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HUMAN ASSET MANAGEMENT IN LOGISTICS
Awiknon avBpwnwv & ad§non anobdotikdtntag

H anoteAeopatikn &loiknon tou AvBpwnivou Auvapikou givat auth nou otig pépeg pag Ba dwoet value
otnv Egobiaotikh AAuciba xwpic va anawtel kepdAata oUte peydho xpévo anédoong. H kaAltepn
enévbuon onpepa eival ato katdAAnAo AvBpwnivo Auvapiké kat éxet titho “Human Asset”.

YTeEAEXN HR kal oTeAéxn Logistics
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YYNEAPIO

A YTAYPOX NIAPXOX

Awiknon avBpwnwv & ad§non anodotkdtntag

Ayanntd oteAéxn tng ayopdc Twv Logistics,
Ayanntol pag eiho,

0 avBpwnivog napdyoviag o€ kABe tuhpa onolacdhnote enxelpnong anoteAel éva «hovadiké epyaleio» mou
dlapoponotel tn pia enwxeipnon and v AMn, nou dev pnopel va avilypagei kat and 1o onolo e€aptdral n enttuxia Tou
TUAUATOC KAl KaT €NEKTaon oAGKANpoU Tou opyaviopoU. To AvBpanivo KepdAalo, og éva opyaviopo nepypaqel 1o
NPOCWMIKS KAL Ta XAPAKTNPLOTIKA Tou (nX. eknaibeuan, epnelpla, yvaaon tou avilkeldévou, de€ldtnteg, npoBupia,
ouvepyaoi{a KAn) nou de tn oglpd toug NpoaBétouy value otny enxelpnan. EToL, oUyKeKPUEVA XAPAKINPLOTIKA Kal
YVAOELG TwV €pyalopévwy ouuBAEAOUY OTNV anoTeEAEOUATIKOTNTA Plag enxelpnong. Auté Bplokel epappoyn Kat ota
Tunpata logistics & supply chain. Etat, odnynBhkape otn okéWn To endpevo ouvedpLo Tou IvotitoUtou Epodlactikhg
AAuaibag va kivnBel yUpw and tov AvBpwno cav «ke@dahato» ota logistics. To Bépa Ba e€etaatel and k&Be mpiopa:
onuepvd enineda apolBov ava BaBuiba, 1pdnot kivntonoinong, stress management, péBodot yia va au€nBein
anodotkétnta ota logistics, anoteAeopatikh dloiknon avBpwnwy atny anoBnKN, Epyaclakég OUYKPOUCTELG, EPYACLaKN
euel&la, opyavoypappa ota logistics, katdAnAn ekna{beuaon yia toug avBpwnoug Twv logistics kat nietonoinon
€NayyeAUaTOV atnv epodlactikh aAucida, vopoBeaia kKal epyacia, uylevh Kalt ao@AAEld aToug XWPOUG TG anoBnKNg K.a.

la 11 avaykeg tou ouvedpiou dlopyavBnkav 3 npoouvedplakd think tanks kat 2 npwrtonoplakd workshops pe
Stdonun peBodoloyia LEGO® Serious Play® . Y10 ouvédplo Ba avakowooupe anoteAéopata surveys kat workshop
results pad{ pe evolapépouaeg opAeG Kat TNV dnoyn SLAKEKPIUEVWVY OUPMETEXOVTWY o€ discussion panels.

Me xapa@ Aotndv 0ag NEPLUEVOUE OE €va OUVEDPLO MOU EXEL WG OTOXO TNV eVNUEPWON Kal Tn BeAtlwon pe kKévipo tov
logistician kat va ouvalapopPwooUEe TG Taoelg nou Ba anotunwBoulv yia 1o pOAo Tou avBpwnivou napdyovia ota

logistics onpepa kat oto PEAOV.

Me blaftepn extipnon

Maptutiva Adunpou MNavaylwtng Avoplavonouiog
Supply Chain Institute Planning
N\ PPy HAIN
NCLES USTOMER
N s T 1T U T E
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HUMAN ASSET MANAGEMENT IN LOGISTICS

Awiknon avBpwnwv & ad§non anodotkdtntag

3 npoouvedplakég ouVavinoelg pe
neploodtepoug ané 40 managers nou édwoav
TG anOYELG ToUG Kal TonoBethBnkav.

Ta noplopata Ba avakowvwBouv oto cuvEdpLo.

Discussion

‘Epnelpot Kat avayvwpiopévol HR Directors EpyatoAdyot
avaAuouv

peyaAwv enxelphogwv auntolv o€ éva
discussion panel pe Logistics Directors yia
kaipta B€pata nou apopolv Tov avBpwnivo
napadyovta ota logistics. Zwvrtavh avtaAayh
, . ; anéyewv pe 10UG E181KGTEPOUG TOU avBpwnivou
Ba avakolvwBoUv 10 eUpAHATA TG NPWTOYEVOUG BUVapKoU.
€peuvag Tou Supply Chain Institute o€ 150+ ateAéxn
NG EMNVIKNG ayopdG yia TiG apotBEG, TwV OTEAEXDV
g €podlactikng aAucidag, divovtag benchmarks,
ouyKpivovtag Pe TLG aviiotoixeg apolBEG oe AAAEG

10 BeopIKO
nepBaiiov

Mp6ogateg voukéS Tpononotnoelg nou opiouv to
, KAVOVIOTIKG nAaialo epyaaiag Kal n 1péxouca
,7 vopoBeaia yia Toug epyalépevoug ota logistics.

