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Mia «end-to-end» enixeipnon opgop@Lag!

H npwtn €AAnVIKA enixeipnon pe tnv niotonoinon B Corporation
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MNw¢ 6a netuxoupe ol NEAATESG Pag va £Xouv 0, Tt BEAouy,
TN OTLYPn nou to avalntouv
evw £o6eUouv 000 10 duvatdv AlyotEpa XxpNpata;




Avapeoa ota véa trends Kal TOUug YPNYOPOUC KUKAOUG {WNG TWV NPOLOVIWV

Marketlng Operations
Alaxeipion tou xpdvou tou e Alao@adnion eAdx1o0Tou anoB£patog
KUKAoU JwNG Tou Npoidvtog e Alao@dndion pndevikoU anapxalwpevou
AvdaAuon ayopdg Kal oxedlaopog VEWV NMPoiovIwy anoBépatog
JUVEXNG £PEUVA KAl avantuén e Alao@pdnion tng petapopds and tnv anobnkn
Yuokeuaoia akpiBng kal avayvwpiotpn npog tov neAdtn
o€ oxéon pe 1o brand e Meiwon kKdoTOUG
I'Isﬂatnc .
EAKUOTIKO I'IpOlOV 6&‘.‘
MELOTIKO KAl NLOTO OTIG APXEG KAl OTOUG $6°

LOXUpPLOPOUG Npoidv

e Epnelpia «un-boxing» Nou NpPooPEpPEL
LKavonoinon

e Value for money

PRODUCT
LIFECYCLE
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Napakatw avaAuvovtat

e Alaxeipion npopnBeutwv

e Awaxeipion COGS

e Alaxeipion anoBspdtwyv NpopnBeuTwV
e Awaxeiplon Logistics

e ’'EAegyxog anoBpatog

e Yxeblaopdg nTtnong NeAATwV
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Awaxeipion npopnBeutwv

Méow NG dlanpaypdateuong PE TOUG NPOPNBEUTEG PAg NETUXAIVOUPE PE TNV PEIWON TOU KOOTOUG TWV NPpWIWV UuAwv
NOU Pag NapéXouVv Kabwg Kat tov xpovo napddoong Toug.

Awaxeipion COGS

YioBetnoape pla npaktikn nou Baoidetal otn AOYLKN TNG «QUTOCUVINPNONG».
H otpatnyikn nou akoAouBoUpe Katd tnv dtlanpaypdteuon yia to KOOTOG TwWV UALKWVY PE TOUG NPOPNBEUTES Pag,
odNyel 0€ PELWOELG TWV TIPWV NPOPNBELAg KAl TOU AEITOUPYLIKOU KOOTOUG TNG TAfews 3% - 5% £TNCiwG.

Awaxeipion anoBspdtwyv npopnOeutwv
Forecasting npopnBelwv KAEWOWPEVO KAl KOLVOMOLNPEVO OTOUG GUVEPYATEG
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Awaxeipion Logistics
Mpoypappatiopdg yia thpnon lead time, anaitnong kat Zntnong Entdoyn Tng KatdAANANG PETaPopdg yia tnv KAte avaykn

‘EAgyx0¢ anoBEpatog

Metuxape 100% akpiBela oto andBepa, €101 WOTE va PNopouUpE va £podladoupe £ykalpa toug NeAATeS Pag.

H £AAswpn akpiBelag otnv nAnpogopia nou agopd ta anobépata Ba pnopouce va onpaivel 6t ayopaloupe anobEpata
nou Nén dtabstoupe n ayopdloupe €i6n nou dev xpelalOpaote.

Ixedlaopog Zntnong NneAQTwWV

Xpnaolponotnoape g nAnpogopieg Zntnong tou neAdtn (NpoBAswelg, napayyenieg) wg apetnpia.
Aflonotnoape 1oToplka otolxeia, avdduon ayopdg, ENOXIKOTNTA, TONio aviaywviopou Kal dAAdoug napdyovieg
Yla va Katavonooupe KaAUtepa TG avAayKeg Twv NeEAaTwy.
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End to end APIVITA IS
solutions
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Meiwon KOOTOUC

A€LTOUPYLKO

MpopnBsiwv

D99
D99
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End-to-end chain

Source to pay

Source Select suppliers Negotiate Purchase order Purchase order Send purchase

suppliers and goods sales terms request approval order

Order to cash

Send Turn in Sales

invoice and confirm Receive order

Fulfil to service

Produce goods

Prepare to Manage
load shipment inventory

Source to pay

Offload, inspect Becoiuainaat e Generate and

Beceiuagoads and source goods send payment

Order to cash

‘ PLAINNING

APIVITA Recoqnize and Collect Process Receive payment

account payment P:Z\Ti::t advise
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Movténo aploteiag “end to end” tng APIVITA

e neplopidel To xaopa PeTady Twv EPNOPLKWY OPAdwy Kal Twv opgadwy tou operations
e€aopanidoviag opand petaocxnpatiopd tng aduoidag epodlacpou

e KATAVOE( KAl OUOXETIZEL TIG AQVAYKEG TWV NEAATWV O€ OAEG TIG XWPEG PE TNV 0pYyAvVwWonNn
Kal tnv SuvaplkoTNTa ToU £py0O0Taciou

e AclToupyel owotd KalL cuvapa dlaPopeTika Kal acuvnblotakpe yvwpova pla kotvn Baon twv duvatotntwy.

o AnotéAeopa = IKavonolNPEVOG E0WTEPLKOG anAd Kal EEWTEPLKOG NEAATNG
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Trend n napadoon ?
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Apivita business unusual - MNpwta o avBpwnog

e Eival avoiktn, dlapavng kat anaddaypévn and tn dtapbopd,
pe owotn SlakuBEpvnon o€ 6Aa ta enineda twv 0pyavwoEewV.

e [poobdidel peydAn onpacia otn cuvepyaoia pe dAAa TPnpata tng aduoidag,
va dnploupynBoUvV VEEG ETALPIKEG OXECELG MOU ENTAXUVOUV TN BeTIKN andayn
Aettoupyei pe 61adikacieg nou pelwvouy TG NEPIBaNAOVIIKEG ENNTWOELG KAl eNevoUOUV O€ véa
ENXELPNPATIKG poviéna ta onoia BonBouv otnv avayévvnon tou NepLBannovtog

e Anploupyei katdAAnAo nepiBandov oto onoio ot AvBpwnol TNG £TALPEiag EUSOKIPOUV

e Alao@anidel L ol dvBpwnol nou anacxoAdouvtal o€ AN TNV aduoida epodlacpou aviipetwnidoval
pe aflonpenela kat oeBaopd, epyddovial o€ £va aopan&g, 6ikalo Kat eviuvapwtikd nepiBdnnov
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