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. Moo €ival to mpoBAnmaQ;

* Ol EUPWTIAIKEG TTOAELC AVTIUETWTTI{OUV TEPAOTLEC TPOKANOELS 600V adopd TNV
npocfBaoctpotnta.

* IAUEPQ, TO 64% TOU CUVOAOU TwV TalldLwy cupPaivel pEoa o aoTIKA TepLBaAAovTa,
Kaltto 5-20% mePLmou TwV OXNUATOXIALOUETPWYV OTLG TTOAELG KAAUTITOVTOL OO T

oxfuata Stavopwv kot euBuvovtan yia to 30%-50% Twv EKMOUNWV AEPLWV.

* To 6UVOALKO TIOOO TWV SLAVUBEVTWY XIALOUETPWY aTtd dopTnyd avtokivnTa
OVOLUEVETAL VA TPUTAACLOoTEL HEXPL To 2050.

* Hpaydaia avodo¢ tov e-commerce & on-demand owkovopiog £xeL AUENOEL TIC
avaykec yla dtaxeiplon twv City Logistics, evw avamntiocovtol eVOAAAKTIKEG AUCELC
ylo T mopadOoELG.

* H SLaxeiplon Tou KOOTOUG YLa TLC SLAVOUEC EVTOC TWV TIOAEWV.

* Ta atuyAuata & n katavailwon Evépyelac.

* H texvoloyia mou dev apKeL.....yla va amovtriosL oTo TpofAnua
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. O KatavaAwtnc & ot TexvoAoyieg

* Eival eokelwpévoc pe tnv Xpnon tou Awadiktuou & tnv xpnon smart phones
* Avalntnon mAnpodoplwyv yla poiovia Kol urtnpecieg pEow Internet: 88,3%.
8 otouc 10 (83,4%), and dcouc xpnotpornoinoav to Stadiktuo to A’ tpipnvo tou 2019,
ouvOEBNKAV 0TO SLABLKTUO €V KIVAOEL (EKTOC KATOLKLOG KoL XWPOU gpyaciag)

NAHOYZMOZ*
NOY EKANE HAEKTPONIKEZ ArOPEZ

(A Tpinvo)

NPOENEYZH

36,4
33.8

* To omni channel eivaw n véa taén

TMPEAYHATWV
ezl 18,9

. . A . . A - EI‘H“‘:EUM 4 3
22 3 i 05 e mr7 Mms APOENETIHE ]

Fpéadnpa 2, Hheptpovikég apppés ava peydhn yewypadikr neploxr, A'tpipnvo 2019

* HBoOpela EANGASO ONUAVTIKOG TTOAOG
€AENG Tou e-commerce!!

* (Helpeon SLOSIKTUOKA TOUPLOTLKA
KataAUpota eivol to SeUTEPO TILO
SnUodIAEC poidy, tou e€nyel tnv IRTtnon
ota vnola)

60 -
50 -
40 -
30 -
10 -

52,8

41,5

Nnowd Awyalou Kat
Kpritn

Zuvoho Xwpag
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. OL NapoxotL TwV UTtNPECLWV

21NV EANGOQ

* To 86,7% Twv TTWAACEWV NAEKTPOVIKA €ival aTTO EYXWPIOUS TTWANTEG.

e 2TV OOIKA MHETAPOPA, Kuplapxouv ol I0IOKTNTOI OTOAOI (33,000 ueTa@OPIKES
eTaipeies e «uiobwaonx» kai 127,000 peragopikég «1dI0KTNTWY oxnuarwvy 2010)

* 61,7% TOU NAEKTPOVIKOU EUTTOPIOU, £idn £vOUONC Kal UTTOdNONG

* Q1 xpovol Trapadoong arrd 1o 2015 €wg 1o 2018 peiwdnkav katd 50%

Eykataotaon vewv umodouwv & xpnon VEwV UECWV
teploplouevn dtadeatiuotnta dSnUoactou ywpou & EAAsLYn KvNTowv