L Ba yi OBA AN €
wa:gv};g;\pgx:gé 252,(0?:,"1252?:3‘5] i;\é%?:,l_(ec . ’, Ei6ikoi epyatoAéyol pLOTOUV TV NPOCOXA OF OTL
N L npénet va yvwpidouv 600t anacxoAolv Npoowmnikoé
N ’ (anoBhkn Kat Stavopn),
N e ot iblot h péow tpitou.
N . [) 4
. / \.
KaBnyntég LEGO®
EPYOVOHLAC | L ° ° Serious
tou EMI Play®
s
Ot uneuBuvol kabnyntég Epyovopiag tou EBvikoU ® V\ / ® NASA, Google, Shell, Coca-Cola, NOKIA kat
MetaoBou lMoAutexveiou, avahiouv ouyxpova . ° . SAP £xouv xpnotponothoel tn peBoboloyia yia
Bépata sppypéoptuq Twv unoGan)v (KAA) nou e S tn\;\ eniluon np,oaB)\npatwv, mn ﬁnKlouleq
ennpeddouv TNV NapaywykotnTa twv e N KaAUtepwV opdbuwv Kat nyetdv. AnoteAel
epyadopévawy, TNV Uyela Kat ao@AleLd Toug. . RS UMOXPEWTIKG Koppatt peAétng tou Executive

1
ad : N MBA oto Harvard Business School.
1

Key note

‘Epnepot
speaker:

Néa

€Lonyntég

coaching HR Dir.

OpiAou
Libra*

Case
studies

Me neploodtepeg and 20.000 wpeg eKNALSEUTIKAG

epnelpiag kat éxoviag eknadeuaoet 80.000+ Moéowata case studies NApoUGLEZoUY Tt ] Anpfitpng TaouponAng:
spyu(ostguc OI%VONK)\G’ Ktlé 0162,, (0 lwohg MnoupAag Bg)\ngrsq NPAKTIKEC Kal avgﬁsmvozouv ué A/vrgg AvauI_)irél\S).u AtuvaletIJ_u L|braS(r31.rou.p,
Kat o Avicovng 03\7,0 A¢) Ba 6cboouv péoa ané pia EQPAPHOCHEVEG TEXVIKEG PETPNONG TNG llils Ka ngovrg S lHreRc oréJITDnH (TlmarC |p%n[_;].
OEPVapLAKN opAia TIG éVVOLEG TOU ouyxpovo#_ an6600nC KaBMC Kat ta bonus schemes pcor(I:v lev uvlr\lnq o€ bk eEas. Coca-Cola
manageerge}r\\t, T0Ug Kav%vs}\q,tou enuuxoug coaching, epyaleia Nou HETd TV EQAPHOYA TOUC 0Ta & Me omEany}\,ons/o\éarfo lKI’&g\)\ yapwré?g
n peBoboloyia yia tn BeAtivon 1wV NPOCWAIK®OV logistics 0bfhynoav o€ petphotun aGenon €ong AvatoAng, Vodafone EMadag & €netta
Se§lotntwv Kat tn Snpoupyia nyetwyv ota logistics. NG NAPAYWYIKOTNTAC opilou Vodafone oto Aovbivo.

*Libra Group: 81eBvig enixelpnpatikdg 6phog 9,5 61¢ (avhkel €€ ohokARpou atnv otkoyévela AoyoBEtn) Spaatnplonoteital oe 35 xwpeg & 6 BaolkoUg TOHEIG: HETAPOPES
(aepookdgpn aiag 6 8¢ $). evépyeta (NAaKd Kat aloAkd NApKa e Napaywytkin tkavotnta neplocdtepa ané 400 MW kat otéxo 3 GW), ptho€evia (akivnta 5,8 K. TETPAYWVIKOV
nodiwv & 50 Eevodoxeia), vautiia (n Lomar 6iabétet £va petkto otého and 80 nhoia peta@opdg poptiou xUdnv, EPNOPEUHATOKIBWTIWY KAl XNUIKWY Se€apevoniolwy).
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HUMAN ASSET MANAGEMENT IN LOGISTICS

Awiknon avBpwnwv & ad§non anodotkdtntag

500/ . o__no
o TwV oTeAexwyv logistics otnv
EA\GSa nioteUouy otl ta aitia ing
XAPNANG napaywytkdtntag otnv
XWpa pag opeiloviat otn
MN-UETPNON TNG NAPaYWYLIKOTNTAG
Kal oTn oUVOEoh NG e apolBn,

’ 0, , ’
evad 10 48% Bewpel unatio o
management xwpiq cucthpata
kat 6ladikaoieq

SEB

45% v
epyalopévay ota
logistics otnv EANGGa
€MPAvIOE resistance

to change SEB

0, . .
67% ugon aténon
Napaywylkotag oty
anoBnkn péow
TEXVOAOYIKWV AUCEWV

]

He peon andoBeon 1,22
4 €n

PLANNING

Tnv teheutaia 3etia (2015-2017), n
anacxoAncon poBwitwv otov kKAado

v logistics au€avel +2,9%

26% (010 \oc ou 2018)
n au&naon TG PJEPLKAG Kat
€K MEPTPONAG

50% {

0 TWV OTEAEXWV MOU
npoondBnaav va epapuéoouv
BEATIOTEG NPAKTIKEG aUENaNg

(unepdinAdotot puBuol and to 1.2% napaywylkotntag SUCKOAEUTNKE anacxoAnong
T0U 0UVOAOU TNC OLKOVOpIag AGyw ToU aoagn oplopoU Twv epyalopévwy ota
SEB OTOXWV & TWV NPOTEPALOTATWV logistics o€ oxéan pe 10
and tn doiknon 2014
EPIANH, €161k6 teuxog 2018
PLANNING
4 y y

ENA AIAKAAAIKO XYNEAPIO
M0Y AQOPA...

TO LYNEAPIO
ATNEYGYNETAI LE...

