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PROCESS DESIGNER

Easy-to-use, drag-and-drop tool that enables you to model & publish your process in 3-steps

@A BPM Process Designer

i Workitem i % Workitem %
XOR AND

e

TRAHSITION, =sia].

Step 2

Design the Process

Previous Continue m Cancel
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Work Flow Overview

1. Data 2. 5 Data

Import Preparation Export
e Customers e Credic Control e Automatic e Visualization e Routes to
* Orders e Targeted Order  Algorithm e Manual drivers for
* R/T's Intake e Cost Changes execution

e Loading Points * Availability estimations e Assignments e Sharing

e Parameters e Cost information
estimation with other

departments

e Reports



Cloud-Based Collaborative Platform
Sharing — Visibllity
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Planning the Routes with Smart Algorithms

Manage Jobs | Import Jobs

® Optimized Routing & Delivery

‘ © Instructions || 7 Dispatcher H Create New Route

Routing Date:l 31/08/2016 Hide @) Show

E . S

Turpag

B Estimated Time of Arrival
B Estimated Time & Cost of the Route

" Flexibility on Execution

RoutingTable

O Name

O 'n - Unassigned Jobs
Jobs Add Jobs from (Points or Groups) A - - New_Route_2016_8_31_15_43_22 799

i

Showing 1to 2 of 2 entries

RoutingTable 152 RouteNgme s | Kam Jobs Add Jobs from (Points or Groups)
EI Name Assigned Status Start Time Start Point Jol i =
o & Unassigned Jobs [« I Unassingrigd ANDA
[%RE - 3 New_Route_2016_8_31_15_43_22_799 None Pending 01:00 Telenavis o i New Routdl 2016 3 31 15 43 22 799 AAGA
Showing 1 to 2 of 2 entri
NG 0 SOt SITISS R New_Routf_2016_8_31_15_43_22_799 AA®, 1 =
o 3 New_Rogle_2016_8_31_15_43_22_799 IARRE - ) ‘[1 B w_Route_2016_8_31_15_43_22_799
S RE New_ghute_2016_8_31_15 43 22 795 Aoa | £ T 2 Ne§ Route 2016 3 31_15 43 22 799
Lo ‘[1 3 Nell Route 2016_8 31_15 43 22 799
o] ]‘1 S RE #_Route_2016_8 31 _15 43 22_799
£ ‘[1 B s flew_Route_2016_8_31_15_43_22_799
By Mew_Route_2016_8 _31_15_43_22_799
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Execution - Empowering the Driver

Track drivers, take Signatures, update Customers, and nail deliveries every time

0@ T aleze @ 11:35
.. : . : . GiorgosPoint1 < WorkForce Manager
. Dr I VI n g DI reCt I O n S to eaCh deStI na-tlon Time;11:45 Distance:2627,18km
Xwoviéne
. 2, 54622, Osooahovikn,
® Changes during the route
A Navigation
® Capturing digital signature
Geocoding
® Capturing complains with photos insert photo 0
Digital signature 0

®" Document management

' Vehicles_N
® Scanning Bar Codes e:es_ 0
Nanadonouviog 1

Barcodes

yiEA==

ExteAeobnke Me ipopAnua

With issue
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Real-time Monitoring

Route optimization to achieve efficiency & better service your customers
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Real Time monitoring in Mobile Devices (android & 10S)
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Information Sharing with multiple actors

Map Monitoring Tiles Monitorng

Tile Monitoring
Instructions o |

Routing Date 02/02/2015

Routings
Giannis Route
Status: Started

Assigned To : devmakriz
Jobs :86 (T2.7,4,3)

MNew_Route 2015 2 2 23 52 16
_r48
Status : Pending
Assigned To :
Jobs ;170 (176, 0, 0, 0)
MNXA-1529_165694
Status : Pending
i To:

Jobs : 20 (20,0, 0, 0)

NXA-2726_165702
Status : Pending

Assigned To :
Jobs :6 (6, 0,7, 0)

NXA-3270_165752
Status : Started
Assigned To :
DevPetroliasProduction
Jobs ;18 (13. 5,0, 0)
Route A

Status: Pending
Assigned To :
Jobs:1(1,0,0,0]

test route christ
Status : Completed
Assigned To :
DevPetroliasProduction
Jobs:2(0,2.0,0)

- Avommiaruss 43 BEdome 15235 AT

A-B BAZINOTIOYAOE ALE.

Status: Visit is delayed
Actual Time:

Delayed by: More than1 h
Worker Notes:

Address: A BOYALATMEN

Allowed Times: 00:00 - 00:
Scheduled Time: 00:00

Tag2:
Tag3:

€5 1335 Crvis: - Kaparwdien 103,k vepd 1554 Arrua,
sinai ok

Map Monitoring
instructions @ |

Routing Date | 02/03/2015 | Routing

=il \ KopuBanog Airel
Size /
Aakowa Quo gy
Aunhana
w0

IS S—
Focus Markers
Refresh Map

Group Markers

Last Refresh Time:17:40:21 @

KA iy P
A X &
N\ Naneyos by

( MAPAAOIH A®O

KAMIMANHE L AE. |

Status: Served without signature
Actual Time: 2015/03/02 11:05
Delay Time: More than an hour!
Worker Notes:

Predefined Answers:

Address: MMAMNANAPEOY 111 TAYDAAA 16561
ABHNAGR

Description:

Notes:

Allowed Times: 07.00 - 18:00

Scheduled Time: 07:00
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Reporting and Big Data Analytics

Business Intelligence with your map!