% \ Cool City

ngistics

MNapaddoeig Je

NAEKTPIKG TPIKUKAQ KouTia diavouri otnv EAAGSa amré Tnv ACS.
Ta ACS Smart Points

To TpwTo NAEKTPIVO Yuyeio yia city logistics ApOe
atro eTaipeia otnv ABrva

Tot NAEKTPLKO OXNUATO TO UELWVOUV TOUC PUTTOUC OXAAC OXL TNV CUUPOPNON KAl TOUC XPOVou¢ SLtadpounc




. O taoelc moykoopiwc deiyvouv.. ON DEMAND unnpeoiec

How hyper-local logistics startups are
the new attraction for investors

lava & Evelyn Fok, ET Bureau Aug 17, 2015, 06.56AM IST

"With the help of our in-house technology and ground staff, we
guarantee 30-minute doorstep pickups, packaging, and speedy
Tags: Tiger Gt shipments, making the life of the customer very convenient.” Parcelled

Fidelity Investments | Facebook | Delhivery CO-OWHEI’

oadrunnr | Powai Lake Ventures | Parcelled | Nikhil Bansal

BENGALURU: Be it picking up a book from your doorstep
and delivering it to a friend halfway across town, or bringing
daily essentials and food on demand, delivery within
minutes has become a crucial business. And investors are
flocking in.

Bengaluru-based consumer shipping service Parcelled is in
advanced talks to raise about $7 million (about Rs 45 crore)
from logistics company Delhivery, three months after closing
its previous funding round, according lo two people aware of
the matter. Delhi-based hyper-local logistics startup
Shadowfax, seeded by Snapdeal founders and Powai Lake
Ventures, 1oo, is in late talks to raise $6-8 million from
Fidelity Investments, according to multiple sources.

DHL crowd sources deliveries in Stockholm with MyWays

» Unique delivery service piloted for
products ordered online

» Mobile app connects individuals for
fast and flexible parcel delivery

DHL launched the unique MyWays platform
to facilitate last-mile deliveries throughout

Stockholm by involving the city’s residents. MYWAYS

1N CEOPERATLON WETH De

With the pilot, individuals now have the

opportunity to deliver packages with Early tests with Swedish outdoor company
. ) Addnature have suggested that Stockholm's
products ordered online direcily o other residents embrace the flexibility of MyWays.

end consumers. Using a specifically

Actikad ¢poptnya napadoong
Kwnti anodnkn... (Tokuo)

Hyperlocal delivery startup Opinio
raises Rs 45 crore from logistics
company Delhivery

By Aditi Shrivastava, ET Bureau | Oct 20, 2015, 10.58 AM IST Post a Comment
READ MORE ON » Opinio | Mast Kaladar | leverage | Funding | Faasos | Ammi's Biryani

BENGALURU: Hyperlocal delivery startup
Opinio has raised $7 million (Rs 45 crore),
in a funding round led by logistics company
Delhivery, with the participation of Sands
Capital Ventures and existing investor Accel
Partners.

The Bengaluru-based company will use the
funds to expand to multiple cities, hire staff
and strengthen its product portfolio and
technology platform over the next six
months.

makos Delhivery's second stratogic investment in loss than a
yoar.

Nalhivan: AEA Cakil Danira han ininad

Opinio helps small businesses - including restaurants, grocery
stores, bakeries and laundry stores - to deliver their services

in a 5-7 km radius. Every merchant is given an app, which
enables him to call the nearest Opinio delivery boy. The
customer can track the delivery in real time.

Evowuarwon véwyv AUCEWV ug
onNuavriKn Kabuorépnon
arro 1i¢ EAAnVIKEC emixeIipnoOEIS
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E-Government factsheet 2018

Percentage of individuals using the Percentage of individuals using the
internet for interacting with public internet for obtaining information from
authorities in Greece public authorities in Greece
e
s | /—/\/ ao . \/ \‘/0-—*/*'*
. EGV|Kr] oTPATNYIKN Yynelotroinong (2016-2021):
oX€0I0 opdong  yia TOV oXedIOoNO
TAPEUPBACEWY  TEXVOAOYIWV  Tng 41§ T e
Biounxavikng ETravacTtaong u Groece
e n evioxuon TNG €CWOTPEPEIAG KOl TOU 00 2010 0L 0 G0 e das e e 00 010 T 05 20k dnue s e 0w
NAEKTPOVIKOU €UTTOPIOU HECW TNG OTAPIENG ource: Eurostat nformation Sacity indicators Souroe ¢ Eurostat Infmetion Sciche Tacaors

TTPWTOBOUAIWYV aAvAaTTUENG ONMEIWV- l
UTTOOOHWYV, eVNUEPWOTN TWwV EUTTAEKOMEVWV
POPEWV K.Q.

