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Timeline

Profitability

Retailer
Types

Business
Model

Original State

Before 1900s

GM=45% Turn=2.5x
ROI=113%

Specialty Stores

Aka Local Corner Stores

* Higher service, high
inventory, high prices,
and local knowledge.

= Shopping Experience:

1t Disruption

1900-1940

GM=40% Turn=3x
ROI=120%

1. Department Stores

Aka General Merchants

Example: Macy's Marshall Fields

2. CatalogRetailers

* lower service, lower prices

= Shopping Experience: Self-
Service Shopping Cart

= Enabling Technology: Railroad

Behind-the-Counter

""“"ﬂ! L/ YINM |

(department stores) and Rural
Free Mail Delivery (Catalog
Retailers)

* Product Selection: Standard
Products

2" Disruption
(Sustaining Innovation)

1940-1970

GM=40% Turn=3x
ROl =120%

1. Malls

Aka Strip Centers, Mass

3rd Disruption

1970-1990

GM= 23% Turn=5x
ROI=115%

Discount Dept Stores
Aka Category Killers, Value

Example: Gap, Malls

2. Specialty Catalogs

* Targeted selection

= Shopping Experience:
Suburban Life

= Enabling Technology:
Automobile

= Product Selection: Mass
Market Products

Example: Costco, Kmart, Target
= Also include specialty discount
stores — HomeDepot, Staples,
Toys R Us, FutureShop etc.

* lower service, lower prices

= Shopping Experience: One-Stop
Shopping

= Enabling Technology: Computer
Systems, Distribution Systems,
and Vendor Management

= Product Selection:
Commoditization (global
megabrands) and private brands

4th Disruption

1990 to Present

GM=5% Turn=25x
ROI=125%

Internet Retailing

Aka e-commerce

Example: Amazon, eBay, Dell
= Introduced “Mavigation” as a
business where business can
become affiliated with the
customer by providing info.

= Shopping Experience:
Online Virtual Shopping and
Services

= Enabling Technology:
Internet and Navigation-as-a-
business.

= Product Selection: Infinite
and Customization
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THEWORLD IN 2030

« Population: 8,5 bhillion

« Food consumption: +50%

« Energy consumption: +45%
« Water consumption: +30%
e 70% will live in cities

Population of China: 1,4
billion

Population of India: 1,5
billion

Average age in the West

(25% of world population):
44 years

Average age In the
developing world (75% of
world population): 32 years
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- SMARTPHONES

WILLNO LONGER BE
THE STANDAR




ARTIFICIAL INTELLIGENGE
WILL AUTOMATE MUCH OF
THE HEALTHCARE

DIAGNOSTICS

ROBOTS WILL
OFFER
COMPANIONSHIP



EVERYTHING WE BUY AND
EVERYTHING WE USE WILL BE
CONNECTED TO THE INTERNET OF
THINGS AND PROVIDE TRILLIONS
UPON TRILLIONS OF DATA POINTS



TINILTEYOYN TA ITEREXH THI EARADAL

Aucnan dedopEvwy Kal XpAaNG NAEKTPOVIKWY
OUOKEUWY

['pavan mAnBuauou TG EAAGDAG

Meiwan mAnBuapou g EAAGDaG

EvnAikiwan Tng yeviag Twv Millennials (yevvnuévol
METa TO 1995)

Epeavian vEwv auaTaTiKWV TTPOIOVTWV-VEWY UAIKWV

Epgavian "¢cutvwy (embedded loT) mpoidvtwy”,
ECATOMIKEUUEVWV TTPOIOVTWV-UTTNPETIWV
[aykoouiomoinan-dieBvotoinan karavaAwTikou
KOIVOU

KAiarikf aAAayn

AMayég atnv Eupwraikn-Koivotiki vopobeaia

) MetavaaTeuan-uetakivnaon mAnbuouwy
mgh EAKA |

5%
79%
79%
75%
66%
61%
61%
58%
54%
49% ;
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JESICA MONICA

FUN CASUAL MODERN CHIC
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NPOBAEYH 3:
H IRIOKTHEIA AYTOKINHTON MEIQONETAI




NPOBAEWH 4:
TO NA ATOPAZEIX

0TI OEAEIL
ONO0Y OEAEIL
ONOTE OEAEIL
ONOL BEAEIL
EINAI KANONIKOTHTA
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NMPOBAEYH 9:

TA KATAITHMATA I'INONTAI SHOWROOMS,
KENTPA AOKIMHL KAl KENTPA BRAND
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NPOBAEYH 6:

TO PURE PLAY AEN ANOTEAEI THMANTIKO MEPOL TOY
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NMPOBAEYH 7
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NMPOBAEYH 8:
O ANTATONIEMOL I'A TO AIAGEZIMO EILORHMA

TON KATANAROTON EXEI AY=HOEI




Change is the law of life.
And those who look only to
the past or present are
certain to miss the future.

- John F. Kennedy




