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H CIMA Software eilval etatlpeia texvoloylag mov avamntuoel, SLaB£TEL Kot
UTtOOTNPLIEL 0€ OAOV TOV KOOHO EEELOLKEUEVO AOYLOULKO...

Awaxeipiong eyypadwv kot PndLakol mePLEXOUEVOU.

BeAtiotonoinong dtadikacwwv transportation & logistics.

CIMA US, Pittsburgh, USA CIMA LA, Lima, Peru CIMA EMEA, Athens, Greece
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H ‘ikavortoinon’ tou ‘meAdtn’ adopd 6AoOUC TOUC EUTTAEKOUEVOUC
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How satisfied do you think your customers are with your current
last-mile delivery service?

Neutral

70%

Dissatisfied”

12%

* There is room for improvement * We cannot meet expectations

{774 REUTERS EVENTS

Supply Chain Last Mile Report 2020

314

Industry Professionals

152 84 78

Solutions Logistics Retailers, eTailers,
Providers Providers Brands & Manufacturers

* Made up of 76 Technology and 76
Non-Technology Solutions Providers
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Right Documents

To ‘perfect delivery’ dev

Right Time glvoal TAEOV aPKETO?

Right Products
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What are consumers’ 3 most important wishes when it comes to last
mile delivery

Choice of delivery slots
Narrow delivery time slots
Time slot adherance

Same Day Delivery

48%

Eco-efficient Delivery
Low Costs

Free Delivery

Real-time updates on
delivery

Adjust delivery location
after order

Tt ertutAeov {ntave ol
TTEAdTEC?

Adjust order content
after securing slot

Smart Delivery

Wide range of products

Home Delivery
Click & Collect

Other 11%

0% 12.5% 25% 37.5% 50%

Supply Chain Last Mile Report 2020
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Entavanpoodlopilovtoc to ‘Perfect Delivery’

Real Time Updates
(notifications, T&T, etc)

Right Documents
(paper or electronic) 9

Right Time
0 (but let recipient choose)

Right Products
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[la va mAnolaoete to ‘Perfect Delivery’” amatteitou
‘ONlotikn Mpoogyyon’

MpoypappaTIONOC & Real Time Data
nopakoAovOnon KAOe Analytics
BAMOTOC TOU KUKAOU
{WNG TWV EVTOAWV

2uvlLaoHOC MAnpodopLWV Live KPIs &

LoV £pxovtal oo dtadopeTika Dashboards

KovaAla & cuoctipota Real Time svnuépwon
Twv evéladepopevwv
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H mAatdoppa Aoylopikou Transporting24©

%nsporting24

EloqyeTe Ta OTOIXEIQ OO

Ovoua Xpriom : |
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Aéoueuon Time Slot Mapabdoon¢

ANnPn EVToAng

OMokAnpwon Picking

ApopoAoynon

Ye Alavouny  lNapdaboon oe Courier

Mapdadoon otn Pauna ’ 7 ’
Avayapnon pa HUB Turtiko¢ KUKAOC (wn ¢
Apién o HUB

Mapadoon oe lNpaktopeio A !

2e anodnkn Zuvepydtn g VTO r’ C

Last Mile

MNapadoon  OAwn
Meptikn

Anotuyia Napadoong Artia ...

AKL,)pr'n Autia ...

Emtiotpopn
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Agopevon nuepopnviac & wpag nopadoonc

Bidpog: 20 Oykog: 0.1

T.K. 11141

EmhgErs Hplvia & wpa
mrapadoong

KOTAL TNV TtapayyeAio

TP 18/02/2020

08:00-14:00
XwpnrikoTnra

& &0

2500.00 25.00 140

_|| Emhoyi
AaBgopn

A o™ O

212713 2490 T

TP 1810212020

14:00-20:00
XwpnTikoTnTa

& 90

4200.00 42.00 210

_|| Emhoyi
AwaBsopn

& o™ O

3378.07 3665 145

TE 19/02/2020

08:00-14:00
KupnmikoTnTa

& &0

2500.00 25.00 140

= | Emikoyi
AwaBiopn

& o O

205997 2461 67

TE 19/02/2020

14:00-20:00
KupnmikoTnTa

& &0

4200.00 42.00 210

= Emihoyr
AwaBsopn

& o0

3652.07 3917 158

NE 20/02/2020

08:00-14:00
KupnmkoTnra

& 90

2500.00 25.00 140
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237983 2599 88

NE 20102/2020

14:00-20:00
KuwpnmkdTnra

& 90

4200.00 42.00 210
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O DISPATCHING
: mobile app Agents & Customer

WEB Services Portals

2uvOLooUOC
tAnpo@opiwv
arto OLOPOPETIKA
‘kavalia’ &
oUOTNUOTO
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Your order 123563 from CIMA
will be delivered in 1 hour -
COD 78,50 euros

Track & Trace

Portal
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Live KPIs & Dashboards

Huépeg NapdSoong

SLA Hpépag Mopaboonc
SLA Qpac MapaGoonc
Méooc ¥ povog Napddoons

Mepikic Mapaddoes & ATz
AKUpLITEIC & AITiEZg

Evnpepuroas avd Kavak

AmmoTuxnpéves NpoomdSeiz & Amiec

‘Evtuma & dwioypapicc EvTohwy
ATTOOTOON yEYOVOTWY ame onuEia TTopadoong

3

Twpa

Y& Aavopry AnoBrikn Zuvepydtn MNapddoon Npaktopsio A@iEn os Hub Last Mile
76431 20 0 0 1680
MNpoypappatiopévn MNMapadoon Teheutaieg 7 Hugpeg

Tivoho NapaddBnkav AkupwBnkav
32950 5848 0 69

Snpepv kavdotaon last mile

Total Delivered Missed Failed Attempts Pending
i 0 0 [N i 0

otuyia Napadoang

Mapadoon £we Kat TNV MPOYpapPaTIoREVT NUEppopnvia napadoong

Minpétnra Sedopévwv TENKIG KaTAOTAOT,

Al Time 16,13%

Last 30 Days 18,84%

All time Last 30 days Last 7 days

Last 7 Days 17,79%
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Real Time Data Analytics
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Any question or comment? Please feel free to contact us ...

Lefteris Catsaros
CTO, CIMA Group of Companies

Lefteris.Catsaros@docuclass.eu

Thank you!
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