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|[P|L|A|N|N|I|N|G| covers all operations fields

O And we are the experts in supply chain management

BPR SUPPLY CHAIN OPERATIONS SALES & EVENT GOVERN- PUBLIC
MANAGEMENT  CUSTOMER MGT MENT TRANSPORT
SERVICE
PROCUREMENT / WAREHOUSE TRANSPORTATION
INVENTORY MGT

Siratesy h h h h LN LN A Ak A
A A A A A X x x 1
Operational ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Improvement

projecigt /DN h h h h h A h A
HR Mgt

o U G Y R G G S G N
SUP_P'V Chain \\SX.TZ';Y (Cevomean Enhancing information, networking and logistics know — how exchange among supply chain stakeholders

in Southeastern & Central Europe. Monitoring and analyzing current trends in regional markets concerning

o —— logistics and supply chain
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|[P|ILJAIN|N|I|N|G] is one of the biggest supply chain management consulting companies in
Greece. Since its establishment in 1989 the majority of the biggest multinational and Greek
companies have trusted us to improve the efficiency of their operations in Greece, Cyprus, Turkey,

Romania, Bulgaria, Poland, Malta, France and Belgium.
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The operational consultancy of ATHENS 2004 Olympic Games (Logistics
Strategic Plan, Logistics Operations Plan, Transport Strategic Plan,
Transport Operations Plan) ATHENS 2004

QR

The master and operational layout of the fully
automated IKEA Distribution Center located in Greece (layout awarded
with the 2009 European Supply Chain Excellence award)

/\,/ \

The master and operational layout of the biggest Greek logistics g:le[:)%lj);%pl‘leae:p\ \b o‘/\b

parks (Thriassio, VIPATHE, DIKEVE) exce en Ce
awards 2009

The construction of business plans for the majority of the Greek
transportation sector including Hellenic Railways Organization (OSE),
Athens Mass Transit System (OASA), Urban Rail Transport (Electric
Railways, Athens Metro, Tram)

The consultancy to the Greek government in issuing (2012) and
implementing (2016) the national legislation for logistics, as well as in
establishing (2012) and updating (2017) the national strategy for
logistics




3‘|PILA|N|NIIIN|G w :

chievin|
Excellence
YEARS

Ti Oeiyvel n eptreipia — To MepiBaAAov
6 MNMapayovTteg ETTnpeaocou yia Ta Logistics

SUPPLIER

INBOUND

ATNOGEMATA

Kolvwviko

WAREHOUSE

OeouIKO

w. o & oo LOGISTIES
E@OAIALTIKH ARYTIAA
g IU ” NUE\IBPID‘: qu e - LO(!STICS CONFERENLES
OUTBOUND
CUSTOMER
CUSTOMER
SERVICE
w
‘W
X
|—
2 2
= S o
o > Y
< O >
S 5S
< X ©
|_



,,,,, w o 5 o LOGISTIES Log
(L anNNG ORMIATI ALK |-C<
YEARS El ID ll NUE\‘BPlU\' co0i1g LOGISTICS CONFEREN(

ZWPEVTIKNA
ntwon AEN

T1 deixvel n gpTreipia — To I'Iz-:plﬁé()\)\
OIKONOMIKO - 2" n EAAGda

leppavia (1945-1946) T—=) -66%
, EM\GSa (1938-1945) T -64%
26,5% trTwaon Tou AETT. . p— 3
H 8éon Tn¢ EAAGSAC oTnV £1T0XN Auctpia (1945) S
ToU 4.0; FoAAia (1940-1944) =) -53%
sy Vi i\ larwvia (1944-1945) =) -52%
OMavsia (1940-1944) =—=) -50%
ltahia (1941-1945) =) -44%
Avotpia (1913-1919) === -38%
M\ (1913-1918) =) -36%
OwAavbia (1914-1918) =——=» -33%
BéAyLo (1914-1918) = -32%
Kavaddg (1929-1933) =——) -30%
lonavia (1936-1937) =) -29%
HIMA (1930-1933) > -29%

