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Same-Day delivery
Real-time rerouting

KEYNOTE SPEAKER .
Omni-channel

O Coen F. Schliter, Director Operations
e-Commerce 1ng Delhaize BeAyiou, avaAlel 1ig
oUyxpoveg TA0ELG auTopatiogy anoBnkwv & last
mile €161kd yla e-commerce Kat napouotddel 1o
npétuno e-commerce case tng Delhaize.be

One-view inventory

Specific delivery time

Digital-savvy consumers

Aiopydvwan Enigtnpovikn Ynootnpi§n .
\\SHAE:;: e R Nl Rise of e-marketplaces
] ] (W) — ogether . . ,
Supply chain disruption

® Product Assortment ® AnoBnkeuon & texvoloyieg Click & collect
(depth, width, length, consistency) Yla e-commerce .
_ Crowdsourced logistics

® Fulfillment-Enine6a anoBepdtwv @® Customer convenience & speed ‘
(Aouknh Swavopn) On-demand delivery

Dark stores

Méyas Xopnyds Xpuooi Xopnyoi Flexible fulfillment networks
- TELENAVIS SPEEDEX .
mAnTIS Show-Rooming
PEBRO
(|
i No-hassle Returns
Xopnyoi
EVENTS SFONSOR Millennials
logika®™. [ MobileTechnology MyrMEX CDans
° Clever ot e-marketplaces
Xopnyoi Enikoivwvias Tipnuka Ynootapi€n Real-time demand management
metaforespress.or !;!m;[ €S~ [supply-chain’ ©)
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Ayanntoi iAot twv Logistics kat tou nAektpovikoU enixelpeiv!

Me peydnn pas xapd, oas kanwaoopiloupe oto deUTepo OUVEDPLO Tou Supply
Chain Institute nou agpopd ta logistics tou nAektpovikoU eunopiou. PET0s 10
OUVEDPLO KLve(tal yUpw and v oAloTKA NPOCEYYLoN Twv noAuKavanlkwy
(omni-channel] logistics pe yvwpova to BéATtiato customer experience.

Xhpepa dlavuoupe v enoxn twv Millennials 6rnou avapeiBona npoéxel oav
concept n «e€atopikeuan» M 6nws Ba A€yaue N Mpoawnonoinon Twy NPoLOVIwWY
R twv unnpeotwy, KaBws texvoloyia Kat eueAEia «xtilouv» o e-shop Kat
off-line shop tou pénnovtos. KaBws apkel pia kakn logistics epnelpia yua va
xdoel o on-line retailer tov katavadwtn, 0tOx0s Tou cuvedpiou eival va
MOPOUCLACEL TOV KOUBLKO pono kat tn oupfonn twv logistics npos auth tnv
KateUBuvon. H epnepia pas ofokAnpwpevns omni-channel Npoogyylons
el@avietal oTo NPOOKAVLO.

Ot enixepnoets opeifouv va uloBethoouv peBodous end-to-end supply chain
nou Ba s Kataothoouv AETOUPYLKA entkepdels, petatpenovias ta logistics
TOUS O€ aVIaywvIloTKG nAgovéKTnUa. Kat enéktaon, oto ouvedplo Ba
napouctactouv poviéfa peiwans tou logistics cost, tponot wote to fulfill-
ment va unootnpilel anoteNeopatika Kat anodoTka thy undoxeon nou divel o
retailer otov e-katavadwth, p€Bodot auEnans tou convenience ato last mile kat
Helwon Twv Xpovwy, Kat ol ouvBAKeS uno TLs ornoles to outsourcing evoeikvutal
ws n BEATotn enloyn.