Blounxavieg

Eunoplkég enxelphoelg

3PL providers

Etaipeieg petapopwv & diavouwyv

Freight forwarders

Etaipeieg taxupetapopdg

e-shops

Etalpeieg napoxng unnpeotwyv avBpwnivou duvapikou

[MpounBeutég MPOIOVIWY KAl UNMNPECLWDY EPOOLATTIKNG
aAuacibag

Akny6poug & epyatoAdyouq

AteuBuvtika ateAéxn logistics
I6lokthteg & CEOs 3PL

Logistics managers

AteuBuvtég AvBpwnivou Auvapikou
HR managers

AleuBuvtéc AnoBnkwv

21eAexn Metagopwyv & Alavopwyv
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Awoiknon avBpwnwv & ad§non anodotikdtntag
KENTPO MOAITIZMOY IAPYMA STAYPOS NIAPXOS - 10/4/2019

Mpoypappa
8:45-9:00 MNpoaoéfeuon - kKapés

9:00-9:15 Xaipetiopoti - Eloaywyn
ENOTHTA A
9:15-11:45 AIOIKHZH ANBPQION LTA LOGISTICS:

Kwvntonoinon gpyalopévwy, Slakpdtnan npoowmnikoU, 6€§10TNTEG, EPYaciakéG CUYKPOUOELG, EpYActakn
eueli€ia, stress management

OpuAntés:

9.15-9.25 ¢ T management epappéouv o’ EAAnveg logisticians;

Ltapding Avdplavénoulog, Executive Consultant, PLANNING
9.25-9.40 ¢ Well being programm of UNILEVER HELLAS, ELAIS

BaoiAng lwavvidng, HR Business Partner, EAAIX UNILEVER HELLAS
9.40-9.55 ¢ Group coaching for logistic leaders

lwonp MnodpAag, Managing Partner, TMS TRAINING, Zuvepydting, PLANNING

9.55-10.10 ® One-to-one coaching for results
Avtdvng KatoaAng, Consulting & Training

10.10-11.30

e Yta0pog Mnodikag, ZUpBoulog Aloiknong, Méhog A.X., ELBISCO

e BaaiAng lwavvidng, HR Business Partner, EAAIZ UNILEVER HELLAS

e Biku MnouQoukn, Group HR & Administration Director, ANTENNA GROUP

e Anpntpng Toupvig, AtcuBuving MpopunBewdv Topga EAMGSog, OMIAOZ TITAN

e Aptepig ZageponoUiou, CEQ, AEAATOAAY COURIER

® Aukoupyog MavwAiadng, AvanAnpwtng levikog AleuBuvtng, AIAKINHXIX

e Kwatag Kepapuwtng, Head of Accounts & Bus. Development Manager, ALFAOMEGA
e Kwaotag Toupnavidpng, Operations Manager, ®appakeutikd Epyaotnpia CANA

11.30-11.45 QRA

11.45-12.15 | AiéAewppa - Kapés
ENOTHTA B
IPALRVA I AY=HIH MAPAMQMIKOTHTAE:

pétpnon, benchmarking, cuothpata bonus, epyovopia, texvoloyia

OpuAntés:

12.15-12.35 ® Metpaw Kat apoiBw ota Logistics: Texvikég pétpnong kKat bonus schemes
Mavaywwtng Avbpravénoulog, MMpdedpog & AlcuBUvwy YUuBouiog, PLANNING
Nikog Awdkog, Consultant, PLANNING

12.35-12.45 ® H gupBoAn tng texvoAoyiag atnv at§non tng Napaywylkétntag HEow
petphogwv Kat Sgiktwv anédoong
Apyipng MNManaviwvénoulog, Business Development Manager, SCM, MANTIS HELLAS

12.45-12.55 *’Eva npétuno case pétpnong, BeAtiwong Kat aviapolBAg tng napaywylkétntag
Ipyévera @ieppo0, Logistics Manager, ARGOSY TRADING COMPANY
12.55-13.05 ® Metpdw, BeAuwvw, napakivw, enBpabeiw

Aeutépng Katoapdg, Chief Technology Officer, CIMA
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KENTPO MOAITIZMOY IAPYMA LTAYPOX NIAPXOZ - 10/4/2019 I
13.05-13.20 ® ZntApata epyovopiag otig epyacieg twv KAA
NwéAaog Mappapdg, KaBnyntng Epyovouiag, EBNIKO METX0BIO MNMOAYTEXNEIO
Anpntpng NaBavanA, Enikoupog KaBnynthe Epyovouiag, EBN. METX0BIO MNMOAYTEXNEIO
13.20-13.30 ¢ Autoparonoinon Siadikaociwv otnv enoxn tng 4ng Blopnxavikng Enavdotaong-
Case Study AB Bagi\énoulog
Mavog MAtotog, Xuvidputhg TEKMON
MuwaAng Xwtnpiou, Warehouse Manager, Dry Food and Non-Food, Mandra-
Magoula Attikis - AB BAXIAOMNOYAOL
13.30-14.00 Televoting - QRA
14:00-15:00
15.00-15.30
ENOTHTA I’
15.30-16:30 TO NEPIBAAAON TOY HUMAN ASSET MAMANGEMENT:
Nopiké kat puBpLotiké nAaioto, acpaliotikd, Bapbieg, dpBpo 9, EPTANH, niotonoinon, pioBwpévo
NPOCWILKO, UNOXPEWUELG Kal euBUVEG, apolBEg, opyavoypappata
15.30-16.00 ¢ To 1oxUov Vopiké & puBpLotiké nAaiolo yia ta epyaciakd ota Logistics
Opada e€elbikeupévwv atedexwyv tou XEB avaAiet 1o vopiké kat
pubuoTIKG NAaiolo epyaciag
16.00-16.10 ¢ H human npogéyyion tng agpdhiong & n a§toAdynon Kivéivou ata logistics
Mdavvng LapoAadag, Supply Chain Insurance Architect, TRUCKINSURANCE
16.10-16.20 ¢ Eknaibeuon & niotonoinon péoou & KatTEPOU SUVAHLKOU £POBLAOTIKAG
aAuaibag: "nice to have” n "must have”;
Maputiva Adpnpou, Director, SUPPLY CHAIN INSTITUTE
16.20-16.30 ® O1 oUyxpoveg tdoelg uylelving & acpaielag ota KAA
Mwpyog Kapaylavvidng, Eidikog Luvepyatng, SUPPLY CHAIN INSTITUTE
16.30-17.00
17.00-17.20