« Exmévnon Zxediwv Biwoiung AOTIKAG
KivnTikéTnTag

* H ATTIK KAVEl TNV TTPWTN OAOKANpwHévn
MeAETN yia City Logistics

SUIDELINES FOH
Aauvayia Tl'OlpOlKO/\OL'IﬂnO'I]C DEYELOPING AND INPLEMNENTING A

SUSTAINAELE UREAN MOBILITY PLAN
EMUNTWOEWV, CXESLAOUOU TTOALTIKNG Kot icine
EQPAPUOYNAC UETPWV YLA TIC XOTIKEC
élavouécg otic EAAnviKEG mOAELG.




H MoAn...Ti yivetaw aAAou?

* Ta oxuaTa XapnAwv
— PUTTWV &ival TO TTI0

- O100D0UEVO PETPO VIO
City Logistics oTIG TTOAEIG
S otnv Eupwn,.

40%

* Ta kévrpa
30% EMTTOPEVMATIKAG
gvotroinong (UCCs) kai

o o1 TrEPIBAANOVTIKEG JWVES
10% €XOUV DOKIUAOTEI WG
METPO yia City Logistics
o , , _. _ ) ‘ _ ) ? OTIC TIEPICOBTEPES TIOAEIS
_\;\3 5 . & a0 t{.;'?'" ? ,;\\5:\\ ) -,:i;-'?ﬂ _ ;5‘“"} _4&\5 ;}.{-'\-\\\I .\:5\""' Eup(b'n'ng
'\:r .-'\-'Q\ "' 1"'-:'\0 \-.E‘ }j‘-\. : \CH |.\‘:'\\ ‘\{Cﬁ \:}:'
& & & &7 e N & o £ p . .
& & A & & St & * Mia ogipd atrd GAAa
""‘ e [ o 2T P ,
NS N S & METPO CUPTTANPWVOUV TIC
& & S & TTPOOTIABEIEC TWV TTOAEWV
wh o W & ,
& - RO Va avTaTTOKPIB0UV OTIg
Qﬁé‘“ tb\:.’-*“ QUEAVOPEVES ATTAITATEIS
& ~ Twv City Logistics.

mnyn: De Marco, Mangano, and Zenezini (2018) - Classification and
benchmark of City Logistics measures: an empirical analysis



MepiIBaAAoVTIKEG (WVEG Awpideg ATTOKAEIOTIKAG KUKAO@OpPIag
PopTNYWV
v" Eigaywyn mepiBarovTikwv {wvwv i «Zwvwv XapnAwv
Extroptrwv» oTa dUo PeyGAa aaTikA KEVTPA EVIOG TWV OTTOIWV v BonBoulv oTnv peiwon Twv KaBuoTEPROEWV Kal TOU
BpiokovTarl X1 HOVO eUTTOPIKA TPiywva aAAG Kal anyeia XPGvou TagIdIoU TwV GOPTNYWYV TIOU HETAPEPOUV
I0TOPIKOU EVBIAQEPOVTOG, EHTTOPEUHATA PECQ GTNV TTIOAN

v’ 2& TTOAAEG TTEPITITWOEIG UTTOPOUV Va
XPNOIMOTTOINBOUV Kal 01 AeWPOPEIOAWPIOES YIa TNV
Kivnon Twv QopTnywv

v’ Ba emTpémeTal n mpooacn o€ oxXAUATA TTOU TTANPOUV
OUYKEKPIMEVA TTEPIBAAAOVTIKA KPITAPIA LE KUPIOTEPO OAWV