‘Etol Aowndv, oxedldoaue ywa €o0ds €va ouvedplo ornou Ba akouoete and
katalwpeva  otedexn, e€eldilkeupévous  consultants, digital agents kat
OLOKTATES  NAEKTPOVIKWYV KOTAOTNHATWY  Nws  entuyxavetal N BEAuotn
Aettoupyia s epodlactikns afuaidas oto e-commerce Kat 1o omni- channel.
MNPWTOPXIKOS pas OTOX0S €ival Ol OUPMETEXOVIES €KTOS and Tnv eukalpia
avtaddayns andyewv Kat dIKtuwaons, va evnpepwBoUv Kat (pedyovias va €XouV
anoKopioel ouolaoTIKES peBOdoUS Kal AUoeLs mou Ba pPnopouv va eQappooouy
0T0 O1KO TOUS NAEKTPOVLIKO Katdotnpal

Xas nepévoupe Aotndv tv Tetdptn 26 louviou.

Me @lAkoUs xalpetlopous,

Mapttiva Adpnpou Xtapatns Avoplavonounos
Supply Chain Institute Planning
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Cd  856%wvontine QYOPWV MPOEPXETAL AMNY EYXWPLEC EMXEIPNOELS
0e® ) , ) ,
fg® 4 otoug 10 NOAiTeC 0TN XOPa HAag Eival e-KaTtavaAWTES

Y10 vnold n peyahitepn at€non tou e-commerce 45,7% ¢évavtt 40,6%
otnv Attikn

60,3% ot nhextpovikég ayopéc og évbuon/unddnon/aBANTIKG 26/ 6l 201 9

5/10 e-katavahwtéc NAAPWoaV CUVONKA avTitio éwg 99€ 10 2018,

evad 1/10 anod S00€+ HOLIDAY INN
To 61a0UVOPLaKS NAEKTPOVIKS £NGPLO QUEAVETaL P €TMoto puBpd 25%
0AG 1a logistics tou napapévouv akplBn Auon yia toug EMnveg
AlQVEUNOPOUG

@ ™)

To online epndpto Eenépace 10 2017 1@ 6 B10. oy EAAGSa Kat
avapevetal va dinAaolaotel ta endpeva 4-5 xpovia

=\

20-25% 1wv on-line shoppers Ba nAhpwvav entmiéov kéotog and 1€ -
3€ yla auBnpepodv napddoon

SNAAo1o 1o kéotog fulfillment oto omni-channel (ané 3% ¢ agiag
NWANONG 010 cUPBaTIKG Alavepnoplo pnopel va graoel 15% oto
omni-channel)
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LYNOAIKH EMIIEIPIA KATANAAQTH
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Tunpoobokouv ol
KATavaAwTtég otny
Omni-channel

yla BEATIOTO
customer

EHUNELPia TOUG experience

Mapopoa
gynepia o 6Aa
Ta KavaAw

Kputhpla enthoyng on-line Kataothpatog

Eival eppavés ot ta 3 npwta kputhpta eival dpueca ouvbedepéva pe ta
logistics

Q Product Assortment (depth, width, length, consistency)

Q Customer convenience & speed

Q Price (total cost to buy)

Q Payment methods

Q Easiness to navigate

Q Security




[pokatapKtkég unnpeaieg logistics
yla va Bpiokovtat ta npoidévia otnv KatdAAnAn
KATAotaon Kat Kovid otoug TEALKOUG KatavaAwTEg:
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Inventory Logistics Bundling Rework Shipment
processing | (Picking, Packing, forwarding HOLIDAY INN
labeling,

Product sorting)

