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SONEL A.E.
MepLexopeva

e TLelval elOLKOC CLUVEPYATNC;
e OLTAOELC TNG AYOPOC

* O elbLKOC CUVEPYATNC TNC EMOMEVNC 5eTiog
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SONEL A.E.
TL elvol 0 ELOLKOC CUVEPYATNC

e JUVOETIKOC KPLKOC avapeca OoTOV TTPouNnNBeuTn Kol To
TEALKO onpeio mwAnong

* Epmopevetal npotovta FMCG

e Etunnpetei pecaio kat pkpo retail

e AKOAOUOEL epmopLkn TOALTLKN TOU IpopnBeuth

* [powBel véa Aavoapiopata KwOLKWV

e Agv QVTLUTPOOWTIEVEL OVTOYWVLOTIKA Ttpoiovia
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Ol ouvepyaoieC HaC
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Ol ouvepyaoieC HaC

FROMAGERIE BEL

- yvachegquirig.
v ’7 -

SOLUTIONS 7 ',QC P T o



SONEL A.FE.
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SONEL A.E.
OL TAOELC TNC OLYOPOAC

«H ayopd Tou opyavwpEVou Alavepropiov (kataotApota
Tpodipwyv avw twv 100 tu) Kvbnke Betika o€ ala oto
+5,5% 10 mpwto 5unvo tou 2019, o€ cuvExeLla Tou +2,2% yLo

To oUvoAo tou 2018»

ITnyn: Nielsen Iovviog 2019




SONEL A.E.
OL TAOELC TNC OLYOPOAC

«2to uPnAoTepO eTtimedo nov €xeL kataypodeL Ao Tov
NoguBpLo tou 2007 avABe o SelktnNG OLKOVOULKOU KALUOTOC TOV
Auyouoto tou 2019 (108,4 povadec), evw N KATAVOAWTLKN
gumLoTooUVn €XeL ektoéevBel og emimeda 2000 Otav N xwpa

urnke otnv Eupwlwvn»

IInyn: XEB, Yerteufptog 2019
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OL TAOELC TNG AYOPOLC

KYKAOZ EPTAZIQN KATAZTHMATQN TPODIMQN
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Xaptoypdacdnon ayopag

ApLOUOC KATOOTNUATWY TPOPLUwWV

208

m Soumnep / Yriep MapKet ® Discount stores (Lild)
= Mini Markets Mapadooiaka mavronwAeio

IInyn: Census 2018 g IRI
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Mepidlo ayopac EL8KWV CUVEPYOTWYV

Mepimou 1,23 61¢ € tlipoc pe 11.000 onpela mwAnong
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SONEL A.E.
XOPOLKTNPLOTIKA TEALKWV KOTOVOAWTWY CHUEPA

2UXVOTEPEC ETLOKEPELC-ULKPOTEPO KOAAABO L

E-commerce kot kat'oikov mapadoon

* MelwpEVOC XpOVOC VLA PUOLKEC AYOPEC

EvnuEpwWON yLa TLUA-TIOLOTNTA
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O anattosLg Twv retailers

Alevpuvon wpoaplov Asttoupyiog

e XTOXELON OTN PeATiWON TNC OYOPAOTLKNG ELTIELPLOLC
e JUVEXNC TILEON VLA TIUEC

* [lieon yla taxutepn mapadoon

* [lieon o oAOKANpN TNV epodlaotikn alvoida yia

KaAUTEPO customer experience
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MovtéAa Route to Market

0: amouoia 2000- 2008- 2018-
, 4: évtovn mapouocia 2008 2018 2025
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O pOAOC TOU £L8LKOU CUVEPYATN
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O £16KOC GUVEPYATNG TNEC EMOUEVNC SeTLOC

WHOIAKEZ / TEXNOAOTIKEZ MAPEMBAZEIZ

el

AEITOYPTIKEZ MAPEMBAZEI2
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O £16KOC GUVEPYATNG TNEC EMOUEVNC SeTLOC

WHOIAKEZ / TEXNOAOTIKEZ MAPEMBAZEIZ

e HAektpovikn TloAoynon ue EDI

e Xpron TEXVOAOYLWV OTITLKNC avVayvwpLlong yLot cutopoTh
eloaywyn eyypadwv (deAtio amootoAnc, TLHOAOYLA, KTA.)
Qo cAapwon

e Autopatomnoinon replenishment kat mapayyeAtoAnyiog

neow demand forecasting (analytics)
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O £16KOC GUVEPYATNG TNEC EMOUEVNC SeTLOC

AEITOYPTIKEZ TMTAPEMBAZEI2

e 24-wpn nmapadoon (evtog ATtikNC) kat 48-wpn
riaveAAad Lka

* ALEUPUMEVO WPAPLO TIAPAOOCEWVY

e Avuvopiko rescheduling Stavounc

* Lean ECWTEPLKN OPYAVWON
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O £L61KOC oUVEPYATNG TOU HEAAOVTOC
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