TNV TTOAQIOTNTA TWV OXNUATWY If(ll TA TTPOTUTTIA EKTTOUTTWV v Ba pTropoloE va epapuooTei oTNV ABRvVA Kol TN
KQUOOEPIWV. O@eooalovikn OTToU UTTAPXOUV Kal AEITOUpPyouUV Ol
v' O0 UTTOXPEWVE TIG ETAIPEIEG PETAPOPWY VA OVOVEWTOUV TOV Aew@opeloAwpideg Pe TNV TTApoXH TTpdoaong aTa
GTOAO TOUC Kl VO ATTOKTAGOUV TTIO QIAIKE TTPOG TO POPTNYG TPOPOBOTING ETOI LIOTE VA PNV
mepIB&AAOV oxApaTa. emifapUveTal N KUKAOQOpia

A

ZONE 2 =< :
Ultra low ©
emission o3 S
v & [T
@ » =" i
ZONE « % "u @

Novdivo — HB: H mpwrn moAn ue {wvn ravén - BéAyio: Mara-rpénaml o¢ {wvn
KukAogopiag e§aipeTika xaunAwv pimwv  yaunAwv pumwy aré 1/1/2020

BapkeAwvn - gy

lomravia: ,H Toae Bucie FaAAio: mapadetypa Lwvng

ngxngn ™ms @/_ﬁi’ doptoekdPoptwong, oe Aswdopelodpopo
e - Ta aotikd KEVTpo KAglvouv atnv KukAogopio Kot
SoyeTeleral (30 79 ta freight hotels avoiyouv




‘EAAg1pn atrapaitnTou £EOTTAIGCHOU Kol O£OOMEVWYV ATTO TNV TOTTIKN AuTod10iKnoN
yia TnV TTapakoAouOnon kai utrofondnon twv AEM

EAdGxi10TEG TTPAKTIKEG TWV Sustainable City Logistics

Atroucia BEAnong yia cuvepyaoiag NETAEU TWV ETTIXEIPATEWYV YIA TV

ATTO00TIKOTEPN XPNON TNG €QOJIACTIKAG

‘EAAEIYN opaTOTNTAG TWV TTAPEXOMEVWYV UTTNPECIWY logistics & uttodopwv (TT.X.

XWPOG atmoBnKeuong)

‘EAA&Ipn atTapaiTNTOU VOMIKOU TTAAICIOU VIO VEEC HOPPEG OIKOVOMIag (T1.X. On
demand atroBnikeuon 1 crowdservices)

‘EAA&Ip yVwong yia TO TTWG VA TTPOXWENOOUV Blounyavia Kal TOTTIKA auTodloiknon
hadi yia Tnv opyavwaon oxediou TTapéupaong (utrodopec & HETPA) Yia Biwoiueg

AOCTIKEG ENTTOPEUHATIKEC METAPOPES
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I. TLPEMEL VAL YIVEL ?

(-Aldeaon * MoooTikoTtroinOoN A
dedopévwv mpoBARpATOg
* Kataypaen * MapakoAouBnon
XWpWwV EMITTTWOEWV &
ATTOTEAEOHATOG
\_ W,

Epniotoouvn

- - A

Edappoyn MoAwtikn Kot
* Ymodopég MéEtpwv Kat M\aiolo - Opydvwon
: I%%'i' gtki’g;at"’e GUVEPYELXL NapepBoong OTPATNYIKNG

+ 2100€p6 TACiCI0

dlaxeipiong
* Nea péoa & * XpnuatodéTnon
KAIVOTOMIA o pro'ragiq




I. Moo MPEMEL VoL KAVEL TL?

* AidBeon * NMoooTikotroinon
Oedopévwyv npoBAnpaTog

| V SR 4

| PN PPNE WA o YRR

Oubetepn mAatdoppa cuAloyng dedopévwy Kal ouvepyaota neutral body pe
™ Blopnxavia logistics

Eprmiotoolvn

Edappoyn MoAttikn Ko
* Ymodopég Métpwv Kot H)&aiolo « Opydvwaon
. Icc;)(;lilstti)g;atlve GuVEpYEL Napéupaong OTPATNYIKAG

2100£p0 TTACicIO

dlaxeipiong
* XpnparodoTnon
* Xwpotagia

_J

* Nea péoa &
KOIVOTOMia

\




. Moo MPEMEL VoL KAVEL TL?