17.20-17.40

17.50-18.00

QRA

LYMIMEPAZMATA
KAEIZIMO LYNEAPIOY



Alapadns Ltépavos
Lead Facilitator, ICON PLATFORMS

0 Ztépavos Alapldadns €xet kavel onoudés Mnxavoroyias kat Aoiknons Enixelpioswy
Kat gival kdroxos MBA ano to naveniotpio Bocconi. Exel eknadeutei aro to Torrance
Centre for Creativity and Talent Development otn pétpnon ths Snpiloupytkétntas kat 1o
oxeblaopd Spactnplothtwy yia v KaiAEpyeld s, evad eivar kat péfos s SieBvols
kowvotntas playfutures.net (cuvepyaaia tou MIT pe to The LEGO Foundation) nou atéxo
éxel  dadoon s @riocopias Leaming through Play. ‘Exel niotornonBel ws LEGO
Serious Play facilitator kat &aBtel ektevn epnepia otnv unootpign opddwy Kat
atépwyv oe etalpikd nepBdniovia. Ixediadel naxvidla npogopeiwons Kat povadika
Blwpatika epyaotipla pe touBidkia LEGO yia pikpous kat peydious. Ta epyactiptd tou
éxouv TPEGeL pe peydin enuxia oe nmoAdés peydnes enxelpnoets, oxodeia kat
epeuvntikoUs @opeis. Eival o Chief Facilitator tns Icon Platforms, behavior analyst kat
consultant.

Avbplavénounos Lrapdtns
Executive Consultant, PLANNING

Eivat Mnxavoidyos Hiektpondyos, Mnxavikds Mapaywyns EMI, 16putis kat Executive
Consultant s etaipeias oupBouAwy enxelprnoewyv PLANNING A E. kat entotnpovikés
ouvepydtns tou EBvikol MetadPlou [MMoAutexveiou oto Tunpa Mnxavondywv
Mnxavikwv. EXel eKNOvAGEL, Katd th SLapkeLa ts unép-25€toUs KapLépas tou, 1600 otnv
EARGSa doo kat oto e§wrepkd, neplocdtepa and 400 épya Supply Chain kat
yevikdtepns avadlopydvwons enxelpnoewy oo ot eAdnVikés kat noAueBvikés
EMIXEPNOELS, 600 Kal O€ POPE(S Kal opyaviopous tou dSnpdatou topéa. Ta agpvapid tou
£xouv napakodouBhael neploadtepa and 25.000 ateAéxn EARNVIKWY enxelpAcewv.

lwavvibns Baoiins 5
HR Business Partner, EAAIZ
UNILEVER HELLAS

0 Baoifns lwavvidns, ival kdtoxos petantuxiakoU dinAwpatos ornoudwy oto Human
Resource Management and European Employee Relations (M.A Keele University), pe
25¢eth nopouaia otov topéa ths Aloiknons AvBpwnivou AuvapikouU otnv etaipeia Elais
Unilever Hellas. Katd v didpkela s enayyedpatikis tou nopeias €xel epyaoBel yua
neploodtepa and 20 xpdvia o€ 6AES TS NAPaYWYIKES Kal anoBNKEUTIKES PoVABES Tou
Opifou Unilever evw ta tefeutaia xpdvia €xel avaidBet ta kaBrhkovia tou HR Business
Partner tns Okovopikns AtedBuvons, tou Legal kat twv Business Units ts Knpou kat
wwv Enayyedpotkwy MNwArcewv.

KENTPO MOAITIEMOY
IAPYMA LTAYPOZ NIAPXOX

HUMAN ASSET MANAGEMENT IN LOGISTICS

Awiknon avBpwnwv & ad§non anodotkdtntag
KENTPO MOAITIZMOY IAPYMA STAYPOS NIAPXOS - 10/4/2019

YYNEAPIO

Avéplavénouios MNMavaywwtns
MNpodedpog & AlevBivwy >0uBoVAOC,
PLANNING

Mpoéebpos kat SieuBuvwy oupBounos ts PLANNING. 1os andgottos twv Mnxavikwv
Mopaywyns s oxoins MnxavoAdywv Mnxavikwv tou EMIM. [Mpaypotonoinoe
HETanTtuxiakés onoudés ato Massachusetts Institute of Technology (MIT) otn Bootévn
anoktwvtas tov TitAo tou Master of Engineering in Supply Chain Management. Qs
oUpBoufos ot Bépata epodlactikins aiucibas €xel  ouvepyaotel pe nAnBos
enxelpnogwy énws: Frigoglass, Elais-Unilever, Cosco, XEB, EATA, Speedex, Apivita
petagUl aAnwv.

ZageponoUiou Aptepts
CEO, AENATONAZ COURIER

H Aptepis ZagpelponoUiou yevvnBnke otnv ABrva. Eivat andgottn tou EBvikoU kat
Kano&iotptlakou Mavenotnpiou ota Logistics kaBws kat tou South Eastern College
He onoudés Bloiknaons enixelphoswy kat marketing. Me nofueth epnelpia otov
kAado twv Logistics, Eekivnoe tnv kaptépa tns otnv etaipeia Goldair Cargo A.E. evd
ta tefevtaia 20 xpévia epydotnke ws Supply Chain Director otov ‘Opido ®dis
kaBws kat atnv etaipeia Folli Follie Group, ws C.0.0. otnv etaipeia nAektpovikoU
epnopiou Z-Mall kaBws kat ws C.E.O. wns etapeias Fast Forward Sport 00D, tou
enionpou dlavopéa twv €dwv €évbuons kat unédnons PUMA atn Boudyapia pe
Spaotnplétnta oo xovdpikns 600 Kat Alavikhs nwiAnons Ta tefeutaia 2 xpdévia
epyadetal kal ndAL otnv EAANviknA ayopd ws Mevikn A/vipia tns etaipeias AeAatéias
Courier anavtwvtas otis npokANoels tou KAGou Twv PETaQopuv.

Kapaylavvidns lNnwpyos
T EIGIKOG 2uvepyatng,
_SUPPLY CHAIN INSTITUTE

0 k. Tlwpyos Kapayawidbns eival mtuxiodxos ts oxoins MnxavoAdywv -
HAektpoAdywv Mnxavikwv EMI. Exet gotthoet og oxonn MNMpoypappatotwy HY kat
éxel eknadbeuBel, petal dAAwv, og ouotnpata pé€tpnaons epyaaias (LéBodos REFA).