CONCEPT

Ot online ayopaotés ouvexiCouv v NoAU-KavaAlkn TOUS CUPNEPLPOPA Kat
péAota pe auEntikés tdoels o€ oxeon pe 1o 2017, Ta 2/3 twv ouvonikwy
(PUOLKWV TOUS ayopwVv Ta npaypatono{noav, agou syatav h evnpepwBnkav
online, evwy 1/4 twv ouvoAlkwy BlOdIOKTUCKWY ayopwy €ylve apou
npaypatononBnke eniokewn o€ QUOLKO Katdotnua. To olyxpovo Hoviéfo
tou Awavepnopiou nepiAapBdvel pia no ouvBetn Soph pe on-line
Katdotnpa, PUOLKA Kataothuata, outlet stores, shops-in-the shop, franchise
stores. KdBe enxeipnon nou dpaotnplonoleitat pe v noAv-kavadikh auti
npocgyylon, kadeltal va NApeL 0TPATNYIKES ano@AcELS yla TNy Tpo@odoaia Tou
SIKTUou s, Tov TPOMNOo enkolvwvias Twv hubs ata onpeia Alavikns Kat v
KAAuwn Twv avaykwyv tou neddtn and dlapopetikd onpeia ywa online
nopayyenies. Ot anatthoels tou neddtn opidouv to last mile, kat ot
eunAekdpevol o autd Kanouvtal va ano@acioouyv yla To express delivery,
same day delivery, ta akpaia napdBupa, To eUpos Twv NapaBupwy, ta pick-up
points, tn duvaukh OpopoAdynon, to re-routing, s napaddoels ota
buonpdotta onpela, ta aotka Kévipa, Ts etaywyes, to fulfillment. H
npoilovtlkA ykdpa, ta enineda twv anoBepdtwy kat 1o forecasting oto ,
NPOCKNVIO tou ouvedplou. AUoels autopatonolnpévwy anoBnkwv yia V[O_ BS}\T[O’TO
e-commerce, NopadelyHata PIKPWV KEVIPWY SLOVOHWY MOU EMKOWVWVOUV 0
real time pe tov courier kat n entloyn outsourcing cuvepyatwv logistics CUStomer

anotedolv PEPOSs 6owv Ba e€eTdoEL TO CUVEDPLO. .
experience

Eivat oagés ot p€oa o€ €va Akpws aviaywvioTko nepRaniov dnws auto tou
nAekTpovIKoU epnopiou 6Aa afndlouv e taxels puBuous. Kapia enxeipnon
6e pnopel va viwBel aopanns epapudlovias Povo Ts (bles BoKIIaoUEVES
ouvtayés KaBe xpovo. ‘Evolve or Die” eine o npdedpos tns OKADO. Ta logis-
tics yivovtat o akpoywviaios AiBos tou epnopiou otnv €noxn tns
ynelonoinons.

Ol 4 MYANQNEX THX EXMNEPIAAL.:
lMNpotovtikn ykdapa ABC vs XYZ analysis.
Enineda anoBepdtwy R péBobol one-view inventory
3 ) AnoBrkeuon Kat eEeldIkeupEves texvonoyies yla
U e-commerce. Flexible fulfillment networks

1

4 ) Lastmile. Aotukn dlavopn. Zuyxpoves tdoels Kat epyaneia yla
W on-time ® specific delivery time
1




XHMEIA ENAIAOEPONTOX

Omni-channel strategy

O Mpoiovukn ykapa R enineda anoBepdtwy: ABC analysis, colour
product mapping, dead stock, e-commerce forecast, planning,
procurement

O Outsourcing e-commerce logistics: note, pe noles npounoBeoels,
MOLES UMNPETLES
Smart warehousing: dark stores, hub automation, fulfillment
centre, automated picking, goods-to-man picking, micro-picking,
parcel logistics
Last mile, Direct to Customer (DTC)/ drop shipping. drones, instant
delivery, parcel lockers, preferred location, ship from store, specific
delivery time, re-routing, delivery notifications, payment methods,
click ‘® collect / pick from store

B |SloKTATES Kal OleuBuvTkG
otenexn e-shops

[6loKTATES Kat dleuBuvTiKA
otenéxn omni-channel
EMXELPNOEWV

m COOs kat logistics managers
EMNIXEPNOEWY e-commerce

CEOQ, COOs, epnopikous
dleuBuvtés Kal dleuBuvtika
otenexn etapelwy 3PL

B AleuBuvtikd oteféxn

enwxepnogwyv Courier
AteuBuvtika otenéxn kat
(BLOKTATES EMIXELPNOEWY
HETaPOPWV Kal dlavopns