* AidBeon * NMoooTikotroinon
dedopévwv mPOoBAARMATOG

P o PR WA o PRREN

| V SR 4

Oubetepn mAatdoppa cuAloyng dedopévwy Kal cuvepyaoia neutral body pe
™ Blopnxavia logistics

Eprmiotoolvn

Edappoyn MoAttikn Ko
* Ymodopég. Métpwv Kot H)&aioto « Opydvwon
. I(c:)(alilsatk?gsratlve oUVEpYELOL Napéupaong OTPATNYIKAG

2100£p0 TTACicIO

dlaxeipiong
* XpnparodoTnon
* Xwpotaia

* Nea péoa &
KOIVOTOMia

Aopunon woavotATwyY otoug Anpouc, Ekmovnon Zxedilwv Blwolpwv AcTIKwY
Metadopwv amo AQUOUC KoL UTTOOTAPLEN CUVEPYELAG TIOPOXWV HE KivnTpa



. Moo MPEMEL VoL KAVEL TL?

* AidBeon * NMoooTikotroinon
dedopévwv mPOoBAARMATOG
+ Kataypaen ‘ * NMapakoAouBnon
Y 0WV ETITTWOEWV &
Oudbetepn mAatdoppa cuAloync dedopévwy Kal ouvepyaoia neutral body pe
™ Blopnxovia

EMITLOTOOUVI

Edapuoyn MoAttikr Kot
* Ymodopég. Métpwv Kot H)Saiow « Opydvwon
. I(c:)(alilstk?gsratlve cuvépyELa Napéupaong OTPATNYIKAG

2100epd TAGiOIO

dlaxeipiong
* XpnparodoTnon
* Xwpotaia

* Nea péoa &
KOIVOTOMia

Aopunon woavotATwyY otoug Anpouc, Ekmovnon Zxedilwv Blwolpwv AcTIKwY
Metadopwv Kal UTtooTHPLEN CUVEPYELOC TTAPOXWV UE KivnTpa.
City logistics Competence center & City logistics freight partnerships



l. H mpotaon Tou IMET wg Neutral body

Mobility services in Thessaloniki

TrafficThess l )
Monitoring of reliable traffic conditions 24/7/365 basis

TrafficThess Reports

TrafficPaths |

Smart mobility & logistics Living Lab (member of ENoLL)

Traffic Status Prediction

lpookAnon otic
eTaLpeiec yla dtadeaon
oebouevwy dlavounc
UE avTaAdayua
UTNPECIEC TUUPWVA
UE TILC OVAYKEC TWV
ETALPELWV

Prediction of Traffic conditions

P e

L 3

A personalized single point of access

Calculation of travel times on a 24/7 /365 basis

Mobility patterns identfification

_—-

e

.

thessalonin
wobdity
lob

Dedico’red dashboard

A,




B H mporaon Tou IMET yia ta ZBAEM

KaAurepn kaBodnynon yia o Xyediagud rwv City Logistics
EAAnvikéc mpodiaypa@éc yia tnv ueAETn Biwoiuwv AaTiKwv EUTTOPEULATIKWY UETAQOPWV

To IMET umeuBuvo yia 1i¢ Eupwrraikéc 00nyiec yia tnv Avamruén 2xediwv Biwoiuwv AoTIKwY
Eumopeuuarikwv Metagopwv (2BAEM).

Milestone: Milestone: European Platform
Measure implementation Decision to prepare on Sustainable Urban
evaluated aSuMP Mobility Plans

@ Analyse successes and failures ﬁ 11 Evaluate capacities and resources
@ Shere results and lessons learned 12 Create inter-departmental core team
1.