MnyR: TO BHMA, 2/9/18
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Ti1 Ogixvel n eutrelpia — To MepiBaAAov
OIKONOMIKO — Avarrtugn ...is coming

= 20 Tpipnvo 2019 +3.0%
» ETréuevn 3etia TpoBAETTETAN
o £TNCIWG +2,4%
232 = Apa heyaAuTePN
184 KATavVAAWTIKN 1I0XUG, apa
¢ntnaon
» H amroBepartoTroinon Tou
KATAVOAWTH Ta TEAEUTAIO
1,5-2 xpovia aveRaivel
» Metd Tnv avadidpBpwon
TWV TPATTECWYV, EUKOAOTEPOG
MEYAAUTEPOG OAVEIONOG
= YYnAOTEPQ ATTOBEUATA
oTnNVv €podIacTIKN aAuaida

o€ 0ig.€
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Froc
lnyn: EASTAT
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Ti1 Ogixvel n gutreipia — To MepiBaAAov
KOINQNIKO - Kéotn MicBodociag AvépyovTal

1000 005 : H EKTIHNGN Elval
900 876 OTI oTn S€Tia TO
200 KooTOG
200 uiocBodoaiag
00 (Baoikog) Ba
<00 KUpaveei oTta
400 logistics oTa
200 20.000€ ato
200 15.000€ 10U ATOV

10 2018
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Ti Oeiyvel n eptreipia — To MepiBaAAov
KOINQNIKO - Ala@soipétnTa Epyaciag Katépyerail

= H diaBeoiuoTnTa
gEpyaciag peiwveral

30,0 6,7 272
250 = [1AéoV OTIC ayyeAieC
gEpyaagiag amavTta 1o
200 18,6 20% o€ oxéon ue
3 OTI ATTAVTOUCE TIPIV
E 15,0 4-5 xpovia
R
7.8 ¢ i
10,0 = AUOKOAO TO brain
ain
50 g
0,0

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2013 201%

Mnyn: EASTAT EI'DQ
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Ti Oeiyvel n eptreipia — To MepiBaAAov
KOINQNIKO - To KéoTtog Epyaciag Augdavel oTig ATToOnKeg
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Ti1 Ogixvel n eutrelpia — To MepiBaAAov
PYZIIKO — H EE EmidA&l Toug 2TOXOUG
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1990 2007 (peak) current
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lnyn: City logistics & GHG emissions target of EU

2030

Helerence leve

2050

L I 1
1350 emISsIons)
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Meiwon cuuBatikwyv
OXNMATWYV OTIC TTOAEIG KATA
950% uéxpI To 2030
Meiwon cuuBatikwyv
OXNMATWYV OTIC TTOAEIC KATA
100% péxp! 10 2050
Meiwaon €¢aptnong kara
70% aT1ré TO TTETPEAQIO
MEXPI TO 2050

10% 10 pEPIdIO ATTE oTn
METAPOPA pEXPI TO 2020

apBpo 5 Tou VOuoU
4302/2014 kaBopilel TO
TTAQioI0 EQapPoyNG TNG
TTPACIVNG £POJIACTIKAG
oTnv EAAGOQ
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Ti Oeiyvel n eptreipia — To MepiBaAAov
PYZIKO — AAAGlouv Ta City Logistics otnv ATTIKN

3 o1 TTuAwveg Tou £pyou TG PLANNING:

1. Aiktuo Twv AoTikwv EptropeupaTtikwyv Metagpopwv/
AoTika Kévrpa Evotroinong Eutropeuparwy
= T1; (level 1: logistics gateway, level 2: Freight
Hotels, level 3: micro-warehouses)
* [160q;
* [ou;
" Nwg;

2. Kivntpa Kal Kavoveg TTpooacng
» [Mpdoivec (wveg, KaBapda oxriuara, Xpéwon
KUKAOQOPIOKNG cuupopnong, Cordon & e-pricing
= Xpovikd TTapdBupa
* [1epiopiopoi Tovad
» Unloading zones, Freight lanes

3. [Ad&vo uhotroinong
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Ti Oeiyvel n eptreipia — To MepiBaAAov
PYZIKO - E¢oikovéounon Evépyelag Eival Tadon otig ATToBiRKeg

= Green
— LEED certification
(sustainability)

Cora
~ Ann0>/
= akde
L- < '{v.