‘Exel epyaocBei o SleuBuvtikés Béoels otnv napaywyn, ta logistics kat t 6oiknon

Heydiwv EARnVikwy etalpldv. ‘Exel epnetpia 35 etwv otn S1o{knon enXEPnoEwyY Pe
€ugpaon otn pefétn kat eykatdotaon ERP kat WMS cuotnpdtwy, avarnugn cuatnpdtwy
eléyxou Sladikaoiwv (Performance measurement , KPIs) kat MIS. Eivat niotornoinpévos
elonynts ogpvapiwv (EEAE - EEEE - EOMMEX - Meydies 161wtikés Enxelpnoets)
otous Topels:  Opydvwon kat éleyxos napaywyns / ZUoTAPATa SEKTWV PETPNONS
napaywykétntas, Zuvtipnon Blopnxavikod egondiopol / TPM, MeAétn / Métpnon
Epyaoias, XUyxpovn opydvwon AnoBnkwv, Awaxeipon petapopwdv, Acpdiela
Slakwvnoswv - petapopwv, Aaxeiplon AnoBepdtwy pe olyxpova cuothpatd, Risk
management, To Budget ws epyaneio loiknons otnv Epobdlaotikn Aduaida.




¥ Katoadns Aviwvns
Consulting & Training

0 Avtwvns Katoanns sivat Mnxavodyos-HAektpondyos tou EMIT, pe MSc kat PhD ané
1o MNavenothpio Exeter. Epydotnke otnv etapia "APXIPOAON" o Béuata Swoiknons
TEXVIKWY €pywv Kat otn AEH ws AteuBuvtis Eknaideuons kat Avdarmugns AvBpwnivou
AuvapikoU. Aibage apxés Aloiknons Enixelpnogwv oto Maveniotipio tou Mepatd, to
Avoxté Mavenothpo kat oto MBA npdypappa tou naveniotpiou KINGSTON otnv
EAAGSa. Zuvepydletal ws €10nyntns eKNALOEUTIKWY MPOYPapHETwWY HE Talpies tou
16lwTikoU Kal eupUtepou dnpdatou topéa. Addokel Bépata Mavatduevt, Enkotvwvias,
MNwAnoewy, E€unnpétnons nedatwy, Awoiknons AvBpwnivou AuvapikoU, Avdrugns
MPOCWIMIKWY ~ Kal  enayyeAHOTKWy  kavothtwy, Eknaideuons  Exknawdeutwy,
YuvaloBnpatikns vonpoouvns K.a. Eival adpBounios enxeiphoswy oe B€pata avantugns
ouatnpdtwy Atoiknons AvBpwnivou AuvapikoU Kat ouyypa@éas oxetkwv BiAiwv

Kepapiwtns Kwotas

Head of Accounts & Business
Development Manager,
ALFAOMEGA

Eival enayyepatias Logistics pe 11-t epnelpia og eAANVIKN kat noAueBviknA etatpeia
otov kiddo ths Mappakeutikis Egodlaoctikns oty EARGSa. ‘Exel Babid yvwon otn
SlOXEIPLION XPNHIATOOKOVOIKWV Kal AETOUPYIKWY Bepdtwy, oty anoBhkn Kat ots
petapopés. Eival e€eidikeupévos otnv avdiuon Sebopévwy pe otatlotikg, oty
K0ooToAdYNoN UNNPECLLOV Kal 0TS anoteAEoHaTKES dlanpaypateloels. LTéAexos rou
epyadetal pe ouvénela, divel npoogoxn otn Aerntopépela, napéxel AUCELS, eQapUOleL
eueni§ia tav ol ouvBnkes alnddouv, Kat npocappdletal eUkoAa HEST OTO EPYCLOKO
nepBaniov.

Awdkos Nikos
Consultant, PLANNING

0 kos. Atdkos epydletal oty Planning ws ZUpBouos and to 2017 atov topéa twv
Logistics éxovtas anoktioel epneipia and v EARNVikn kat SieBvn ayopd pe épya oe
EAAGSa, Kunpo, Bédywo kat Afyunto. Eivat  &inAwpatolxos  Mnxavonidyos
Mnxavikés/Mnxavikés Mapaywyns EMTT. Mpaypatonoinoe petantuxiakés ornoudés ato
University of Warwick oto Hvwpiévo Baaifeto, anoktwvras pe Sidkpion (Distinction) tov
TtAo tou Master of Science (M.Sc.) in Engineering Business Management.
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Katoapds Aeutépns
Chief Technology Officer, CIMA

0 Aeutépns Katoapds eivar HAektpoidyos — Mnxavikés EMI pe e€elbikeuon ato
Software Engineering. Ané to 2003 katéxel v Béon tou Group Chief Technology Officer
ous etalpeies ts CIMA Software otis HIMA, to Mepou kat tv EARGSa. Ané ty Béon auth
0 Aeutépns Kal oL ouvepydtes Tou ival unedBuvol yla TV xdpagn s MPOLOVTKNS
OTPATNYIKAS Kat v avanugn Alogwv AoylopikoU nou atoxelouv oty Beftiotonoinon
/ autopatoroinon enxelpnpaTkwy Sladikaclwy oe noAdanAd industries (banking,
manufacturing, logistics, transportation, retail kd) kaBws kat atnv Snploupyia eco-sys-
tems nou kaBlotolv anmAn TV ‘ouvepyaukdtntd  (collaboration)  petagy
ouvepyaldpevwy opyaviopwy. Mapdiinda o Asutépns eivat cUpBounios Sloiknons Kat
péfos Blonukwy oupBouliwv ot etaipeies NANpogopikis oty EARGSa R to
eEWTEPIKO

Adpnpou Mapttiva
Director, SUPPLY CHAIN INSTITUTE

H Maputiva Adunpou éxel onouddoel Marketing Management, katéxet Diploma in
Marketing ané to Chartered Institute of Marketing, UK, kat petantuxiaké titdio MA.
oe Marketing Communications ‘® Public Relations. Méxpt to 2103 ritav I6tokthtpla ®
AeuBlvouoa XUpBoudos tns etapeias Premaman ya EAAGSa kat Kinpo pe
neploodtepa and 50 kataotipata oty EARGSa kat 5 otnv Kinpo. Itn ouvéxelwa
SoUAeye ws marketing & PR consultant. Ané to 2017 éxet tn Béon Director ato Supply
Chain Institute. Ma neploodtepa and 10 xpévia 6idage marketing management,
marketing communications ‘® retail management otv EEAE kat ot GAdous
opyaviapous.

