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Topic 1.

Latest developments in Global Supply Chains will cover:
0 ©a TTaPOUCLACEL TA ATIOTEAECHUATA TIPOCPATWY EPEUVWV TNC
Bain & Company aloAoywvtag TL¢ emdpaocelc tou Covid ota
operations Twv E@odlactikwv AAUGLSWV Kal Ta JEAAOVTLKA TOUC
mAQva

0 Oa eENynoeL WG 0 KOOPOG TOU EUTIOPLOU (KAl TIEPAV AUToU)
Kwveltal amo to ‘Globalisation’ oto ‘Slowbalisation’ kat otn
ouvexela oto 'Decoupling': Mole lval OL ETILITTWOELG OTLG
Epodlaotikeg AAUGLEEG

0 Oa eEeTtaocoupe TIC aAuoideg epodlaopou tng Kivag ou
avakautrtouv armo tov Covid Kal TTwE N vea Kavovikotnta
avadlapBpwVEL TLG TTAYKOOULEG aAUCLEEC aglag

Panel Discussion & live Q&A

How do global companies restructure their supply chains
in the wake of the ‘New Norm’

o NaykoopLeg etalpeleg ontwg n Coca-Cola, n Nike kat AAAeg
ertava&loAoyouv ta manufacturing footprints kat
avasdLtapoppwvouv TG Epodlactikeg Toug aluoides. Mepikol amo
auTtoug xturninkav okAnpa amo tov Covid, kat twpa
SutmAacotadouv TLC TIPOCTIABELEC TOUC plyvovTag To BAapog otn
dnuloupyla resilient supply chain

o Tt evvooupe onuepa pe tov opo supply chain resilience, tolot
OL KOBOPLOTLKOL TTapAYOVTEC KAL TIOLEC EUKALPLEC TIPOOPEPOVTAL
OTLC ETALPELEG Logistics

o Napouciaon potunwy case studies TLyELPNOEWVY TIOU
SnuLoupynoav avOeKTLKEG EPOSLAOTLKEC aAUoideC (Resilient
Supply Chains)

Panel Discussion & live Q&A
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MANBog dnpocLevcewyv og BEpata Supply
Chain péow twv Bloomberg, CNBC, CNN,
Forbes, Financial Times K.a.

Gerry Mattios is a Partner at Bain & Company’s Sin-
gapore office, where he leads the Supply chain and
trade practice for APAC within the firm's Performance
Improvement Practice. He is also a member of Bain’s
Consumer Products and Industrial Goods & Services
Practice. He joined the firm in 2011. He has more
than 18 years of industry and consulting experience,
advising clients across a range of industries with a
focus on consumer products, industrial, automotive,
technology, and logistics sectors. He specializes in
performance improvement - with expertise in supply
chain, global trade, procurement & cost reduction,
and sustainability for both Asian and multinational
corporations operating in Asia. His views on trade
and supply chain are frequently quoted and pub-
lished in Bloomberg, CNBC, CNN, Forbes, Financial
Times, China Daily and other publications. He worked
in senior supply chain and procurement positions at
IBM, Atos and Ford Motor Company. Mr. Mattios
earned his MBA from City University CASS B-School
and his master’'s degree in sustainability from the Uni-
versity of Cambridge. He graduated with a B.Sc. in
transport management and logistics from Aston Uni-
versity.
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