— PwrToBoATaikd (opo®n,
TeCOOPOUIO, £DAPOC).
HAekTpOKivnon

— 2uvepyeleg. Airbnb of
Warehousing. WareM&O

Q/X WareM&O
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Ti1 Oeiyxvel n eutreipia — To MepiBaAAov
TEXNOAOITKO — XwpnTtikétnTa & MNapaywyikétnTa

» MeyioTotroinon eKJHETAAAEUONG
XwpnTtikéTnTOag — Goods to Man
— Cube warehouses
— H peyaAuTepn TTUKVOTNTA
atrolrikeuong
— Stop airhousing, start
warehousing

= AUENonN TNG TTAPAYWYIKOTNTAG
— ETmraué¢nuévn mTrpayuartikdétnTa

— EJAI\tFr{;sonic wristbands RENAULT
— Poptér TRUCKS
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Ti Oeiyvel n eptreipia — To MepiBaAAov
OEZMIKO - KAA Adc1006tnon Méxpi lavoudapio 2020

Agopa 6Aa ta KAAR), 6Awv Twv KAGSwvV . . KaBwg n KataAnKTIKN
KAl O€ KABE TTEPIOXN TS XWPAG nUeEpounvia TANCIAEl,
Janua eAAXIOTEC EYKATAOTACEIC

3PL providers Meraoopixés eranpeies ry logistics £xouv

Xov8pepréoio 2020 i

adelodoTnbei
KAA Mapaywyay & Kévrpa Asavopric
Biopmyavixmy emyeipfoewy Eranpeiwv Aavixric KATAANKTIKA npepopnvia
TUHHGPPWOTNG
NCf)lJOQ ATT6 Tov Mdio tou 2017 ol
OpaocTtnpIoTnTeC logistics aokouvTal
4302/2014 ATTOKAEIOTIKA KOl povo ota KAA

A’ 995 Tou Nouou 4302/2014

KYA Evrog 8Uo Ty, 6Aeg ol A1ré ToVv AtTpiAio TOU 2019
eykaraoraoeig KAA mTpétrel va /‘ gival TTAEOV €@IKTR
MA|OY 201 7 gxouv adeiodotnBei cUNEWVA PE = ‘“‘.“"”i 4 Gﬁ&lOﬁéTl’]O’l’]?'an n

' g ATTAITHOEIG TNS CUYKEKPIYEVNG KYA -
sl EYKATAOTACEWYV OTNV

- : « 7 »
\ OMOG Ta KAA pttopoUv va eykaBioTavTal e . T 2 4 Ag')'f'? pgrl:an plc:LTn Tou
4605/2019 KOl O€ TTEPIOXEC XL PiC 5 e AP = PY

*KAA: Kévtpo AtroBrikeuong & Alavoung,
#N. 4605/2019 (A'52), ApBpo 22: TpoTtroTtroinon diatagewv Tou N. 4302.2014
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Ti1 Ogixvel n eutrelpia — To MepiBaAAov
OEZMIKO — Aokida 2,7n TEAOG

= OAa ta KAA gival Z2 H eAaylotn anootaon EAGXLOTN artOOTOON OVAUESO O TIOAETEG EVOG
(Tl'pOﬁéle(') 6|(’XTGYHG QVAUECQ OE OELPEG datvwpatog eivat ta 0,10 m (ywa in-rack) katta 0,15 m
naAetwy eival 0,15 m (ywa ESFR) (5)
41/2018'¢EK 8O/A/7'5'2018) (4) Auto onpaivel alayn tg dokidag and 2,70 o€ 2,75 m
i . . 01500 =l =— — [~ 01909
= Z2 ouvemrayetal sprinkler (yia | “ WA | |
MEIWON TTUPOOIAUEPITUATWV) D ‘+ =
—= =—0.1500
= Sprinkler ouvetrtayetal ESFR 2850
(’YIG armoguyn in-rack —max i —
uwoc<10,7u) - b
— il 215215, | L oo P18 D15 ‘
= ESFR ouvemayetail 2,75y I | i - ! T;E o |
6OK|’60 (O, 1 5“ UETG&:J I'Iaf:;dﬁewuaanoeﬁx-nq |..lE ESFR “ | | | |

