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1. Planning — Mpoypappotiopoc ApopoAoynong
2. Monitoring — MapakoAovOnon OxnuATwv
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21610 1 — Npoyp o LaTIONOG DIAKINISIS
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2TAd10 2 — NMapakoAolBnon SLaSPOLNG GE TTPAYHATIKO XPOVO DIAKINISIS
Logistics Services
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®  [ARpng Stadaveia yia tnv Stadpoun Tou KABe OXUATOG OVA TTACO OTLYHN
®  [pRyopn avalitnon Tou Kabe oxNUaATog, Kal tTng mpoodatng SLadpoUng Tou.

®»  Aueon evnpépwon yla tpoBAfpata katd tnv Stadpopun
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®»  Eudavion spyaciwv Kat dpopoloyiwv pall pe ta oxnuata
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Logistics Services
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2tadlo 2 — Képdn! g%lc\e!lSIS
® [lwotonoinon NapaAafric/ Napddoong
= NapakoAoUONoN NUEPNCLOU €PYOU KOl KOOTOG AVA OXNMOL VA NUEPQ
= NapakoAoUOnon tnc e€€AENG TG INTNONG KAl TWV EMLOKEYEWV
=  YriootnpEn TLAHATOG EEUTNPETNONG TTEAATWY HECW AVOAUTLKWY avodhopwy
= [apakoAoUONOoN MAPAYWYLKOTNTOG KOl AIMOTEAECHATIKOTNTOG OXNUATWVY KAl 0dnywv
®  EKTiUNON KOTavaAwong KLUGLHou ava oxnuo

=  BeAtiwon 0dnywkng cupnepidpopag

I NS T | T U T&

: \ TS ( el : ’ P
Alopyavwtns \ =S UsSTOMER Enigtnpovikh Ynoothpi€n PILIAININIIINIG celence
e

YEARS



éYQNLEL?ﬂgN Xl 30+ logistics benchmarks for leading Supply Chains

2tadwo 3 - POD DIAKINISIS @

Logistics Services
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2taélo 3 - POD - Nna va entvxouvpe 1o ‘Perfect Delivery’ DIAKINISIS

Logistics Services
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2tadLo 3 - POD - Tunpoodépel to Siktuo ‘real time’ evnuépwong D

Apeon Nvwon
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Logistics Services

15

A{loAdynon

310 TéA0G TNG NUEPAC afloAoyol e
TOV POYPAUMATIONO OE OXECN WE
TNV mpaypatikn €EALEN woTe va
BeATuwvoupe OtTL amatteital — evw
TapdAANAa eTBEPBOLWVOULE UE
€161koVG alyopiBuoug tnv motdTnTa
Twv edopévwy mou Aapape (rty.
andotach onueio yeyovotog oe
OX€0N UE To onueio mapadoong
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Juunepaopota — Key Points g%lc\e!lSlS
®» EKUETAAAEUTOUE OTO HEYLOTO OTL UIMOPEL va pag mpoodEpPEL N Texvoloyla
® Na 0ploOeTHOOUE CUVAYEPHOUG KOl ATLOKALOELG
® No Aappdavoupe apeoeg real-time evnpUePWOELG

®»  AfloAdoynoelg kat Reports mpocavatoAloUEVA OTLG AVAYKEG
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