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Neplexopeva

= MBO otn Bewpia

= MBO otnv npaén
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MBO otn Oswpia

OpLoUo¢

“If you can’t
measure it,

MBO = Management by objectives

you can’t

MovtéAlo Sloiknong rmou otoxelel otn PeAtiwon tng -

anodoonc tn¢ talpeiag opilovrac Eekabapa oTOXOUC
Ttou oupdwvouvtal pHetalv Sloiknong kat epyalopévwy

Peter Drucker

JUYKPLVEL TNV IPAYHATIKA artodoon e To 0TOXO Kal OToXeVEL otnV emBpdfeuon oxL TV
eninmAnén. EpyaAeio, oxL Mavakela

Ol unootnpkteg tou MBO woyupilovtal OTL BeATIWVEL Ta KivnTpa Kal TtV adociwaon Twv
EPYOALOUEVWV KOL ETUTPETEL KAAUTEPN ETLKOWVWVIA HETAEL Sloiknong Ko EpYo{OUEVWVY

OL emikpLteg Tou MBO woyupilovtal 0tL 0dnyel Toug epyalolEVouc otn XpPnon
OTtIOLOUSNTIOTE PETPOU YLa TNV EMLTUXIO OTO OTOXO, CUXVA UE KOOTOC yLa TNV ETOLPEL
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MBO otn Oswpia

3 BApata
Perf Define O izati .
BHMA 3: APAZH crormance eine Orgaization BHMA 1: STOXO
= Mid year & = Etalpikotl
end year — — | = Tunuotwol
review Ertre . | = Atopukol
Performance & 2 by Objectives _ Detine Employee
"  ETOVOOTO- Appraisal I:ET?.I.J Process - Objectives

xomoinon - | » Baoel |
Bdaoel data \ / Benchmarking

—
Providing A l . /\”I Continue Monitoring

\ Feedback Performance and Progress }

BHMA 2: METPHZH
=  Alapknic (avaioya to KPI)
= “lLive” feedback
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MBO otnv mpaén
BHMA 1: 2TOXOI

tele =
= To benchmarking eivat n apxn (e€wtepkd kot e
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MBO otnv mpaén

BHMA 1: 2TOXOI

» To benchmarking givaw n apyxn (e€wtepiko kat / Case study input \
EOWTEPLKO) = 5 (max 7) KPIs avd ovtotnta

= E¢omion moooTkwV KPIs (6oo to Suvatov Alyotepo
TIOLOTLKOL OTOXOL)

= SMART (specific, measurable, acceptable, realistic,
time-bound)

= KoBoplopog twv poAwv os kabe KPI (producer, .
accountable, responsible, inform)

= KoBoplopog ouxvotntog LETPNONG

= KoBoplopog Babuoloyiog pe aplota to 10

EunnEEEnnnn R _/

HAIN

= Producer aAAo¢ amno
responsible

=  Responsible o€ Co-

responsible to mpofAnua

O otoxo¢ tou KPI pmaivel oto

7 ota 10 woTe va UTIAPXEL TO

neplBwpLo BeAtiwong
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MBO otnv mpaén
BHMA 2: METPHZzH

* To amotéAeopa evog KPI petadpaletal pe
aplota to 10 (?

AaBn tepaxlakoL picking ava piva

AnoTeAsoua
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MBO otnv mpaén
/ Case study input \
= H diteukoAuvon tng HETPNONG

BHMA 2: METPHZH
KOl TNG amotunwong Baotkog

TIAPAYOVTAG EMLTUXLOC
= H “live” amewkovion pnopei va
AELTOUPYNOEL WC EPYAAELD
P SOUAELAC

~ KL Rasit
e
w0 | ] Hitosc Kohwr
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HAIN

= KdBe KPI tTng ovtoTtnTOC €XEL TN OXETLKN
Baputnta tou

= YrtoAoyiletal €vag TeAKOC Babuoc pe aplota 1o
10 (Ba®Opoc MBO) (ﬁ
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MBO otnv npaén
BHMA 3: APAzH
= To MBO eival epyaleio doiknong kat
aéloAoynong
= [ tn Stoiknon “live” mapakoAouBnon . ; “Without data
= TtV a§loddynon mid & end year review 2l ) L oo nerson
= H aéloAoynon pmopei va AdBet 3tAn dtdotaon: ; with an opinion.”

Emimrsdo A.

MBO

AioAdynon emiteuing oToX WY OEIKTWV ETTIXEIPNTIAKIS AsiToupyiag

Emimredo B.
AioAdynon us uETpnon IKAvorroinong Twyv meAarwyv

Emimredo I.
AloAdynon amrédoong amo Tov QUECO TPOIOTALEVO
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MBO otnv npaén
BHMA 3: APAZH

Emimredo I
AéloAdynon amrédoons amo Tov AUECO TTPOIOTAUEVO

Katnyopia Kpuripia Baputnta
1. ALOWKNTIKEG IKOVOTNTES 25%
. ] . o
AfioAdynon 2. AmoteAeopatikdtnTa Asttoupyiog THAUATOC 30%
Aswroupyiog 3. TApnon etapkwy Sladikacuwv & MoALTIKWY 10%
Tunuaro
SR 4. QOpydvwon TUANATOS 15%
5.  Avamtuén mpwtofouAuwy 20%
6. Zuvepyaoluotnta (KAipa team spirit) 30%
AtoAdynon 7. Avamtuén kawotopiag (otdxog n outstanding smyeipnon) 20%
efunnp err!am; 8. Etaupikr talTion 15%
ETQUPIKWV
otéywv 9. ZupBoAn otnv avamrtuén etalptkig unepatiog 25%
10. Evioyuaon efwotpédelag etatpeiag 10%

UPPLY HAIMN
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ZUMUTEPAOHLOTOL

= Case study:
— Aéopevon amno top management anapaitntn!
— Apeoe o€ moAAoU¢ ylati ekave o oadn Tt SouAeld touc. Heepav mAEovV TL Kuvnyouv
— Ekmaidevon twv managers va to epappolovv we epyaleio emfpaBevonc Kal
Sdlolknong
— Supply chain TpApa cuvexitel va to epappolel, marketing dev 1o epappooe, finance
10 epappooe HEXPL OV AAAaée n Slolknon NG tatlpeiag

HEEEEER
= To MBO eival epyaleio dloiknong kat agloAdynong EEEEEE
» Baoiletal oto benchmarking

» Otav umoAoyiletal eUkoAa pmopel va yivel epyaleio Souleldg ] ! HEER
aristotele

by PILIANN/IINIG| e

Tog
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Euyxoplotw ToAU !
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