TTAAETWV)
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Ti Oeiyvel n eptreipia — To MepiBaAAov
OEZMIKO — Ad£1066Tnon & lMeplopiouoi Z1i¢ ATToBRKES
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Ti deixvel n eptrelpia — To MepiBaAAov Mevikd, TTolov BewpeiTe
KATANAAQTIKEZ ANATKES — O1 'EAAnveg BialopaoTe Evay TT0BEKTO (Aoyiko)

ypovo TTapddoang aTmo
eva eshop (yia pn

, . ETTEIVOUTEC ayopeE():
= 1N épeuva yia e-commerce logistics E Bl Autreo6y oo
, UBnuEpGY Tapddo
» ‘Epeuva PLANNING, HUMBLE BAcy Seo § Acy Avravrdd
= 2eTTEPPpIog 2019 Clnapddoon o 1 nuépa
= 948 KOTAVOAWTEC EH“F’E‘E“"” 7E 2 MUEpEC
, ApadooT) Ot 3 NUERES
= 15 EpWTNOEIC B Napadoon oe 4nuépeg
» Facebook ClNapdfoon ot 5 nplf:pE-;

Dﬂupuﬁunﬂ OE TTERITTOTERES
TWY 5 NUEpUIV

How long a delivery time is acceptable?

When you buy a product online, what are your expectations as to delivery time? What is the maximum number of
days it may take to have your product delivered?
(Base: Have shopped online)

UK Belgium Netherl. Italy Poland Spain Germany France Nordics
1-2 days 19% 21% 34% 15% 24% 22% 18% 13% 10%
3-5days % 58% 50% 67% 66% 57% 74% 70% 60%
6 days or more 6% 16% 1% 16% 7% 18% 6% 16% 22%
Don’t know 3% 5% 4% 2% 3% 2% 1% 2% 7%

MnynA: e-commerce in Europe 2018, Postnord
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Ti Oeiyvel n eptreipia — To MepiBaAAov
KATANAAQTIKEZ ANATKEZ — O1 'EAAnveg OéAoupe EugAigia

Is it important to be able to change the delivery date or time after
the products have been dispatched from the online store?

Percentage who responded Yes
(Base: Have shopped onling)

UK Belgium Netherl. Italy Poland Spain Germany France MNordics

% 38% 2% 55% LO% % 67% 40% 52% 7%

Mnyn: e-commerce in Europe 2018, Postnord

QewpPELTE ONUAVTLKO va LTIAPXEL duvaToTnTa TNV aAAayr Tng NUEPAC
N TOL XPOVOU TIapAadoonc 0Tav Ta MPOLOVTA £X0LV NdN AMooTAAEL Ao
T0 e-shop;

794 responses

@ o
® Ox

Mnyn: e-commerce logistics in Greece 2019, PLANNING SA,
HUMBLE
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Ti1 Ogixvel n eutrelpia — To MepiBaAAov
KATANAAQTIKEZ ANATKEZ — O1 'EAAnveg OéAoupue ETTIAOYEG

» 35% Bewpei TTPWTN TTPOTEPAIOTNTA BEATIWONG TO METAPOPIKO KOOTOG

* 10% Bewpei TTPpWTN TTPOTEPAIOTNTA BEATIWONG TNV TTPOCPOPA 2WPWV
TTapadbupwyv TTapadoong

* 11% Bewpei TTPWTN TTPOTEPAIOTNTA BEATIWONC TN dNUIOUPYIA AKPAIWY
TTapadupwyv TTapadoonc (21:00-23:00, 6:00-8:00)

