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GlaxoSmithKline (GSK) is a science-led global

healthcare company with a special purpose: to help

people do more, feel better, live longer.

We have three global businesses (Pharma,

Vaccines, Consumer) that research, develop and

manufacture innovative pharmaceutical

medicines, vaccines and consumer healthcare

products.

On 1 August 2019 we announced that we'd

completed our transaction with Pfizer to combine

our consumer healthcare businesses into a new

world-leading Consumer Healthcare Joint

Venture. Within three years of the closing of the

transaction, we intend to separate the Joint Venture

via a demerger.





Integrated Business Planning (IBP) is the business

planning process that extends the principles of S&OP

throughout the supply chain, product and customer

portfolios, customer demand and strategic planning, to

deliver one seamless management process.

* Source Oliver Wight

What is IBP ?



What made this transition Essential?



Which is the IBP cycle?



Objectives and Purpose of each IBP Step 
Meeting Objective Lead/ Coordination

Portfolio 

Management 

Review

• Review Strategic Plan, with focus on NPD and Commercial Innovations

• Review PROJECTS status monthly:

• Project tracking/NPIs approval or Stage Gate papers/Resource allocation

• NPI Effectiveness analysis: lessons learned

• Validation of the overall funnel value, including Risks and Opps (vs TGT & Strategic Plan)

Marketing Head / 

Regulatory Head

Demand 

Management 

Review

• Approve Demand Plan (Value “Gross to Net”, Volume by Channel/Brands, Gross Margin) – Risk 

& Opps – Key Decisions needed/required

• Gap closing activities proposal (Expected sales – Resources and budget)

Sales Force 

Effectiveness Manager / 

Demand Manager 

Sales Heads

Supply 

Management 

Review

• Supply capability balancing Demand: financial impact linked to Supply Chain issues/opportunities

• Topics QA and topics RA

• Portfolio Review (SKU rationalization / NPL / Transfer project)

• Performance Review (Supply Chain KPIs review)

Supply Chain Head

Management

Business

Review

• Approved Plan  Short & Long Term

• Decisions and Actions  Local – Regional/Global Escalation

• IBP process improvements

• Communicate the agreed plan, decisions and change to ensure alignment across the Market 

organization

GM / CFO



Which are the new attributes?



Acknowledging the different Horizons & adopting the right approach



IBP Maturity Levels – Continuous Improvement effort



The Benefits from Implementing IBP
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Δαμιανός Αθανασιάδης – Supply Chain Lead Italy


