


PLANNING  - EXECUTION – MONITORING   

 

LEARNING – SHARING  

 

TO GIVE YOUR CUSTOMER A BETTER 

SERVICE 



PROCESS DESIGNER 

Easy-to-use, drag-and-drop tool that enables you to model & publish your process in 3-steps 



Work Flow Overview 

1. Data 
Import 

• Customers 

• Orders 

• R/T's 

• Loading Points 

• Parameters 

2. 
Preparation 

• Credic Control 

• Targeted Order 
Intake 

• Availability 

3. Routes 
Generation 

• Automatic 
Algorithm 

• Cost 
estimations 

 

4. Routes 
Evaluation 

• Visualization 

• Manual 
Changes 

• Assignments 

• Cost 
estimation 

5. Data 
Export 

• Routes to 
drivers for 
execution 

• Sharing 
information 
with other 
departments   

• Reports 



Cloud-Based Collaborative Platform  
Sharing – Visibility  



Planning the Routes with Smart Algorithms 

 Optimized Routing & Delivery 

 Estimated Time of Arrival  

 Estimated Time & Cost of the Route 

 Flexibility on Execution 

 

 



Execution - Empowering the Driver 

Track drivers, take Signatures, update Customers, and nail deliveries every time 

 Driving Directions to each destination  

 Changes during the route  

 Capturing digital signature  

 Capturing complains with photos  

 Document management  

 Scanning Bar Codes 



Real-time Monitoring 

Route optimization to achieve efficiency & better service your customers 



Real Time monitoring in Mobile Devices (android & ios) 



Information Sharing with multiple actors 



Reporting and Big Data Analytics 

Business Intelligence with your map! 



Reporting with KPI’s 



Detailed Reporting 



Why technology is so important? 

Taking insights into consideration 

Basic Figures Basic assumptions

Number of work force                                               20 Cost of fuel per littre 1.15

Average Kms / day/ worker                                      100 Litres of Fuel consuption per vehicle/per 100 km 12.00

Working Hours / day                                                  8 Worker cost per month 800      

Days of work per year 264

Reduction in Kms/day through 200.00 Cost of fuel per kms 0.138

Reduction in working hours per day 16.00 Cost of worker per hour 3.03

Total Reduction of kms/year 52,800.00 Improvements from optimization and monitoring

In cost terms 7,286.40€               

Total Reduction in working hours 4,224.00 Reduction of kms 10%

In cost terms 12,800.00€             Reduction of wokring hours 10%

Benefit from optimization 20,086.40 €

The cost benefits



Key Take-Aways 

 New markets & new technologies are arising 

 New demands from shippers & receivers (The Amazon effect) 

 NO digital – NO business! Increasingly your clients will shift to logistics providers 

with full visibility. 

 A world of digital economy is a connected world. World-wide connectivity is a demand 

knocking the door. 

 Digitization is a procedure that includes a different approach of DOING BUSINESS. 

You cannot just purchase, you need to transform. 

 Digitization = Efficiency (i.e. less cost + better service) subject to Transformation 

 Time is of essence 