@ Consider new challenges and solutions

8 Monitor progress and adapt
@ Inform and engage citizens and

Ensure political and institutional ownership
14 Plan stakeholder and citizen involvement

1 N\ g3 Assess planning requirements and define

Setup y geographic scope | functional urban area’]
working /

2 Li

stakeholders 1 structures / Determine Link with other planning processes
/ planning 23 Agree timeline and work plan

framework 03 24 Consider getting external support

101 Coordinate implementation of actions I A &
Identify information sources and | Lkaufst ein, |
cooperate with data owners ; - S heim* |

Analyse mobility gy Analyse problems and
iy

opportunities (all modes)

!

102 Procure goods and services

Milestone:
Sustainable Urban
Mobility Plan adopted

. Develop financial plans and agree
cost sharing

Manage
implementation

Milestone:
Build and jointly Analysis of problems and

2 opportunities concluded
assess scenarios
N,

TOPIC GUIDE

e SUSTAINABLE URBAN

Discuss scenarios with

" Cakenaders s s sl LOGISTICS PLANNING

51 Co-create common vision with citizens

and stakeholders

Develop

® Finalise and assure quality
vision and

of ‘Sustainable Urban Mobility
Plan’ document

& Describe all actions

measure
g dentify funding sources and ass packages with
= financial capacities 08 stakeholders

8 Agree priorities, responsibilities and timeline 06 Agree objectives addressing key problems

d all mod
8 Ensure wide political and public support and all modes

Create and assess long list of measures =1

& ith stakeholders &3 Identify indicators for all objectives
72 Define integrated measure packages Milestone: 62 Agree measurable targets
Vision, objectives and
73 Plan measure monitoring and evaluation targets agreed © Rupprecht Consult 2019
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. H mpétaon tou IMET yia Tn ouvepyaoia Kol TIG IKAVOTNTES

EpvaAsia ka@odnynonc via cuvepyarika EMIXYEIPNUATIKA UOVTEAQ

Guidance Tools for Cooperative business Models for CL solutions

Movelog Services

th @
Yellow Pages fo
commonly asked question: =
B e —

Find it here:
http://www.uct.imet.gr/Yellow-Pages

Supporting the cities in incorporating UFT solutions in their SUMs
through a preliminary set of web implementation guidelines and
providing answers to Frequently Asked Questions.

£l

g g s LT prodin

UL ! T (R | B G B T g R R
Developed in the frame of the HORIZOMN 2020 Novelog
Project Kl =it o




. H mpétaon tou IMET yia Tn ouvepyaoia Kol TIG IKAVOTNTES

MP5- Competence Center for Business & Logistics Challenges

©

Evapén Aettoupyiac kat dtaAdyou ue tn Blounyavia
KO(L TNV TOTTLKN) KoL TIEPLPEPELOKN) auTOdLOIKNON

Technologies
« Integrated logistics & testbed technologies
»  Digital supply chain management
o
7] :
£ :
Products & Services s B : : %
+  Advanced education facility for o 2y, e T m!gg! 3
postgraduate studies and continuous [ e ~ I
education focusing on Logistics and e S
Supply chain management /‘ g?a?:pmmn : —
> Dissen]inatiOII OfbeSt praCtices in ___________________ '_ ’_,‘s__u‘t_q_‘_e. _________ (L2 ’ | B(J )EI(J .Y 't A ﬁ- f ‘/ Jz_ a
distribution and supply chain =
management Sectors _/ C £
»  Assessing and certifving the green Logistics (
character and overall environmental = (’ GAS c M \ Fraport
footprint of selected supply chains Transport .
Energy PILIANINITINIG | éwetence
Environment i

Thess-INTEC

Thessaloniki International Technology Center

[ T

Thessaloniii Technology Park
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EYXAPIZTQ IA THN MNMPOZOXH ZAZ

Dr lrewpyia AbdavtomovAouv
AteuBuvtpla Epeuvwv — AvarmA. AteuBovtpla IMET
EOviko Kévtpo Epeuvag & Texvoloyikng Avamrtuéng, TnA: 2310 498
Email: gea@certh.gr
Web: www.hit.certh.gr

Logistics SOLUTIONS VIII
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