MavwAiadns Aukoupyos
AvanmAnpwtng Nevikdg AlevBuvtng,
AIAKINHZIZ

Kdroxos petaruxiakou titiou Logistics and to Maveniompiou Mewpatd Kat andgottos
Tou THNpatos Blopnxavikis Aloiknons kat Texvodoyias tou iSlou Maverotnpiou. Eni
ogpd ewwv (Gvw twv 10) epydotnke otnv etaipeia FAMAR avadapBdvovias Béoels
€uBUvns Operations Manager, AleGBuvon Kévipou Alavopns BABas kat AiedBuvon
Kévtpou Awavopns Auflcova. Tov Mdio tou 2017 petakiviBnke otny etaipeia AIAKINHZIX
avafapBdvovias t Béon Pharmaceutical Business Director eviy and tov lodAto tou
2018 katéxel tn B€on tou AvanAnpwth levikou AteuBuvtn.




Mntotos MNdvos
2uvibpuTthg TEKMON

O Mavaywtns MnAtolos @oitnoe oto tpApa MoAttkwv Mnxavikwyv tou AlB. Kat
eCelbikeltnke otn Awoiknon Enwxelpnoewv (iIMBA) oto Owovopiké Mavenotipio
ABnvwv. Me tnv opdda ts Tekmon, €xel oxedldoel kat avantUget o Aoytopikéd Tekmon
Daily Operations rnou BonBd opddes epyalopévwv oe HeydAes eykataotdoels va
Hopnagouv Kal va autopatonooouy Sladikacies Aettoupyias, ocuvtnpnans Kat noLotikoU
eféyxou. Etaipeies petagu twv onoiwv gpniotetoviatl t Adon ts Tekmon eivat o AB
BaotAdnounos, n Lamda Development kat o AleBvis Aeponipévas ABnvay.
MopdAinda pe s enayyeApatikés SpacTNPLOTNTES, OUHHETEXEL WS HEVIOPAS OF
NPOYPAHHATA VEQVIKAS ENIXELPNHOTIKATNTAS KAl KaVOTopias.

=% Mnou{oUkn Biku
5 i Group HR & Administration Director,

Ea i l ANTENNA GROUP

H Biku MnouQoUkn epydletal otov Optio Etaipeiov ANTENNA (ané @ef. "13) ws
AteuBlvipla AvBpwnivou AuvapikoU Kat AloKnTuKwy YINPESWV, HE ONHAVTKA
epnelpia and avtiotowxes Béoels oe peydnes etalpeies dlapdpwy kAddwv. Eival kdtoxos
MBA ané to Baruch College C.U.N.Y New York. Zekivnoe tnv kapiépa ths otn Néa Yopkn
otn Aloiknon tou Noaokopeiou Memorial Sloan Kettering Cancer Center. tn ouvéxela,
otnv EARGSa epydotnke otn Shell ous Anpdotes Ixéoels. katPetd ws HR Manager otnv
S.C. Johnson ‘® Son yia EAAGSa ka Baikdvia, thv SEAGRAM EAAdSas kat ladias ws
Organizational Capability Director kat petd ws Regional HR Director éxovtas otnv
€uBlvn s 5 xwpes. MetakivnBnke oto Optdo Etapeiv FTEPMANOL  oupBdnfovtas
otn Snpoupyia s avtiotoxxns AKAAHMIAY kat to 2004 avélaBe kaBhAkovta
AtedBuvons AvBpwnivou AuvapikoU otnv Coca- Cola Tpia ‘Eyidov EARGSas. Me tv
opdda s katdgpepe va eépel v Etaipia otn 1n B€on yia 2 guvexdpeves XpovIEs ato
Slaywviopo Best Workplace kat ouyxpdvws katéktnoe 2 Eupwnidiikd Bpapeia. To 2010
ynepiotnke kal BpaBeldtnke ws «HR Manager s Xpovids».

Mappapds Nikéfaos

Kabnyntg Epyovopiag,
EONIKO METZOBIO MOAYTEXNIO

O N. Moppapds eivat KaBnyntis otn £xoin MnxavoAdywv Mnxavikwv tou EBvikoU
MetooBiou MoAutexveiou. Katéxel AinAwpa Mnxavoidyou-HAektpoidyou MnxavikoU
(kUkAos anoudwv MnxavikoU Mapaywyns) and to EBviké MetadBio MoAutexveio (1979),
Dipltme de Docteur Ingtnieur ané to Conservatoire National des Arts et Mitiers (faddia,
1984) kat D.E.A. ané to Universitt Paris XIlI (faAAia, 1984), appdtepa otnv neploxi s
Epyovopics. ‘Exel eKtetapévo €peuvniikd €pyo Ota avikelyeva s [VwotikAs
Mnxavikns, ths Mnxavikns Euxpnotias, ths AdAnAeni&paons AvBpwnou-HAektpovikoU
Ynofoytoth, tou Ixedlaopol uotnudtwy Epyaoias kal ths Aogdnelas ts Epyaaias,
EVW €XEL MPOYHOTOMOINCEL O€lpd  €PYOVOpIKWY napepPBdoswy oe  EAAnvikés
EMNXELPNOELS Kal opyaviopoUs.

