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BIC
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BIC’s Strategic Goals

Accuracy,
Traceability,
Visibility

Resources
Management

Competitive
Advantages

Insight Data

Synergies
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Digitalized Processes
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Documents
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Inbound Flow
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Outbound Flow
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=i Outbound Flow
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r=n Outbound Flow Portal
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~ §J Reverse Logistics Flow
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Reverse Logistics Portal
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Authorized Return ’l" |I”I Il
Authorized: 09/1/2019-10: 10 Submutted By: Sideris Tasos No: 6642
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Document Management
Invoices & Delivery Notes
secured by digital
certificate
ADR Forms

Delivery Notes signed by
recipient (PoD) o
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Business Insight Automation

Q Zero Effort Multidimensional Q
Analysis
Q Holistic View What IF Q
Scenarios
Q Fact-Based Cause & Effect Q
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BIC’s Strategic Goals
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Any question or comment? Please feel free to contact us ...

Lefteris Catsaros
CTO, CIMA Group of Companies

Lefteris.Catsaros@docuclass.eu

&) Yiannis STAMOS

f Supply Chain & Logistics Manager,
”  BIC Greece, Cyprus & Malta
Yiannis.Stamos@bicworld.com

Thank you!
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