B [lpopunBeutés ouatnUAtwyY
NANPOMOPLKAS KAl EMKOWVWVLIWV

MpopnBeutés e€onAtlopou Kat
Texvoroylwy anoBnkwy
[NpopnBeutés Aoylopkou
Slaxeiplons AstoupyLwv
anoBnkns Kat anoBepdtwy

_____________________________________________

Keynote opiAntés and peyanes eAANVIKES Kal Eves
enwxelpnoels Ba avtanAdgouv Tis andyels tous oe va discus-
sion panel oTo NPwWTo PEPOS Tou ouvedpliou, eviy Kopugaia
success case studies Ba nopoualactouy Katd T SLIpKELD ToU
beUtepou pépous. Ofol ol napaBplokdpevol Ba akoUaoouy ta
vea dedopeva Kal Ba gpuyouv pe epappootes AUOELS.

~ Coen F. Schluter
* With a background in Mechanical Engineering and Logistics,
. Coen Schluter worked for 23 years in the Supply Chain and
Logistics of the leading Dutch retailer Albert Heijn. First at

operations of warehouses to deliver stores. The last 7 years in
the development and rapid growth of the e-commerce activities
of Albert Heijn e-Commerce. All experience and knowledge is
now used in running and development of the Operations of the
online activities of Delhaize in Belgium.
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MPOIrPAMMA

: 15:30 - 15:45 I'Ipooéﬂauon

1 15:45-17:30

17:30-18:00

A’ MEPOZX.: Ta logistics otnv e ‘® omni-channel enoxr tou retailing

«Logistics in digital retail environment»
N. fubds, Founder, HUMBLE Digital Agency

«e-commerce logistics: euBuypdupLoN PE TLS anatthaeLls TS €NOXNS»
N. Tkétwas, Business Unit Manager, PLANNING

N. BapBadoukas, Chief Omnichannel Officer/BoD, COSMOS SPORT -
Ménos A.Z. GRECA

L. Mnapbouvias, AlceuBuvtns Logistics, MIGATO

L. TowAwyiavvns, levikos AleuBuvins, AVON

E. Pwaoons, Supply Chain Coordinator, LEROY MERLIN
M. Pezzi, e-commerce Manager, ITSCARETIME

@. Xkantvdkn, Supply Chain Consultant, LOGIKA

Yuvtoviet o M. Avépravénounos, Mposdpos ‘R A/vwv LUpBouAos,
PLANNING

AwdAgppa, networking

REVIREESN Keynote speaker

18:30-20:30

«e-Grocery: a challenging business with high demands»
C.F. Schluter, Director Operations e-Commerce Belgium, Delhaize.be

B’ MEPOZ: E-commerce ® omni —channel logistics in practice...

7 case studies &ivouv yvwan

«H BeAtiotonoinon tou e-fulfillment otnv npdé&n»
K. lwdvvou, Project Manager, EMEA, MANTIS

«OL ToXUpETaPOPES 0T vea enoxn Tou HAektpovikou Epnopiou»

. Kauviwtns, AleuBuvwy XUpuBounos, SPEEDEX

«Digital tools to facilitate last mile and final delivery in e-commerce»
K. Xaviwtns, Mpdedpos ‘R A/vwv LUpBounos TELENAVIS

«Smart cuoTtApata anoBrKeUans yla e-(PappaKela»

N. MNetpdéyravvns Managing Director, PEBRO

«3 case studies mpodlaypdagouv to BEATioTo Tpdno NPoRAewns Chtnans,
Slaxelplons ayopwv Kal anoBepdtwy oTo e-commerce»

L. Avbéplavonounos, Executive Consultant, PLANNING

Coctail - Networking
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e-commerce