Reports

Instructions [+ ]

Report Summary Report v | Generates a Route oriented summary Report, using the given search criteria.

% Job Name % lob Description & JobStatus ¢  Scheduled Time &  Actual Time &  Descrip
EEMAABEMLIHL L & L, AEE BUU4345400, Y'Y UUUDEA4, EAIERA AR, - U KLE. MOt specmied guus:
METPO AEBE (MY MARKET) B004348573.TA A 0014345, NIKAT M.1, AB.EE. - 4 K1p. Mot Specified 80047
MEAT FAMILY IKE B004345574.TA A 0014377, NIKAE M.1, AB.EE. - 2 K1p. Served 02/02/201519:39 50042
NPOMHBEYTIKH TPOGIMOMN AE. B004348585.TA A 0014298, NIKAT M.1, AB.EE. -9 KB, Mot Specified 80047
MNPOMHBEYTIKH TPODIMON AE. 8004348890.TA A 0014297, MIKAE IN.7. AB.EE. -9 KB, Mot Specified 8004

“ General ‘ Routes Points Jobs

01/02/2015

Date from

Date to

B004348891.TA A 0014333, NIKAE MN.7, AB.EE. -7 Kip. Served 02/02/201519:39 8004:

MAPINONOYADL A, E. (021)

02/03/2015

Assignes

 TAAD014332, MIKAE NI AB.EE. -4 KIp. Served 02/02/201519:39 8004:
5896, MAFTIAY E.T. AB.EE. -1 Kip. Mot Specified 8004
TAA 0014267, MIKAE NI AB.EE. - 2 KIp. Mot Specified 8004
0424951, MINEPBA ALE. - 16 KIB. Served 02/02/201519:40 3004z

First Columi

tion Text Mot Specified 07:00 Job C

Served 02/02/201519:35

-

0T

Date
02/02/2015
02/02/2015
02/02/2015
02/02/2015
02/02/2015
02/02/2015
02/02/2015
03/02/2015
04/02/2015
05/02/2015

User s

devmakris

DevPetroliasProduction

DevPetroliasProduction
devmakris
devmakris
devmakris

NXA-1599_165694
NXA-2725_165702
NXA-3270_165752
Route A

test route christ
Giannis Route
Future Route

Served 02/02/201519:36 Etaup
Mot Specified
Mot Specified

03,/02/2015 10:07

]

'

Laarr |8 OoesSymesies commames
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Reporting with KPI’
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Detailed Reporting

Ava@opa Hueproiou 'Epyou anod 23/09/2015 05:00 £éw¢ 23/09/2015 19:03

20

Opeg
=

w

‘Opec Epyaoing

23/9

‘ Il 40 [ ALMERA M BIC VAN

Yaris

Il CORVETTE

B FIAT Punto

B ford

B NXY 2801

Il SCuDo

Qpsec Epyaciag

Qpeg FTaong

ZTACEIC

Mzon Taxirnra

Méyiorn Taxurnra

Xihiopsrpa

40
ALMERA
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CORVETTE
FIAT Punto
ford

NXY 2801
SCUDO
Yaris

23/9/2015 12:00:00 ny
23/9/2015 7:43:39 np
23/9/2015 9:04:02 np
23/9/2015 12:00:00 np
23/9/2015 12:00:00 np
23/9/2015 9:21:36 np
23/9/2015 2:52:50 ny
23/9/2015 12:00:00 np
23/9/2015 7:39:53 nu

23/9/2015 12:00:00 np
23/9/2015 6:56:27 pp
23/9/2015 6:59:16 pp
23/9/2015 12:00:00 np
23/9/2015 12:00:00 np
23/9/2015 5:46:12 pp
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23/9/2015 7:03:36
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01:
OZ:A
00:
007:
01:
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00:
o1:
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00 00:00
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Why technology Is so important?

Taking insights into consideration

The cost benefits
Basic Figures Basic assumptions

Number of work force Cost of fuel per littre
Average Kms / day/ worker Litres of Fuel consuption per vehicle/per 100 km
Working Hours / day Worker cost per month

Days of work per year

Reduction in Kms/day through 200.00 Cost of fuel per kms
Reduction in working hours per day 16.00 Cost of worker per hour

Total Reduction of kms/year 52,800.00 Improvements from optimization and monitoring
In cost terms 7,286.40

Total Reduction in working hours 4,224.00 Reduction of kms

In cost terms 12,800.00 Reduction of wokring hours

Benefit from optimization 20,086.40 €
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Key Take-Aways

® New markets & new technologies are arising
® New demands from shippers & receivers (The Amazon effect)

® NO digital — NO business! Increasingly your clients will shift to logistics providers

with full visibility.

® A world of digital economy is a connected world. World-wide connectivity is a demand

knocking the door. \

® Digitization is a procedure that includes a different approach of DOING BUSINESS. %

You cannot just purchase, you need to transform.

® Digitization = Efficiency (i.e. less cost + better service) subject to Transformation

® Time is of essence i



