Make smarter

business decisions

H BeAtiotomoinon tng ApopoAoynonc -
2xedlaopoc EkteAeon kol Emomtela

Logistics SOLUTIONS VIII

N
. 1 , y " K \l ﬁA;EE"F | TUS‘_"FO_f'rnCFi
Avantu€lako JoVTEAO o€ TpoxIa logistics
o

CRER® ¢ B/ewes

UrPPLY HAIN

‘P\L\A\N\N\I\N\GHsmu;m
J Together
YEARS

et




Why Optimization and Monitoring are Important

20% cost reduction by
efficient planning of
routes .

Easy communication
with every one

30 % increase in the
number of visits.

Deal with the
unexpected efficiently,
and reduce time to
response.

Full visibility of the execution
plan.

Integration with other digital
systems, to increase
cooperation



Collaborative Platform for Planning -Sharing — Visibility
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Planning the Routes with Smart Algorithms

Manage Jobs Im

® Optimized Routing & Delivery
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Execution - Empowering the Driver — Notify the Recelver

Track drivers, take Signatures, update Customers, and nail deliveries every time

Today 11:02 AM
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Real-time Monitoring

Route optimization to achieve efficiency & better service your customers
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Real Time monitoring in Mobile Devices (an
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Information Sharing with multiple actors

Map Monitonng  Tiles Monitoring

Tile Monitoring

Instructions

Routing Date 02/02/2015

Routings

Giannis Route

Status : Started
Assigned To : devmakris
Jobs :86 (72.7,4,3)

New_Route_2015_2 2 23 52 16

_1a8
Status : Pending

i To:
Jobs :170 (170, 0, 0, 0)
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Jobs : 20 (.20, 0, 0, 0)
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Jobs :6 (6,0, 7,0)
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Jobs ;18 (13,5,0,0)
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Reporting and Big Data Analytics

Business Intelligence with your map!
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Reporting with KPI's
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Detailed Reporting
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Why technology Is so important?

Taking insights into consideration

The cost benefits
Basic Figures Basic assumptions

Number of work force Cost of fuel per littre
Average Kms / day/ worker Litres of Fuel consuption per vehicle/per 100 km
Working Hours / day Worker cost per month

Days of work per year

Reduction in Kms/day through 200.00 Cost of fuel per kms
Reduction in working hours per day 16.00 Cost of worker per hour

Total Reduction of kms/year 52,800.00 Improvements from optimization and monitoring
In cost terms 7,286.40

Total Reduction in working hours 4,224.00 Reduction of kms

In cost terms 12,800.00 Reduction of wokring hours

Benefit from optimization 20,086.40 €
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Key Take-Aways

® New markets & new technologies are arising
® New demands from shippers & receivers (The Amazon effect)

® NO digital — NO business! Increasingly your clients will shift to logistics providers

with full visibility.

® A world of digital economy is a connected world. World-wide connectivity is a demand

knocking the door. \

® Digitization is a procedure that includes a different approach of DOING BUSINESS. %

You cannot just purchase, you need to transform.

® Digitization = Efficiency (i.e. less cost + better service) subject to Transformation

® Time is of essence i