& Omni-Channel logistics
yla BEATIOTO customer experience

AHAQXH YYMMETOXHZX

[MAnpogopies Etaipeias / Opyaviopou

ENWVUPIQ ETAIPEIAS/ODYAVIOUOU: ....iiviiie ettt ettt etttk o2t ettt ettt ettt ekt h et e et et e st et e e e s et e et ne e
TAX. AIEUBUVON: ... Tax. KDOIKAS: ...voveereiiiiiiiaiiiee TTOAN: it
TRAEDWVO: 1ot X, ettt
E-mails o WVBDSITE: e

[A THN EKAOXH KAI ATTOETOAH TOY TIMOAOTIOY:

MANENS ENWVULIA ETQIOEIAS/ODYAVIGHOU: .. .e.viiiiiiiiie ettt ettt ettt ettt s et e sttt e ettt et e ete e b e teeneanes
JAY Lo Toz1aTo] (o] 121 (o AU PR OUPRRPRPTT
ALDINVL e DLOY L i
TNAEDWVO: 1.ttt X ettt
ANOGTOAN TIHOAOYIOU UGN ..ottt et ettt e et e ettt et e et e ettt e ettt e et e e et e e e e e ettt e e et e e et e e et e e e aee e

[MANPOPOPIES CUPUETEXOVIWV

10S OUPETEXOVTAS

OVOUATEMOVULO: 1eevvreeiireeereeceteesenreeeerteestreesreeesrreesnesesreesennens BEON: oo, E-mail: o
20S CUUPETEXOVTAS

OVOUATEMOVULO: 1eeiivrieiireesieeeetre s et e et e e stbeesbeeestreesveeestneseaveas (S 11071 SR E-mail:
30S QUULIETEXOVTAS

OVOUOTEMOVUUO: weveuererirereressreasreaseeeseeesereseresssessresssesssessessseees OEON: i, E-mail: oo

Kdotos ouppetoxns

1 ouppetoxn: 140€ + OMA, 2 cuppeToxEs Kal Avw: 120€ + OT1A ékaotn.
Ynv upn dev nepihapBavetal o avaroyouv OTA.

NPOYNOBEZEIX ZYMMETOXHX: H ouppetéxouoa enixeipnon / opyaviopos KataBAMel He T SAAWON CUPHETOXAS T0 OUVOAO
TOU KOOTOUS GUPHETOXNS. H KataoAn yivetal péow tpanedikns Katdbeans oto Aoyapiacué Tou dIKkaliouxou
Supply Chain Sales & Customer Institute E.I1.E.

ALPHA BANK: Ap. 1460-0232-0014-886 IBAN: GR 22014014601460-0232-0014-886
TPANEZA MNEIPAIQL: Ap. 5014-035505-261 IBAN: GR 3901720140005014035505261
EONIKH TPATEZA: Ap. 710/470170-42 IBAN: Gr3601107100000071047017042

Onoladnnote tpononoinon h akUpwaon TS ayopds NEENEN va anooTEAAETAl YpanTws 010 info@scisce.eu.

- Y& nepintwon akUpwons TNS CUPKETOXNS / TWV CUPUETOXWV Pexp! kal SUo npépes npiv tn die€aywyn tou €pyou, 1o Supply Chain, Sales & Customer
Institute ipoAoyei 10 100% s apoIBNs NOU AVTICTOIXE OTIS AKUPWHEVES OUPHETOXES Kal TO apaipel and HEANOVIIKN CUPIETOXN TNS eTaIpEias / 1IS1TN
oe peMovukd aepivapio / cuvedpio tou Supply Chain, Sales & Customer Institute.

- Y& nepintwon akUpwaons TNS CUPKETOXNS / TWV CUPUETOXWV ia npépa npiv tn dieEaywyn Tou €pyou N g nepintwon pn eg@avions katd i die€aywyn
T0U €pyou, 10 Supply Chain, Sales & Customer Institute tipoAoyei kavovikd tn cuvoAikn agoih kai n etaipeia / o 1diwtns v e€odAei oto 100% xwpis
OUPYNQIoUO 0g PEAAOVTIKO OEUIVAPIO / CUVEDPIO.

Ynoypagn ‘Ovoua UNOYPAPOVIOS Hugpounvia




