otdiou. Qpdpla.

* EIAIKELZ AIANOMEZL: ®dppaka, Xnptkd, ADR,
Aeukés ouakeugs, Olkodopika uaikd, BEpyes, xudny,
bulk wu&n. Moppés xpéwons.
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AHAQXH XYMMETOXHX

MAnpogopies Etaipeias / Opyaviopou

ENOVULIO ETAIDEIAS/ODYAVIOUOU: ...ttt ettt ettt s et ettt ettt et e et ees e st e et e e e aeeteeeae e
TaX. AIEUBUVON: .ot Tax. KOOIKAS: ..ovvevvieiieieeiee TTOAN: oo
TNAEDWIVO: .o B, e
E-mail oo WEBDSITE: ..o

A THN EKAOZH KAI ATTOZTOAH TOY TIMOAOTIQOY:

MANPENS EN@VULIA ETAIREIAS/OPYAVIGUOU: ...ttt ettt et ettt ettt h ettt et e te e e s et
FAYolo TozuaT o]0 1111 (o HN PP PR PR PRTPPPP
ALD VL s DLOY o s
TRAEPUIVO: .o X e
ANOGTOAN TIHOAOYIOU UMOWIN: .ttt ettt ettt ettt ettt e ekt e s e o2t o1 e ekt e et ekt e et ekt e e et e e Rt e e Rt e e st e en e es bt esbeeste e e e te e et e eneenneen

[TAnpOPOPIES CUPPETEXOVTIWV

10S QUPHIETEXOVTAS

OVOUOTEMDVUUO: eviieiieeiieatieasieaie et eie s anee e ee e OEON: oo, E-mail: oo
20S OUUPETEXOVIAS

OVOUOTEMOVULO: 1eevvreeiveee e et sttt erae s enaeas BEON: oo, E-mail: oo
30S OUUPETEXOVTAS

OVOUATEMOVUHO: 1ttt eree e BEON: oo, E-mail: oo

Kdotos ouppetoxns
1 ouppetoxn: 270€ + OIA, 2 ouppetoxés: 240€ + OTA ékaotn, 3 cudpeToxes kal avw: 210€ + OTA gkaotn.
Ynv upn dev nepihapBavetal o avaAoyouv OrA.

NMPOYNOBEZEIL YYMMETOXHX: H ouppetéxouoa enixeipnon / opyaviopos KataBdAAel pe tn ShAwon CUPHETOXNS TO GUVOAO
ToU KOOToUs napaywyns. H katafoAn vivetar yéow tpanedikns katdbeons 6to Aoyapiacpo Tou dikaioUxou
Supply Chain Sales & Customer Institute E.I1.E.

TPAIEZA MEIPAIQL: Ap. 5014-035505-261 IBAN: GR 3901720140005014035505261

EONIKH TPAIMEZA: Ap. 710/470170-42 IBAN: Gr3601107100000071047017042

MapakaioUpe anooteidate TNy anddeign nAnpwuns oto fax 210 618 3999 n okavapiopévn péow e-mail oto info@scisce.eu. H anddeicn nAnpwuns
xpelddetal va avagépel v enwvupia s etaipias kai tnv aroAoyia “SOLUTION V, LOGISTICS PEST ANALYSIS™.

Ye nepintwon akupwons petd v 6/3 n dlopyavwon tupoAoyei 10 50% tou ouvoAIKOU KOOTOUS OUPPETOXNS eV 0€ NEPINTWon pn eidonoinons yia
akupwaon, n d10pyavwon TUPOAOYEl KavovIKG Th GUUUETOXN.

Ynoypagn

‘Ovopa unoypdgovtos Huepopnvia