IAPYMA LTAYPOX NIAPXOX

HUMAN ASSET MANAGEMENT IN LOGISTICS

Awiknon avBpwnwv & aufnon anobotkdtntag
KENTPO MOAITIEMOY IAPYMA £TAYPOY NIAPXOY - 10/4/2019

KENTPO MOAITIEMOY

LYNEAPIO

t fe

otiax , -
Mnodlikas Xtalpos
ZuuBoukoc AlOlKnonc

38 xpdvia enayyeApatikns epnetpias AvBpwnivou AuvapikoU og AANVIKES Kal SteBvels
etalpeies otous kAGdous Awavepnopiou, AutokivntoBlopnxavias, Metadfeiwv Kat
Tpopipwv. XuvéBane pe entuxia otn Slaxeiplon twv aAdaywy Kal o€ opyavwtikoUs
petaoxnpatiopous. Eival kdroxos muxiou otnv KotvwvioAoyia and to Mavenotipio ts
YopBovvns.

Mnoupdas lwong
Executive Consultant, PLANNING

0 k. lwong MnoUpdas eivat Owovopoddyos (Mavenotipio ABnvaov) Kkat éxet
Metaruxiakd oe Aoiknon Enxelpnoewv (MBA] oty Ayydia and to Maverotipio Aston
oto Birmingham. ‘Exel epyaotel oe MwAhoels, Marketing, Epnopikn kat Tevikn
AtedBuvon, oe peydies noAuebvikés kat edlnvikés enxelpnoets (ELI-LILLY, ALCON
LABORATORIES YOPLAIT, MAKRO CASH ® CARRY, SPAR BEPOIMOYAOL, CALL
CENTER HELLAS - TOP MANAGEMENT). Aoxofeitat pe tnv avdnugn-eknaibeuon
otefexwv and to 1985 oav deutepn anaoxéinon. And to 2002 eivat anokAelotkd olp
Bounos enxelprnoswy oe Bépata avanugns kat eknaibeuons avBpwnivou SuvapikoU
kat 1dloktitns ts TMS Business Training. Méxpl anpiepa éxel eknalbeloel neploodtepa
and 60.000 dropa.

NaBavani Anphtpns
Emnikovpoc kabnyntnc Epyovopiag,
EGNIKO METZOBIO MOAYTEXNIO

0 Anprtpns NaBavanA Eur.Erg, PhD. eivat Enikoupos kaBnyntis Epyovopias oto EBviké
Metadpio MoAutexveio. Katéxel Sibaktopikd dinAwpa otn [vwotikh Epyovopia and to
EBviké Metodplo lMoAutexveio (2005), D.EAA Epyovopios ané to Conservatoire
Nationale des Arts et Mitiers (CNAM) laAdia, (1991), kat AinAwpa Mnxavikou
Mapaywyns ‘R Awoiknons and to MoAutexveio Kphtns (1990). Exel extetapévn
€pyaolakn epnepio oe Bépata epyovopikns avdiuons kat oxedlaopol KaBws Kat
aogpdnelas otnv epyaaia. Eivat npéedpos tou A.X. ths EAAnviknAs Etaipeias Epyovoplias,
€Bvikds exnpdownos oto XupBolio s International Ergonomics Association, kat
riotonotnpiévos pyovopos (European Ergonomist) and to 1998.



i Manaviwvénouios Apylpns
Business Development Manager
~ SCM, MANTIS HELLAS

0 k. ApyUpns lManavtwvénoudos ornoudaoe Aloiknon MANPOPOPIOKWV ZUCTNHETWY HE
petarmuxiakés oroudés oe Logistics Management. Eekivnoe v kapiépa tou otov Gpiio
Lavipharm ws IT ‘R Logistics Supervisor ts Buyatpnis etapias LAS Patras AE. Eneta
ouvepydotnke pe Ty etapia DCS Informatics ws IT ‘R Business Consultant, petakivinke
otov 6o Xatgnwdvvou ot Béon tou IT Project Manager kat ot cuvéxela WMS Specialist
R Project Manager. Apydtepa, (@eB. 2003 ws 2010) ouvepydotke pe v Optimum
Information Technology AE, érou avédaBe ninBos €pywv WMS ws Senior Logistics
Implementation Consultant kat ot ouvéxeta ws Logistics ‘ Supply Chain Senior Consult-
ant. Ané 1o 2011 péxpt ka onpiepa ouvepydletal e tv Mantis Informatics AEE, ot 8éon
tou Business Development Special Solutions Manager kat ané to 2013 o Béon tou
Business Development Manager Supply Chain Management yta tnv EARGSa.

Lwtnpiou Mixdfns

Warehouse Managet,

v Dry Food and Non-Food,
I~ AB BAZINOINOYAOZ AE

Kéroxos petantuxiakou titAou (MSc) oe Agricultural Engineering and to lewrnoviké
Mavenothpio  ABnvawv. ‘Exet nopakodouBnoel nAnBwpa oepvapiwy o Bépata
Logistics, Leadership ‘& Project Management. Epneipia oe oxeblaopé kat uforoinon
VEWV anoBnkdv, oxedlaopd — Beftotonoinon &wtlou Logistics ‘® Supply Chain,
autopatiopous, Sloiknon avBpwnwy, E-commerce. Eni 15 étn

elval oténexos Twv Logistics tns AB BaotAdnounos, evwd ta tefeutaia 10 € éxel Bnteia
ws AteuBuvtiis AnoBrikns oe Zivbo, Mavopa kat Owvégputa

ToupviAs AnpAtpns
AlevBbuvtng MNpopnBelwv Topea
EAGdog, OMINOZ TITAN

0 Anprtpns Toupvns givat HAektpoAdyos Mnxavikés E.M.IM., pe Petantuxiakés ornoudés
ota Xuothpata MNAnpogopias and to Mavenotpio Paris — Dauphine. ‘Exel epyaotel
neploodtepa and 25 xpoévia, oe SloKntkés Béoels nMoAueBVIKWVY Kat eAANVIKWY
€TaPOV Kat dlaBgtel epnepia oe avukeipeva énws n nopaywyn, ta logistics, ot
nwAnoels kat 1o avBpwrnivo Suvapiké. Ztov Opwdo TITAN epydletat 20 xpdvia,
MEPVLOVTAS aPXIKA and Tous TopE(s s £podlaotiknis afucibas kat twv nwinoewy. £
ouvéxela s kaplépas tou kat ent 10 £tn epydotnke kanuntovtas th B€on tou AleuBuvth
AvBpwnivou AuvapikoU s AE. Towéviwv TITAN omnv EAAGSa, evw tov tefeutaio
xpovo eivat AteuBuvtis MNMpopnBetwv otov Topéa EARGS0s tou Opidou.

