- o5 o L0GISTICS
LogI.C< 19 EDATALTIKH AAYEIA

LOGIST'CS CONFERENCES AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

9-10-11 NOEMBPIOY 2019 2eieem

On-demand warehousing otnv
EAAada: H mpoogyyion tou
WareM&O yia tov ndLako
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“There are no national databases
or way of just Googling. No

warehouse has a website (why would KFC and DHL use on-demand warehousing to
s . . tackle logistics crisis

it?); companies that own them will, 26 February 2018

but they don't specifically list the
locations of their sites”

(<)

Tt A€€L N MOYyKOOMLOL
oyopa?

Stowga was called upon by DHL and KFC to provide eight different warehouse spaces
across the UK to help get food deliveries to restaurants back on track.

2tnv EAAabda to

’ 9 ‘many 3PLs already
xpsla(O MLOLOTE ¢ provide storage and WAR
logistics services on a AS A SERVICE.

flexible basis — B T a——

with and optimise their warehouses, supply chains &
inventory. ’

technology removes T
, much of the “hassle”
EAAGBG . Of fl n d I n g an d Stowga is an online warehouse marketplace allowing customers to access on-demand
E KTI IJ O U “ E - n eg O tl a'tl n g W I t h a' ;/:[ez)oou::fe?:ielocg;tt‘::cie;r::wesB.idvest, switching to a more centralised distribution

¢ 65%-75% TTANPATNTA TWV ATTOONKWV (mmav-Eupwmraikd)

21NV ATTIKN:

e 2011: 35% kevol xwpol o anoBsua
e 2010-2015: < 15% S1aB£aoLuoL TTOLOTLKOL XWPOL TTAVW aTto

5000 t.p. o€ anoBspa

e 2010-2015: <10% molotikol amoBOnKeUTIKOL XwpPOoL TIAVW

aro 10000 t.u. o anobeua

* HIAtnon o€ xwpoug dEV LKOVOTIOLEITOL EMOPKWG
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suitable business
partner.” Cushman &
Wakefield . Real Estate
Brokers

model, which quickly ran into problems.

The first warehouse location went live on Friday, after Stowga was contacted late on
Tuesday night by a property consultant with an urgent enquiry.

Charlie Pool, CEO, Stowga said: “KFC uploaded its logistics requirements into Stowga’s
platform which immediately located hundreds of potential sites across the UK and
notified the managers of those warehouses. Within minutes bids came in for the
business and within hours KFC had viable options for a freshly designed temporary
network. The first location, near Bristol will become operational today (Friday) with
the others coming online over the next few days.”

“Logistics is like banking - full of hidden fees If you go and get 3
guotes from warehouses you can be guaranteed they'll all be structured
differently. Some charge separately for pallet in and pallet out. Some will
wrap that up. Some will bundle pallet in with
destuffing/devanning/unloading/whatever so that it's impossible to

compare apples with apples.” charlie Pool, CEO, Stowga. 3
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Kootog Aoyw peatteiag
Xpovog

Meploplopévog aplBuog
LECLTWV avAAoya UE TLG
€€ELOIKEVEVEC AVAYKEG
amoBnkevong

*  ‘EAAewpn Opatdtnrog

*  AuokoAila eUpeonG TNG
BéAtiotng emAoyng

* XpovoBopa Stadikacia

Xpovog!!!

YYnAo pioko pn evpeong
ToU erBupnTou XWPOoU N
UTTNPECLWV
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MEIONEKTHMATA

(ZAhtnon & MNpoodopa)

* AuckoAla BpaxumpoBeoung
uiobwong (min 3-5 xpovia
oupBoAato cuvnBwg)

* Mn Sduvatotnta petaBAntou
Kootouc (3.4-4.1€/t.u./unva)

*Y{nAo pioko
arnotuyiag/odpaiparoc Aoyw

AaBoc oxedSlacuouv

* Pioko aioddAelac cuvaAAaync



On-demand amoBrikeuon ) aAALwg \@
«ArnoOrKkevuon oTo LETPA COGH
EuéAikTa

o AuvatoéTtnta BpaxutrpdBeoung atrobrikeuong

* [priyopn kai eUéAIKTN dlaxeipion dlavouwy
(order routing)

e Smart contracts

ZTnon Kal TTpocpopd o€ £va eviaio
TTEPIBAAAOV
» AvTioToixion ¢\TNong TTPooPOopPAs O€
TTPAYMATIKO XPOVO
Kar’ artraitnon ammobrkeuon 4
* Kar armaitnon mapoxn UTinpeeciwy Y"npeoleg on / off