» 15% Bewpei TTPWTN TTPOTEPAIOTNTA BEATIWONC TNV AU¢non Twv pick up
points

* 40% Ba mANpwve yia emmAoyn “try before you buy”

MnynA: e-commerce logistics in Greece 2019, PLANNING SA, HUMBLE
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Ti Oeiyvel n eptreipia — To MepiBaAAov
KATANAAQTIKEZ ANATKEZ - Taxutnta, EueAidia, ETrIAoyég
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¥

* ENOINOIHZH TMHMATQN
* MARKETING INBOUND SC (PRODUCT MGRS)

AYNAMIKO FORECASTING

* MACHINE LEARNING AATOPIOMOI
* CLOUD SERVICES

* ENAYNAMQZH KQAIKQN BTO
* CROSS DOCKING POLICIES

* KOINO PLANNING (S&OP) METAZY TQN 2
KPIKQON THZ AAYZIAAZ

* ZYNTONIZMO2 YWOYZ-TOlMNOY THPHZHX
ANOGEMATOZ

* MIKPOTEPEZ (MOQ) KAl ZYXNOTEPEZ
ANAMAPAITEAIEZ AMNO SUPPLIER

* MIKPA UNIT LOADS
* XAMHAEZ MNMAAETEZ

MOAAATMNAH & AYNAMIKH ABC
ANAAYZH

* XPQMATIKH AIAXEIPIZH
ANOGEMATQON A AMNO®YTH
DEADSTOCK

*B2B

*B2C
* B2B2C MODELS
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* TASK MGT

+ GOODS TO MAN PICKING

* VOICE, VISUAL SHORTERS, PICK/PUT 2
IGHT, LOW COST SENSORS

* MPOTYTIOI XPONOI

* KPI's — AMOIBH ANOAOZHX
* AIKTYO XPHZHZ ANMOGHKQN (WRMO)

PO2ZQIMIKOY WMS

* MEPIOAIKH XPHZH XQPQN
* OUTSOURCING KAAYWH OVERSTOCK

ANATKQON

\ 4

* ENAYNAMQZH EZQTEPIKOY OUTSOURCING

MNMEPA AIMO MPOZQMMIKO (MEPONO®OPA,
NAHPO®OPIKH, CLOUD LOG.)

* METAAYTEPH DISPATCH AREA

* YWHAOTEPO IN'YPIZMA PAMIMQON

* TAXYTEPO IN-OUT MNAAETQN

CUSTOMER

UMAN ASSET MGT

* EKMAIAEYZH / MIZTOMNOIHZH

* TALENT MGT

* VOICE OF EMPLOYEE

* EKMETAAAEYZH YWOYZ
MEZQ SATELITE

* AIAZIMAZH PICKING STOCK

* ENTONOTEPO
REPLENISHMENT
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* LOGISTICS SAFETY BECOMES TOPMOST

PRIORITY

* MPOZTAZIA AEAOMENQN TMEAATH

* CYBER SEVURITY
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* METAKINHZH BAPAEOAOT'IOY MNMPOZ B’

BAPAIA

* CUT OFFS OAO KAI APTOTEPA

* END2END LOGISTICS (4PL/5PL) AINO
AIAMOP®QZH MAPAITEAIAZ MEXPI
TOMNOBGETHZH 2TO PA®I (MERCHANDISING)

* TMHMATOINOIHZH OUTSOURCING AIANOMH
2E EZEIAIKEYMENOYZ NMAPOXQOYZ (CITY,

AYZMPOZITA, KAIT)

* ON LINE MAHPO®OPHZH TEAIKOY MEAATH TIA

STATUS MAPAITEAIAZ

* VISIBILITY BLOCKCHAIN
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AMNOGEMATA CUSTOMER
SERVICE
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* ENAYNAMQZH POAQY
EIAIKON ZYNEPIATQON
TOMIKHZ EMBEAEIAZ &
E=EIAIKEYZHZ

* AYNAMIKH APOMOAOIHZH

* AANATH TOIMOY-XPONOY 2E
REAL TIME EMIMEAO
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