Ipiyévera @ieppov
Logistics Manager,
ARGOSY TRADING COMPANY Ltd
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Laponadas MNavvns
Supply Chain Insurance Architect,
- TRUCKINSURANCE

"0 lMdvvns Zapoiadds onoudace Mnxavoidyos Mnxavikds kat npdagata tefeiwoe 1o
mini MBA ané to EAAnviké Ivottodto Aopaniotikwy Znoudwv o€ ouvepyaoia pE to
Owovopiké Mavenothpo ABnvewy. Eival péfos tou Xuvbéopou EARnvwy Meottwv
Aopadioewv (EEMA), éxet niotonoinon Financial Planning, eivat pélos s EAAnvikis
Etapios Logistics (EEL) kat givat i6putis tns Truck ‘R Cargo Insurance Brokers.

‘Exel 18 xpdvia epnewpias ots ao@Aneles poptnywV, Poptiwy Kal arnoBnKeUoEwy.
LUPHETEXEL KEBE Xpbvo o€ Bies TS eyxwples anid kat oe Eupwnaikés ekdnAwaoeLs nou
agpopolv tov eupltepo Xwpo s eodlactikns afucidas. Eival eBefovins oto
Ivatutouto O8ikns Aapaneias "|.0.AL. - Mdavos MuAwvds”

Toupnavidpns Kwatas
Operations Manager
dappakeutikd Epyactr)pia CANA

AwBétel 30€th epnepia ws manager og 6o to @dopa tou Supply Chain: Customer
service, Demand Planning, Production Planning, MRP, Warehouse and Distribution,
Transformation to 3PL kaBws kat ota nedia HR, Change Management, Cost reduction,
Lean management, Budgeting-Controlling. ‘Exel epyacBel oe peydies kal peocaies
noduebvikés kal enfnVikés etalpeies OT0 XWPO TwV QAPHAKWY, KAAAUVTIKWY,
TPOPIHWY, KANVIKWY, atn “HIkpA ALaVIKA”, otnv TNAEGPaON KAl 0TS KATAOKEUES-TEXVIKA
£pya. Exel oAoKANPWOEL OpKETG ONUAVTIKA Kat Mpwtondpa projects oty EARGSa kat
oto e§wtepkod. Eivat kdtoxos MBA ané to Kingston University.

Tooupononns Anpntpns
HR Director, LOMAR SHIPPING Ltd

0 Anpritpns Toouponins, evidxBnke atov' Optdo Libra to 2012 kat SietéAeoe AleuBuvtins
AvBpwnivou Auvapikou tou Opifou. And to 2019 éxel avaldBet kabrkovta HR Director
yta v Lomar Shipping, péfos tou opifiou. Mptv and autd, kateixe avwtates Sleub/kés
Béoels oto HR yla noAfés nodueBvikés etaipeies, oupnepiiapBavopévns s BP, ts
Coca-Cola Company kat ths Vodafone. Eekivnoe tnv kaptépa tou pe tv BP Exploration
oto Apnepvtiv kat ouvéxioe pe tv BP Hellas, tv Panafon, tv Coca-Cola Company
Notoavatodwn Euponn ‘® Méon Avatodn kat th Vodafone. Zn Vodafone, e€eteleoe
Enwepadns tou AvBpwrou AuvapikoU (EAAGSa) kat npéopata  Enkepadns
TteAéxwons tou opifiou Vodafone, pe €6pa to Aovbivo. Exel onouddoet Atoiknon
Enwxelpriogwy Kat OIKoVOpIKA Kat gival KAtoxos petantuxiakoU titdou otn Awoiknon
AvBpwnivwv Mépwv and to Maveniotipio tou Aberdeen kat to MNavenotpio IMD.

H lpyévela ®iepol, onoldaoe Owovopikd oto Aovbivo. Metd 1o népas twv omoudwv
epydotnke otov Opido etaipewdv Ziokéia, oe Siépopa AKOTT s €Talpeias 6nws
Aoylotplo Kat KA Mpoypappatiopod. And to 2001 katéxel t Béon tou Logistics Manager
s Argosy Trading Company Ltd pe euBdvn v Saxeiplon twv npoidviwy eupeias
karavéiwons FMCG.
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aitnpd oas yia npoofBacn aas, di6pBwan, diaypaen dedopévmv oas anod t Bdaon pas, kabws kai onolodnnote aitnpa Baoel Twv dikaiwpdtwy oas 6nws opidovtal and tov Kavoviopo (EE) 2016/679 E.K. kai tou
YupBouhiou s 27ns AnpiAiou 2016 (GDPR).

- Ta npoownika oas dedopéva eival npooBaciya and e€ouaiodotnuévo npoownikd s Etaipeias, kabms kal anod tpita vouika h euaikd npdowna, nou evepyouv yia Aoyapiacud s, ws eKTEAOUVIES ThV
eneepyaoia, oTo NAQioIo e16IKNS CUPQWVIAS NEPI NPOOTACIas NPOCWNIKWY HedoUEVWY NoU €XoUpe Kataptioel padi Tous.

* O xpdvos diatnpnaons Twv Npoownikwv oas dedopévwv otn Baon pas NPoBAENETal JOVO Yia T0 Xpoviké SIGoTNA Nou anaiteital yia Tous akonous enegepyaaias tous. Mépav Tou Xpovikou autou diactnUatos,
1a 6edopéva oas Ba diaypdeovral pe acpaAn tpoéno.
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