Mpoocpopd & ¢\Tnon avaloya Je TIG

QAVAYKEG EKEIVN TNV OTIYUN

Am)\a OTOV KATAVOAWTN

Apean eCuttnpETNON & IKAVOTTOINGN TTEAATWV
*  MeydAo eUpog dUVNTIKWY TTEAQTWYV HE Eva KAIK
* Attokevtpwpévn atrobrikeuon dITTAa OTovV
KaTavaAwTh

uE XAMNAOG KOOTOG

*  Xwpig YEOCITIKA KOOTN

*  Aéopeuon xwpou avaloya JE TIC avAyKES
€Keivn TNV OTIVUN

*  EgaAeipn k6oToug Adyw AdBog

EKTIHNONG avaykwy 5 eTiag

2UVEPYOQTIKA atToBrKeuon
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MNooooto nAnpotntag anodnkwv
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YUnAO to evdladepov Tng ayopag yla W
on-demand vninpeoiec amnodnkevonc

46% Twv epwWtNOEVTWY Ba evdladepotav oAU N mapo TToAU

@ Kabohou
@ oAU Aiyo
@ Aiyo

@ Mo\

@ Mdapa oAU

3 P\UAIN[N:I\N\Gf:J.Z{:;

YEARS

i

2 [[mw
-
2 i
LR

-4

£

%)
<
&
®



ATTOULTNOELC XPNOTWV

Ynnpeoie¢ WareM&O

Avvapikn cuvayn cupBolaiou
YrtoAoylopog BEATLotou oxedlacpol SIKTUWV amoBnKwv
ATIELKOVLON TWV KIVACEWV KAl CUVSLAAAQY WV
Aladavela yLo Tnv moLlotnTa Twv SLaBE0LUwWY amobnKEUTIKWY Xwpwv &...
MpoowromnolnUEVES ELOOTIOLROELG SLABECIUOTNTAC ATTOONKEUTIKWV. ..
MapatneNTAPLO TLLWV UTINPECLWV KAl XWPWV amoBnKeuong
Auvvapikn Kal ovantuooopevn Baon de6opévwy SLaBETLUwWVY...
EUKoAN Kkal ypriyopn €VPECN TOU CWOTOU AmoBNKEUTIKOU XWPOU UE TO...

EUkoAn kal ypriyopn avtiotoiyton tng npoodopadg kat tng {Atnong...
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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VFC @ WareM&O Home Sign up

Industrial & Logistics
properties nedr you

Login

enter your user name and pass

VFC is a warehouse property explorer for all your storage needs.

GET STARTED NOW < DOWNLOAD APP )

User name or email

Remember me

(W waremso

Don't have an account? Sign Up Now
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VFC (W) WareM&O

=

Select Warehouse

My Warehouse

AVAILABILITY

My Compartment m

Second Compartment m

Third m
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Home Explore My Warehouses Account B2

Add warehouse +

My Warehouse

Q 57001, Thermi

Whether the purpose is strictly storage or storage plus order fulfillment, warehouses use specific
elements that help manufacturers, distributors, and retailers monitor inventory and store it safely.
An overview of basic elements includes: Shelving and rack systems that offer maximum storage
capacity and easy product access. A climate control system for the product being stored. This is

particularly important for frozen products or those requiring refrigeration, including certain

pharmaceutical or laboratory products, and others that degrade if exposed to too much heat.

EDIT WAREHOUSE

Add availability 4+

December 2019

n 8 9 10111213 14 1516 17 18 19 20 21 22 23 24 252627 282930 1 2 3 4 5 6 7 8 9 10 11 121314151617181920
Th

- area - pallets k\‘ booked - fully booked
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v' Alaxeipion StaBéoipou
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VFC (W) WareM8O

Home Explore My Warehouses Account ciE
Compartments  Add+
Compartment #1 Remove X A
COMPARTMENT INFORMATION
Enter the details of the compartment.
Mame *
My Compartment
Capacity
Capacity Type Capacity (pallets) Max Pallet Height Max Pallet Weight
Pallets v 100 2 500
Features
Certifications Dangerous Classes Offered Services Pallet Types
IS0 22000:2005, IS0 9001:20... ~ 1 Explosives - Pallet Storage, Case Picking 7 EUR2
Storage Conditions
Refrigerated Storage hd Storage Methods - Type Of Product -
Compartment #2 Remove X o
Compartment #3 Remove X o
SUBMIT WAREHOUSE CANCEL
Achievin
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Add Availability

v" EUKOAN Kat ypriyopn
Kortaywpnon tng

Compartment *

My Compartment
nAeovalovoag
Dates XWPNTLKOTNTAG VA
11/18/2019 - 12/31/2019 Tl-ll"llla anoBﬁan
Capacity (pallets) (gnpo’ lIJUVElOI ADR
K.OL.)

Enter the availability in number of pallets.

Cancel Save
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VEC (W) WareM8O

Compartments

DryStorage

M No availability for the selected period

Features
v

ADR

= 21 pallets

Features
v
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BOOK

BOOK

v' Anpoupyia aAtnUATWY
déopevong
oroOnKeVTIKOU XWPOU

Explore My Warehouses

ane Y ey

Storage Conditions

Storage Methods

Product Types

Account iz

v’ AHEGN KOl ypryopn
elpeon anodnkevTikoL
XWPOoU HE MoAAaAQ
Kplutipla

Advanced Search

Sindos -
Mon, Nov 4 — Mon, Nov 11

50 pallets 7

SEARCH

Features 15




VFC & WareM&O Home Explore My Warehouses Account =

AVAILABILITY Add availability +

December 2019

n 8 9 1011 1213 14 1516 17 18 19 20 21 22 23 24 252627 282930 1 2 3 4 5 6 7 8 9 1011121314151617181920
Th

s [ IRERRERRERRNRRERRERENRR N RN RREN
wor 1] AR
- area - pallets k\\ booked - fully hooked

BOOKINGS
Items per page: 10 v 1-100f 19 > >
ID Date from Date to Compartment User Capacity Status Actions
1046 2019-12-01 2019-12-17 ADR g.tsoukos@tredit.gr 10 pallets Accepted
1041 2019-11-08 2019-11-09 ADR g.tsoukos@tredit.gr 5 pallets Accepted
1042 2019-11-08 2019-11-09 ADR g.tsoukos@tredit.gr 4 pallets Accepted
1043 2019-10-27 2019-10-28 DryStorage g.tsoukos@tredit.gr 3 pallets Accepted
1045 2019-10-11 2019-10-18 DryStorage g.tsoukos@tredit.gr 10 pallets Accepted
1044 2019-10-10 2019-10-17 DryStorage g.tsoukos@tredit.gr 20 pallets Accepted
1040 2019-10-09 2019-10-10 DryStorage g.tsoukos@tredit.gr 30 pallets Accepted
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(booking requests)
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Etowuotnta EAANVIKNAC ayopac

* Apyog puBuo¢ e€okelwong pe
TEXVOAOYLKEG AUOELG OE ULKPEC KOl LECOILEC
ETILXELPNOELG

* ALOTOKTIKOTNTOL OE CUVEPYATLKEC AUCELC
AOyw avtaywviopoU & data sharing

* Mn CUVEPYOOLULOTNTA TWV ETILXELPIOEWV
oTNV OLPOXI OTOLXELWV

* To e-commerce avOilel

* [MayKOOULEC TPOKANCELC yLla next * ALOTOKTLKOTNTO OE KOLVOUPYLEC LOEEC:
day/hour deliveries Avapovn yia success story

* E€okelwon pe kat’ amaitnon
urntnpeoiec (i.e. nestcargo)

* EAAUTEC training EOWTEPLKA TWV
ETIYELPNOEWV

S(PILIANINIING s
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Tpexouvoa
kataotaon/
Enopevec
EVEPYELEC

* Ewocaywyn kootou¢ kot aAyopiBuov fair price
* Eyypadn xpnotwv kot Aotk epappoyn nAathoppac
* Emkowwvia pe XproTeg Kot afloAdynon Unnpeoiag

e Anuloupyia EMXELPNUATIKOU HOVTEAOU

2uvdeBeite otnv mAatdpopua oto

http://vfc.tredit.gr:8084
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